ST. CLAIR COLLEGE OF APPLIED ARTS AND TECHNOLOGY

MINUTES 

of the 

363rd  FULL BOARD MEETING OF THE BOARD OF GOVERNORS

Held on Tuesday, October 26th , 2004 at 6:30 p.m.

In the Board Room, #200F, Thames Campus, 1001 Grand Avenue West, Chatham, Ontario 

PRESENT:





Ms. K. Bevan




Mr. L. Browning




Mr. B. Cutler




Ms. T. Di Simone




Mr. J. Hatch




Mr. J. Mallory




Mr. V.Marcotte, Chair-Elect




Mr. R. Marentette







Ms. C. Melnyk




Ms. K. Mingay




Mr. L. Olszewski




Ms. C. Pare




Mr. R. Shaw




Dr. J. Strasser, President





Ms. M. Urquhart




Mr. J. Wickett, Chair




Also Present:




Mr. J. Cameron, Retirees Observer, Thames Campus



Ms. P. France, CIO and Corporate Secretary




Ms. S. Garant, Board Secretary




Ms. J. Harris, Executive Director, Student Support Systems




Ms. L. Logan, Vice-President, Finance & Corporate Services




Ms. P. McFarlane, Principal, Thames Campus



Mr. F. Sorrell, Executive Director, St. Clair College 




Foundation







Mr. M. Vourakes, Vice-President, Academic


ABSENT:





Ms. P. Williams




A quorum of the Board of Governors in attendance and the Notice 
of Meeting and the Agenda having been duly sent to all Board members, the 
meeting was declared regularly constituted.  A copy of the Notice of 
Meeting/Agenda is attached as Appendix ‘A’.



Mr. Jim Wickett chaired the meeting and Ms. Garant was the
Recording Secretary
1.0 Approval of Agenda and  Declaration of  Conflict of Interest 


There were no declarations of conflict of interest and it was 






RESOLVED THAT the agenda






be approved as circulated.

2.0 Approval of the Following Minutes

2.1 September 28, 2004 Full Board Minutes


After a brief discussion, the following omissions or changes 
were cited;

1. The addition of the name of a Board member that had been omitted from the attendance list.
2. With respect to Item 6.2, Mr. Browning asked that it be noted, for the record, that he was not in agreement with its contents.

3. Make the correction, from four to six years, in the first paragraph of page 7.



RESOLVED THAT the Minutes 





of the 
September 28, 2004 Meeting





be approved as amended.



A revised copy of the Minutes, minus attachments, is

attached, as Item 2.1.

2.2 September 14, 2004 In-Camera Minutes



It was noted that the name of a Board member had been 
excluded from the attendance list for the September 14, 2004 In-
Camera Minutes.  With that correction, it was







RESOLVED THAT the September





14, 2004 In-Camera Minutes be 






approved, as amended.
3.0 Constituent Reports



There were no reports issued at this time.  The Chair announced the 
attendance of Mr. Jim Cameron to the meeting.  Mr. Cameron was there as 
an observer, on behalf of the Retirees Association.  Mr. Cameron will attend 
the meetings in Chatham, while Mr. Hallahan is observer at the meetings, 
when held in Windsor.  

4.0 Monitoring Reports 
4.1 Financial Statements for the Period Ended August 31, 2004 



Ms. Logan advised Board members that a copy of the 



College’s five-month position at August 31, 2003 for comparison.




She further added that the Professional Development expenditures 


have not been included in Statement 1 of the Financial Statements.  


Any deviations noted from last year to this, is a result of the timing 


of receipt of government grants and tuition revenues.  Management 


explained that Provincial and Federal grants are outstanding as of 


August 31, 2004 and the Fall 2004 tuition revenue has not yet 


been fully realized.



Expenditures are on target, according to Ms. Logan, for the 


five-month period.  The negative audit expenditure of $25,022 is 


due to the reversal of a March 31, 2004 year-end entry required to 


account for audit expenditures incurred but not yet paid.  The 


negative entry will be eliminated, once this invoice is paid.  Also, the 


September statements will indicate a reversal of the Enwin Utilities 


invoice.  



As approved at the September 28, 2004 Full Board meeting, 


the College reserves have been incorporated into the Revised Budget 


position.  






The actual “Capital Expense” line includes depreciation of 


assets which the College does not budget.  Ms. Logan, further added, 

that whereas the College has been 
based on a cash basis, over the 


next year, the move is toward a full “statutory” basis, as per generally 

accepted accounting principles.  




One Board member enquired whether “in-kind” donations 


were reflected in the budget, to which administration responded that 


these donations are processed through the Foundation.




Another member asked about foreign currency risks, and Ms. 


Logan indicated that there were none.




It was then 






RESOLVED THAT the Board accept






the Interim Financial Statements for the 






five-months ending August 31, 2004, for 






information.




A copy of the Financial Statements for the five-months ended, 

August 31, 2004 are attached as Item 4.1.
5.0 Information/Education Items

5.1 The Meeting with the MTCU Branch Director, Shamira Madhany




Dr. Strasser informed the Board members that the Branch 


Director was on Campus, October 19, 2004, along with her two 


senior policy advisors.  The visit began in Griff’s Restaurant, for 


breakfast with senior management, followed by a tour of the Ford 


Center for Excellence in Manufacturing with Mr. McMaster and Mr. 


Hageniers.  She was then brought to the Dental clinic and escorted to 

the Board Room for Lunch.




At the luncheon, she was joined by representatives of the 


Student Representative Council, two Board members (Mr. Olszewski 


and Mr. Cutler) and those who hosted the tours as well as members 


of senior managers who were available.




The afternoon tour consisted of a visit to the Landscape and 


Veterinary Technician Facilities as well as the Child Care Centre.





At the conclusion of her visit, Ms. Madhany indicated her 


appreciation to the College for the opportunity to tour our facilities, 


which she felt would be of considerable help to her in her role as 


Branch Director (Ministry of Education, Universities and Colleges).  


She informed the President that one of the College’s key areas of 


focus,
when meeting with Mr. Rae’s Commission, should be was in 


the area of transferability of credits from colleges to universities, as 


well as from high school to college.



Ms. Madhany shared her opinion that students tend to fall 


through the gaps, based on their lack of language skills, in particular, 


immigrant students.  It was her thought that the budgets of colleges 


will be affected after January when the Rae commission concludes its 


findings and submits 
its report to the Premier.  She urged the


President to provide Mr. Rae the same tour of the College she had, 


to have the most impact.



Dr. Strasser noted that the lack of space in our Dental lab was 


apparent and the staff indicated, to Ms. Madhany, the need for an


upgrade to allow more students access to this particularly over-


subscribed program and a need for a change of the out of date 


equipment.




A Board member present at the meeting with the Branch 


Director, commented on her positive insight and advised the entire 


Board 
that Ms. Madhany has toured half of the colleges that she was 


scheduled to visit.




A copy of the Agenda, outlining the Branch Director’s visit is 


attached as Item 5.1.



A Board member complimented the College on a successful 


first year anniversary celebration for the FCEM.  Approximately 


1,000 local high school students toured the state of the art facility on 

Friday, October 1, 2004 and Dr. Strasser commended the Ford 


Motor Company for providing all the buses used to bring the students 

to and from the special event, which featured many interactive 


displays of the FCEM’s equipment to try first hand, along with a 


piece of the anniversary cake with a chocolate replica of a Ford, 


Model A vehicle atop.  Dr. Strasser also commended the staff and 


faculty that provided the tours and various lectures to the visiting 


students.  



A new initiative is being introduced to local high schools, 


added Dr. Strasser, whereby, high school students can earn college 


credits by taking the theory portion of the courses in high school, 


augmented by the hands-on skills provided at the College, primarily 


in the apprenticeship and manufacturing program areas.
5.2 Board Retreat – Strategic Directions Update



Dr. Strasser delivered a power-point presentation to the Board 
at this time, highlighting the various directions the College is 

positioned to go, as was demonstrated at the Board Retreat.
1. Where we are:

· Business areas

· Manufacturing & Technology

· Applied Health Services

· Tourism/Hospitality 

· Business, Applied Arts, Creative Arts, Apprenticeship



There are overlaps in several areas explained Dr. Strasser, 
especially in the areas of tourism and hospitality and greenhouse 
management.  There is a new initiative slated in the area of industrial 
hygienists, which the College is strongly pursuing.


The College by providing a positive learning environment in 
both Windsor and Chatham is getting closer to realizing fitness centres 
for the campuses.  The gymnasium/fitness centre has been a long 
awaited amenity at Thames Campus and it is felt that with the 
building of this complex, students will not only be attracted to the 
campus but this will be a key to retaining students, once they come.


The attraction will be for the mainstream students and varsity athletes 
alike, added Dr. Strasser.


Along with this initiative goes the building of a Thames 
Residence, either a new building or one built in partnership as was 
discussed with the Ursuline Sisters in respect to the use of their 
Mother House



2. Mechanisms for funding require new ideas



These ideas include:

· small areas of research

· .succession planning – administrative overhauled

· facility upgrades – i.e. computer labs in the basement area and classroom renovations to allow for a more effective student learning environment and additional classroom teaching aids.

· IT infrastructure to allow for increased accessibility.


Basically the colleges have been under-funded and yet have carried on with increasing capital needs.  A comfortable scenario in which to provide proper services would ideally consist of:
· $5M – for operational spending

· $5M – Recruiting/Staffing

· $20M – Infrastructure updates

· $5M -
To go towards the $20M FCEM debt load.

3. Items over which we have some control.

· Program mix

· Delivery modes

· Weekend College courses.

· Aggressive Marketing

· Partnering relationships with industry in all programs.

· Forming clusters whereby people work together to achieve common goals.

4. Next 5 Year Objectives

· Road to Academic Excellence

· Applied Research

· Fundraising




Dr. Strasser noted that over this academic year, an audit of 


the College must be conducted to ensure the positive direction for 


the next five years.



Further, Dr. Strasser added, the area of Applied Research 


must begin with the Ford Centre for the following reasons:

· It is the area where the most capital has been most recently allocated. (College has considerable investment)

· Has a network of fine industry partnerships already established.

· The people contacts have been developed through breakfast meetings between industry leaders, senior management and program advisors.

· There is access to local industry for the development of future applied research projects.

· Apprenticeship partners in industry already exist.

· Our new “social capital” approach will be moved forward through the formation of an industry partner agenda.




-
University links can be explored in our research 



initiatives.
· Already have established Auto 21 links.
· The Ford Centre has also provided links to local suppliers where the possibility of developing research partnerships can be realized.

· The College is linked to various industry associations through its faculty and staff base.
5. Strategic Directions – Internal Strengths


-
Whereas the system normally provides research grants 


to universities for basic research, the colleges must put 


emphasis on their strength in applied research.

-
The College should pursue the recruitment of qualified 
individuals with doctorate degrees 
with the primary 
goal to make a mark in the area of research, rather than 
classroom teaching.

-
Our goal would be an Applied Research Strategy, in 
concert with an Academic Plan. (University 
Partnerships)



6. Strategic Goals

· Develop a Marketing Plan.

· Develop articulation agreements.

· Market more aggressively the Bachelor of Applied Industrial Management program.

· Develop a partnership with Penn State who has already demonstrated an interest. (Cross-Border Partnerships)

· Dr. Kanary will visit and provide feedback on the feasibility of pursuing such a partnership with Penn State.

· Build Thames Campus to a 1,500 student population which would garner more options for funding within the college system, by the year 2010.

· Make Thames Campus a “destination of choice.”

· Provide Thames Campus with a $2M renewal fund to build a gymnasium/recreation facility.
· Foster an educational/recreational wellness partnership with the Chatham YMCA.

7. New Program Initiatives

· Continue to develop the Institute of the Arts.

· Work with Thames to develop spring/summer campus for kids programs, like there are in Windsor.

· Increase daycare facilities to increase revenue and provide increased training opportunities for Thames ECE students.

· Increase the Thames Contract Training initiative to 15%.

· Further development in the area of virtual campus for on-line learners. (Increased accessibility)

· Pursue the building of a Thames Residence.

· Landscaping program could be expanded with the acquisition of lands to the West property. (30-35 acres)






8.
Foundation Initiatives

· FCEM equipment costs

· Thames Residence

· Expansion of South Campus (i.e. lands to the West for possible Hospitality Centre) The College has already taken steps toward partnering with the City of Windsor and/or the Essex Regional Conservation Authority.  

· Continue ongoing talks with Mr. M. Girash, Western Regional Hospital, regarding a possible partnership with the Children’s Rehabilitation Centre and the College’s Health Science Centre.



Actions Required by the Foundation




-
Friends of the College




-
Develop a list of possible Chatham/Kent industry 




partners before the end of this academic year.




-
Name the residence.   Elicit a possible $1M. donation.



9. Thames Development




-
Thames Multi-use recreational complex, with the 




expansion of the current Chatham arena on site.

· Thames Residence. The feasibility study has been conducted for an 80 bed capacity facility.
· Surveys needed to determine the market rate for renting/boarding in Chatham in order to determine residence fees.

· Possible pursuit of the Ursuline Mother House as a temporary Thames residence.
10. Next Steps – by March 31/06

· Raise $350,000. for scholarships and bursaries
· Raise $1M. for new key strategic initiatives from corporate and private donors.

· Reduce current debt by a minimum of $1M.

· Attract $100,000.00 in program-specific funding from alternative government sources.

· Develop and implement community strategy for key external constituent groups.

· Focus to increase contract training revenues in Windsor, by 10%.

Following Dr. Strasser’s slide presentation, questions were invited from the Board members.


One Board member enquired as to whether students would be involved in the Applied Research initiative discussed by the President.  Dr. Kanary replied in the affirmative, that students would be definitely involved and they are a critical link to the program’s success ratings.


Dr. Strasser noted that there is a thrust toward high level student placements, particularly in positions within industry.  Whereas, historically students have been placed in low-profile positions, the goal is to place our students in a more demanding setting where their skills can be best challenged and developed to their potential.


The University of Waterloo has a “best-practice” model in the computer field that is worth emulating, he stated.


Another Board member felt that measurements of success in College programs may not always be represented by enrollment figures and Dr. Strasser concurred with that theory.  Areas such as quality placement in co-op programs and grad visibility would also be positive measures of a program’s success.

A Board member, addressing the “Weekend College” concept, agreed that various program delivery modes, and summer and weekend programs, could be a positive strategic direction to pursue, for revenue building.  She cited the professional development courses run at Kempenfeldt, as a primary example of possible course deliveries.  This would also allow maximum use of College facilities.



Dr. Strasser cautioned that in providing a fitness facility on campus, the College would receive more support and not be perceived as a threat to private fitness clubs, etc. by targeting its own students, staff and varsity athletes for using the centre, as opposed to offering memberships to the community at large.

Another Board member was strongly in favour of the clustering approach to partnerships.  He indicated that clustering is a powerful communication tool!  He also added that the College, when advocating quality and excellence, should establish a clear, operative, definition of the terms and their respective criteria.


The Ministry, he continued, is looking for quality measures to put in place.  In this vane, it is recruiting eight faculty members to draft the guiding principles for academic planning.  

One Board member suggested that such an ambitious plan requires a substantial amount of capital expenditure.  When asked if these endeavours would put the College in a financial bind, the President responded that none of the aforementioned initiatives would go forward without the financial support to back them, whether that backing be through government grant, industry partner funds, Foundation raised monies, friends of the College backing, etc. 


Dr. Strasser reassured the Board that any new program initiatives always come to the Board for approval and at that time, the funding criteria has already been established and due diligence has been maintained.

Dr. Strasser also noted that monies generated from the sale of the Rhodes Campus site, would also go back into operations capital.  This could amount to between $3.5M and $7M.  There is a meeting scheduled, this Friday, at 11:00 a.m., informed Dr. Strasser.

At this point a motion to accept, the overall concept of the institutional priorities of the Strategic Plan, in principle, as presented was so moved, and it was


RESOLVED THAT the Board adopt



the overall concept, of the Institutional 



Priorities, as set out in the Strategic Plan, 



presented.

The Chair stated his confidence in the Strategic Plan, as a good “concept” document which the Board will continue to refer to over the course of the next year.

Dr. Strasser noted that the targets for this year, are in place and this concept speaks to a five-year plan, with specific time-lines denoted.  

The Chair-Elect announced that this document will also be the key to measuring the President’s performance in his upcoming evaluation.


A copy of the document entitled, “St. Clair College of Applied Arts & Technology – Institutional Priorities 2005-2010” is attached as Item 5.2 to the Minutes.


Prior to adjournment the President and Chair made the following announcements, respectively:
· The College is the proud recipient of an “Odette” sculpture, donated by the artist.  The piece, valued at $65,000.00 stands 8 feet high and will adorn the entrance to the FCEM, is entitled “Rising Mist”.

· Mr. Wickett announced that the Committee of the Whole Meeting scheduled for November 16, 2004, in Chatham, will not take place.  The Board will next meet on Tuesday, November 30, 2004, in Windsor.


A copy of the President’s Power-Point presentation is attached to the 
minutes as Item 5.2.
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