ST CLAIR COLLEGE OF APPLIED ARTS AND TECHNOLOGY

MINUTES

of the 

350TH  FULL BOARD MEETING OF THE BOARD OF GOVERNORS

HELD ON MARCH 25, 2003

In the Board Room, #342, South Campus, 2000 Talbot Rd. West, Windsor, Ontario at 7:30 p.m.

PRESENT:
Ms. K. Bevan, via proxy



Mr. L. Browning



Mr. B. Cutler



Mr. R. Feldmann, Vice-Chair


Mr. R. Marentette



Mr. R. McMaster



Ms. C. Pare



Ms. K. Pitre



Mr. R. Pollock



Ms. P. Williams, via proxy



Mr. M. Vourakes



Dr. J. Strasser, President


Also Present:



Ms. P. Abbott, Support Staff Observer



Mr. L. Carlone, Director, Financial Services



Mr. G. Docherty, Vice President, Academic



Mr. R. Erwin, Administrative Staff Observer



Ms. S. Garant, Board Secretary



Ms. J. Harris, Executive Director, Student Support Systems

Mr. L. Iversen, Faculty Observer

Ms. L. Logan, Vice-President, Finance & Corporate Services

Ms. P. McFarlane, Principal, Thames Campus

ABSENT: 


Ms. M. Bearfoot-Jones



Mr. J. Belanger



Ms. D. Livneh



Ms. McGeachy Schultz, Chair
A quorum of the Board of Governors being present and the notice of meeting and agenda having been duly sent to all Board members, the meeting was declared to be regularly constitiuted.  A copy of the Notice of Meeting/Agenda is attached as Appendix ‘A’.

In the absence of Chair, Ms. Lynn McGeachy Schultz, Vice-Chair, Mr. R. Feldmann chaired the meeting, and Ms. S. Garant was Recording Officer.

The acting Chair, Mr. Feldmann indicated that Item 3.4 would be added to the agenda, under the heading “Date/Location of the Committee of the Whole Meeting scheduled for April 9, 2003”.

Mr. Feldman extended regrets on behalf of member Mr. J. Belanger who attended the In-Camera session, but for personal reasons was unable to stay for the Full Board Meeting afterwards.

1.0 ADOPTION OF AGENDA AND DECLARATION OF CONFLICT OF 

INTEREST 

There were no declarations of conflict of interest.  With the addition

to the agenda  of Item 3.4 “Date/Location of the Committee of the Whole Meeting of April 9, 2003” it was

RESOLVED THAT the agenda

be adopted as amended. 

2.0 APPROVAL OF MINUTES OF THE JANUARY 28, 2003, FULL BOARD 

MEETING 

The Minutes of the January 28, 2003 Full Board Meeting were received by all Board members.


RESOLVED THAT the minutes

be adopted as circulated


3.0 UPDATES – INFORMAMTION & EDUCATION

3.1 Formal Resignation of Ferio Pugliese
A copy of the formal letter of resignation of Board member Mr. F. Pugliese is attached to the agenda as Item 3.1.

The Board members acknowledged receipt of the letter and with regrets accepted Mr. Pugliese’s resignation.  The Board also indicated that a letter of thanks on their behalf be sent wishing Mr. Pugliese all the best in his new position in British Columbia.  



RESOLVED THAT the Board

accepts Mr. Pugliese’s resignation and

that a letter of thanks for his contributions 

be sent on behalf of the Board.

3.2 Operational: Financial Policy

Dr. Strasser explained this item was originally discussed in reference to the IT Strategy, where amounts over the $100,000.00 amount historically came back to the Board for approval.  This Policy is now under review and the final policy manual is scheduled for completion by September 30, 2003.  This Item was on the agenda for Board information only, as previously discussed. 




3.3 Academic Plan

Dr. Strasser, at this time, distributed to Board members a template of the “Table of Contents” of the 2003/2004 Academic Plan.  The completed plan, in its entirety will go out with the Board package for review and discussion at the April 22nd, 2003 Board Meeting.  


Dr. Strasser added that if anyone should see any issues not addressed in the Academic Plan headings, they should bring those issues to his immediate attention to allow Administration to include them in the final plan.  Mr. Docherty was recognized for his efforts in preparing the plan and compiling all the information.

One Board member enquired if program budgets could be included as part of The Academic Plan appendix.


The “Table of Contents” document is attached to the minutes as Item 3.3.

RESOLVED THAT this Item

be tabled for discussion at the April

22nd   2003, Board meeting.

3.4 Date/ Location of Committee of the Whole Meeting for April 9th, 2003.



This meeting will be held on Wednesday, April 9th, 2003 at Smitty’s Restaurant at 5:30 p.m.  This date would better serve to accommodate the Chatham/Kent YMCA Board.




4.0 POLICY  ISSUES

4.1 Relationship to the Foundation

This is the second reading of this policy change dealing with the Board’s relationship to the Foundation.  The proposed change was to add the word “College” to the first line of the first paragraph, and preceding the word “Board”.  The ‘Draft’ document is attached as Item 4.1 to the minutes.

RESOLVED THAT the Policy titled “Relationship to Foundation” be approved as

amended.

4.2 Cost of Governance

At the bottom of the “draft” document the Guidelines for determining professional development activities was attached for Board approval.

After discussion pertaining to attendance at the ACCC conference, paragraph two of the professional development guidelines, it was agreed that 1/3 of the Board members, including the President, attend this conference and that preference will be given to Board members who have yet to attend this conference.

The “revised” Guidelines for Determining Professional Development activities policy will come back to the Board for approval at the next Full Board Meeting, in April.  The ‘Draft’ document is attached as Item 4.2 to the minutes.


RESOLVED THAT this policy

will be revised and tabled for approval at

the next Full Board Meeting,

April 22nd, 2003.




4.3  
Programs and Services


The change to the last line of the last paragraph would be to add an ‘s’ to the word “direction” so it reads “strategic directions”.  The motion was passed.  The ‘Draft’ document is attached as Item 4.3.


RESOLVED THAT this policy

be approved as amended..

5.0 MONITORING REPORTS

5.1 Nine-Month Financial Review

Ms. L. Logan presented the status of the College’s Financial Plan for the nine-month period ending December 31st, 2002.  According to Ms. Logan, since the Board did not meet in February, the Financial Plan presentation date was pushed back to March. 

Ms. Logan explained that administration anticipates meeting the projected target of $2.3 M in reserves.  

Ms. Logan’s report is attached as item 5.1 to the minutes.


A Board member requested an impact statement of the implications on college program delivery if student fees remained at the same level.  He asked that this item be brought forward at a future meeting where more time for debate could be allocated.

6.0 DATE OF NEXT MEETING 
The next meeting of the Committee of the Whole will be on Wednesday, April 9th, 2003 in Chatham.  An agenda with a map of the meeting location will be distributed next week to all Board members.
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