ST. CLAIR COLLEGE OF APPLIED ARTS & TECHNOLOGY

MINUTES

of the

348th MEETING OF THE BOARD OF GOVERNORS

Held November 26, 2002

 In the Board Room, #342, 2000 Talbot Rd. W. Windsor, ON. at 7:30 p.m.

PRESENT: 
Mr. J. Belanger, via proxy


Ms. K. Bevan



Mr. L. Browning



Mr. B. Cutler



Ms. D. Livneh



Mr. R. Marentette



Ms. L. McGeachy Schultz, Chair



Mr. R. McMaster



Ms. C. Pare



Ms. K. Pitre



Mr. R. Pollock



Ms. P. Williams



Mr.M. Vourakes



Dr. J.  Strasser, President


Also Present:



Ms. P. Abbott, Support Staff Observer



Mr. L. Carlone, Director, Financial Services



Mr. E.P. Chant, Editor, SAINT Newspaper



Mr. G. Docherty, Vice President, Academic



Mr. R. Erwin, Administrative Staff Association



Ms. P. France, CIO, Corporate Secretary



Ms. S. Garant, Board Secretary



Mr. P. Halahan, Retirees Association Observer



Ms. J. Harris, Executive Director, Student Support Systems



Mr. L. Iversen, Faculty Observer



Ms. L. Logan, Vice President Finance & Corporate Services



Ms. P. McFarlane, Principal, Thames Campus



Mr. E. Maurice, Manager, Accounting/Budget

Mr. F. Sorrell, Executive Director, St. Clair College, Foundation
ABSENT:
Ms. M. Bearfoot-Jones



Mr. R. Feldmann



Mr. F. Pugliese

A quorum of the Board of Governors being present, and the notice of meeting and agenda having been duly sent to all Board Members, the meeting was declared to be regularly constituted.  A copy of the Notice of Meeting/Agenda is attached as Appendix ‘A’.


Ms. Lynn McGeachy Schultz chaired the meeting and Ms. Garant was the Recording Officer.

1.0 ADOPTION OF AGENDA AND DECLARATION OF CONFLICT OF INTEREST
There were no declarations of conflict of interest.



RESOLVED THAT the agenda be

approved as circulated.

2.0
APPROVAL OF MINUTES OF THE OCTOBER 15, 2002 MEETING
With an amendment to the spelling of the word “ratio”, in the second paragraph on Page 7 of the Minutes, it was;

RESOLVED THAT the Minutes of

the October 15, 2002 Full Board 

Meeting of the Board of Governors

be approved as amended.




3.0
UPDATES – INFORMATION & EDUCATION
3.1 Information Items

Dr. Strasser proudly announced to the Board that last week in Washington, D.C., there were eleven Benefactor Awards presented.  The President pointed out that St. Clair College was the only Canadian educational institution recognized along with the Ford Motor Company.  

The College had a grand opening of the new residence and the event was well received by community members and students alike. 

The Board Chair commented that she was pleased with the turnout and the opening ceremony.

Dr. Strasser indicated that the Ministry was to announce the names of the colleges being granted Applied Degree Programs, this Friday, November 29, 2002.  However, he cautioned, there could be an additional two week delay in making this announcement.

3.2 Innovation & Business Development

Dr. Strasser and Mr. M. Vourakes provided the Board with an overview of the goals, areas of focus, challenges and risks associated with the Innovation and Business Development Sector.


Dr. Strasser noted that the Innovation and Business Development Sector was created to capture activities that largely occur outside of the Post Secondary operational area, which is handled by V.P. Academic, Gary Docherty.


The emphasis, according to Dr. Strasser, was on providing a mechanism by which new ideas would be directed through designated individuals, within the sector, to promote new programs in the areas of business development. The goals of this new unit would be to establish programs that would serve both the community and industry while generating revenues as well as develop partnerships, by establishing Corporate Training and Continuing Education as two separate areas in Windsor and Chatham.  


The Chair enquired what role the Board could play in assisting the College in meeting its target and Mr. Vourakes suggested that by becoming advocates of these new initiatives, the Board could possibly bring industry on board.  


Dr. Strasser stated that administration invites the Board to make suggestions if they can see a need for a particular program being offered or if they hear members of the community indicating specific training needs.  Any ideas that would enhance revenue generation are welcome.

A copy of the power-point presentation is attached as item 3.2.

4.0 POLICY ISSUES

4.1 Audit Committee 

The Chair reviewed the Policy titled “Committee Principles”.  The revised policy is attached as item 4.1.



RESOLVED THAT Section #5



of the Policy “Committee Principles,” 
under Policy Type, “Governance

Process,” be amended as follows:

“An Audit Committee will be established

by the Board of Governors at the

appropriate time with the following members:

3 Board members + 1 additional internal Board 

member or external non-voting member, at the discretion of the Board.”



4.2 Audit Committee Members 

A motion to appoint D. Livneh, B. Cutler and

P.  Wiliams as members of the Audit Committee.

RESOLVED THAT the Audit

Committee shall consist of the

following members:  P. Williams, B. Cutler

and D. Livneh

RESOLVED THAT the acting

Chair of the Audit Committee, Ms.

P. Williams, report back to the Board

with recommendations for a new Chair

of the Committee and whether or not

additional members are required on

the Committee.


4.3
St. Clair College Board By-Law
 Mr. R. Pollock indicated to the Board that he and Dr. Strasser reviewed the By-Law and changes, outside of those reviewed at the November 12, 2002 Committee of the Whole meeting, would be brought to the Board’s attention, as a first reading.

 A motion was made to table the proposed By-Law changes  for approval at the December 10, 2002 Annual General Meeting of the Board with the following amendment.   On page 1 of 1, Item 4.3, first paragraph, the first sentence read, “ Pursuant to Section 42 of the St. Clair College of Applied Arts and Technology, Operation By-Law.” 

 The amended Notice of Motion is attached to the minutes as Item 4.3.





RESOLVED THAT the St. Clair

College of Applied Arts and Technology

operating By-Law be tabled, as amended,

for approval at the Board Annual General

Meeting on December 10, 2002.

4.4 Appointment of Treasurer 

A motion was made to appoint Mr. R. Feldmann as Treasurer.



RESOLVED THAT Mr. Robert Feldmann

be appointed Treasurer.

5.0 MONITORING ISSUES

5.1 Development of HR Requirements

Mr. M. Vourakes explained to the Board that as indicated within the “Areas of Focus and Strategies for 2002/03,” it was mandated by administration to complete individual personal development plans for all staff by March 31, 2003. This update serves to inform the Board that as of this date, 63% of staff development plans have been completed.  Mr. Vourakes feels that administration will meet the proposed target date with 100% completion.  A final report will be submitted to the Board by the end of May, 2003.


RESOLVED THAT the Board accept

The status report on HR requirements for 

individual Staff Development Plans

for information.





5.2
Community & Corporate Training Revenue Update



Mr. Docherty and Mr. Vourakes spoke to this item.

The original goal for Community & Corporate Training initiatives was to increase revenues by 2%.  For the period ending March 31, 2003, the forecasted revenue, based on mid-year figures will be $6.4M, which is a 5% increase over last year’s.


One Board member observed that the Continuing Education target fell short of the expected target.  Mr. Vourakes explained that this shortfall was due, in part, to anticipated new initiatives in the Business Development area that did not materialize, amounting to a $300,000.00 revenue shortfall.  


Mr. Vourakes further explained that the Continuing Education division is currently reviewing its marketing strategy.  A decision was made to mail calendars to a select market, which, it was felt, would build a repeat business base.  By not mailing to the wider market, publishing costs were reduced by $200,000.00.  This decision could account for the decline in Continuing Education revenues.

Dr. Strasser assured the Board that the 2% increase in corporate training will be on target, but that there would be a budget shortfall of approximately $500,000.00.  This shortfall, however, will be made up with the increase in post-secondary revenues.





RESOLVED THAT the Monitoring 

Report presented regarding the Community &

Corporate Training revenue be accepted

for information.

5.3
Mid-Year Financial Review

As established within the College’s Strategic Plan, administration is required to present a status report to the Board at this time, as a benchmark to the financial management of the institution.  





At this time, Ms. Logan presented the mid-year Financial Review, reminding the Board of the various challenges that administration continues to confront while working toward its mandate to balance the budget.  The 2001 Provincial budget still continues its trend in declining budget based on the per-student formula.  Ms. Logan stated that there was an increase in our operating grant of 2.1% or $160,000.00, over the last fiscal year.  


Ms. Logan added that the work is already underway for the 2003-04 Budget.  The budget will include a three-year projection.  


Ms. Logan explained that the actual revised budget line appearing on page 16 of 19 of the attachment should read $3.3M.


One Board member expressed her congratulations to administration for arriving at a balanced budget as projected, considering the current economic climate and with the challenges faced by the College in dealing with an increased student body and demands on existing services.

A copy of Ms. Logan’s power-point presentation is attached as item 5.3.

RESOLVED THAT the Board

accept the mid-year review 2002/03

as presented.

5.4 FCEM Program Outlines, Course Content, HR Needs 
The Board was presented a report on the FCEM for information and review prepared by Mr. G. Docherty and Mr. M. Vourakes.  This report is attached as item 5.4 of the Minutes.  Upon review, Board members were asked to submit comments or questions to Ms. France by December 10, 2002.  Mr. Docherty will then be prepared to respond to those comments/questions at the January 28, 2003 Full Board Meeting.  A copy of this monitoring report is attached to the Minutes, as item 5.4.

6.0 DATE OF NEXT MEETING 

The Annual General Meeting of the Board will be held on December 10, 2002.  

The next Committee of the Whole Meeting will take place on January 14, 2003 in Windsor and the Full Board Meeting is scheduled for January 28, 2003, in Windsor.
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