2006-2007 STRATEGIC DIRECTIONS

1.0
Implementation of the Academic Plan
1.1
Institutional Resource Planning (Human & Capital).

1.2
Thames Development.

1.3
Complete the development of the concepts for the Centres of 
Expertise and continue to focus on new program development to 
meet the needs of our community.

1.4 Develop centralized market intelligence function to support planning 
and development.

1.5 Develop Academic Human Resource Strategy.

1.6 Internships and experiential learning for faculty.

1.7 Program Management Life Cycle.

1.8 Post Secondary Management Life Cycle.

1.9 Distributed Learning implementation.

1.10 Information Technology Framework for Academic Support 2007-2010.

2.0 To Manage Resources Prudently, develop alternate revenue generating activities and new business models.

2.1 Foundation will conduct fundraising campaigns for 

scholarships/bursaries and strategic directions.

2.2 Business Rationalization

2.3 Develop strategies to reduce current debt.

2.4 Increase international revenue 25% by March 31, 2007. (100% increase is target for 2010).

2.5 Increase revenue in continuing education and contract training at Windsor Campus by 10% with a contribution margin of approximately 25%.

2.6 Increase revenue in continuing education and contract training at Chatham Campus by 15% with a contribution margin of approximately 25%.

2.7 To continue to find new sources of revenue and cost savings.

2.8 To maximize revenue from food service capability.



3.0 To support the College’s strategic directions through the development of a 

strong brand and to develop the proper key messages and strategies that will support the brand both internally and externally.

3.1 Showcase the College to a variety of constituent groups in the 

community.

3.2 Report to community.

3.3 Increase public relations to enhance profile within community.

3.4 Further collaborate with Alumni Association on how we can engage them to spread the brand message.

3.5 Reinforce the brand on campus with students and staff.

3.6 Increase communications with staff about activities on campus and achievements of staff and students.

4.0 To emphasize that St. Clair is a vital, innovative partner within our 

community and is positioned as an opinion leader and a catalyst for growth 

in the applied health sciences and community studies, business, creative arts 

and manufacturing technologies segments.

4.1 Develop a planning/decision making framework that will ensure a

coordinated College approach to inform and influence key external 

stakeholders.

4.2 Position St. Clair College as a key component of the Windsor-Essex 

business environment and innovation system.

4.3
Resolution of three current on-campus construction initiatives. (two brought forward by community stakeholders)


4.4
Institute an opinion leader’s network involving key community 

stakeholders.
4.5 Implement a “Learning Factory” model that is driven by industry 

sponsored projects.

4.6 Develop a strategy on how to enhance the marketing and promotion 

of post secondary education in manufacturing related careers.
