
ST. CLAIR COLLEGE OF APPLIED ARTS AND TECHNOLOGY

MINUTES 

of the
FULL BOARD MEETING of the BOARD OF GOVERNORS

Held on January 30, 2007 at 6:30 p.m., In Board Room #342, South Campus,

 2000 Talbot Road, West, Windsor, Ontario



PRESENT:






Mr. P. Choma





Mr. B. Cutler





Ms. T. Di Simone





Ms. L. Gall





Ms. C. Janisse








Ms. D. Livneh





Ms. M. Lucas





Mr. J. Mallory





Mr. V. Marcotte, Chair








Ms. K. Mingay





Mr. L. Olszewski





Mr. R. Shaw





Dr. J. Strasser, President







Mr. T. Wiles



ABSENT:
Ms. C. Melnyk, Chair/Elect






Mr. J. Wickett





Also Present:

Mr. D. Barsanti, CFO

Mr. J. Chambers, Observer, Retirees Association
Mr. E.P. Chant, Editor, SAINT, Student Newspaper
Mr. D. France, General Manager, SRC
Ms. P. France, CIO and Corporate Secretary

Ms. S. Garant, Secretary, Board of Governors

Ms. J. Harris, Vice President, Corporate & Community Services





Ms. E. Kelly, President, SRC





Ms. F. Lang, President, OPSEU Local 137 




Mr. F. Sorrell, Vice President, College Advancement





Dr. P. Tumidajski, Vice President, Academic

Mr. Marcotte chaired the meeting and Ms. Garant was the Recording Secretary.

A quorum of the Board of Governors in attendance and the Notice of the Meeting and the Agenda having been duly sent to all Board members, the meeting was declared regularly constituted.  A copy of the Notice of Meeting/Agenda is attached as Appendix ‘A’.

1.0 Adoption of Agenda and Declaration of Conflict of Interest
Hearing no declarations of conflict of interest it was therefore


RESOLVED THAT the Board



adopt the agenda as circulated.

2.0 Approval of the Minutes of the November 28, 2006 Full Board 

Meeting

After asking for any corrections or changes to the November 28, 2006 Full Board Minutes and hearing none it was therefore



RESOLVED THAT the Board 



adopt the November 28, 2006


Full Board minutes as circulated.
3.0 Constituent Reports 

Student Report


Ms. Kelly distributed to the Board 
members invitations to the grand opening of the new student centre addition including the new labs to be held on February 22nd at 11:00 a.m.


Ms. Kelly indicated that she and her colleagues were looking forward to meeting with the Board on February13th at which time the Board of Governors will be taken on a tour of the newly expanded facility at 6:00 p.m. prior to the 6:30 p.m. meeting and dinner.  
Retirees Report

Mr. Chambers shared an email from Association President, Bill Totten who wanted to share with the Board members the SCC Retirees Association webpage. Mr. Chambers noted that you can view the photos of the many events sponsored by the retirees since 2003. The most recent posted on this site are the retirees enjoying the amenities at the Mayan Riviera in Mexico. You can go to www.stclaircollege.ca/people/retirees webpage to view the photos.

Mr. Chambers expressed his thanks to Brian Agar for his help maintaining the website.

Support Staff Report


Ms. Lang submitted a written report following the meeting that is attached as item 3.0 to the Minutes.
4.0 Monitoring Reports 
4.1 KPI Surveys

Dr. Strasser spoke to this item and explained that it was part of the Action/Checklist of the Board and the surveys would begin on February 5, 2007.  The results of those surveys would be brought back to the Board some time in March, announced the President.
It was therefore



RESOLVED THAT the Board



adopt the President’s KPI update

for Information.

4.2 Enrollment Projections

Dr. Strasser introduced the next item and explained to the Board that the enrolment figures being presented to them do not magically appear but are, in fact, the result of the culmination of work by a number of people with the synopsis of the results prepared by the Vice President, Academic, Dr. Peter Tumidajski.  

Dr. Tumidajski addressed the Board at this time with his Power Point presentation highlighting the forecasts and subsequent strategies to be implemented to deal with upcoming enrollment trends.

The enrollment figures are based on the November enrollment audit report, noted the Vice President and five year forecasts are derived from enrollment/application trends. The “St. Clair College Strategy House” states the College’s position and goal of wanting to become the province’s premiere destination college, know for its excellence in teaching and learning by offering programs that are either unique or differ from any other post secondary educational experience.  
The forecasting methodologies used consisted of outlining operational efficiencies of both human resources and facilities, studying retention rates using the rolling averages of the three previous years and monitoring the enrolment trends through OCAS and College statistical data.  As well, government forecasts of job futures via HRDC statistical data were added to the analysis.

The actions determined were to enhance the College’s program mix at both Thames and South campuses.  After having broken down the enrollment by first semester for all programs and then for the entire school, the key was to grow first year enrollment generally by 250 students every year.  6100 currently to 7800 (using the same retention rate).  
For 2007/8 admission requirements were reviewed and two new student recruitment officers were hired to spread the word in and beyond our catchment area.  Admissions forms were refined, marketing materials were refreshed and the new branding “our focus is you” was adhered to.  

Studies indicate, according to Dr. Tumidajski, that emotions rule decisions when it comes to students choosing where they wish to attend school.  
The marketing budget has been increased added the Vice President and a more structured program portfolio has been produced including the St. Clair College Centre for the Performing Arts to be housed at the Cleary Centre in the fall.

Program analysis has been conducted to grow our high demand/high quality programs and shrink those less in demand.  We are looking at competitors’ offerings, which students to target for enrolment and new programs for development.
Some of the programs currently being reviewed for suspension are; Computer Programmer/Analyst, Culinary Management and Electronics Technician. 

New programs will include Advanced Care Paramedic (2007), Autism, Power Technology and Health Foundation (2008),  Robotics Technician, Occupational Therapy and Operational Management (2009) and Visual Arts, Electrical Foundation (2010).  Such new programs will be introduced adjacent to existing programs in order to combine resources and thus reduce costs noted Dr. Tumidajski.

Dr. Strasser also noted that efforts toward increased retention include the creation of a Learning Commons with faculty tutors in Math and English, counseling and testing services and a new student centre.

A more aggressive recruitment strategy in the Chatham/Kent region will be addressed.  

Some of the comments captured from various Board members after the conclusion of Dr. Tumidajski’s presentation included;
-Possibility for growth in program areas traditionally oversubscribed.
-Caps on enrollment placed on by the Ministry.
-Limited clinical placements.

- Diversification of program delivery required.

-Some small enrollment programs are too costly to offer.

-Retraining of faculty to meet new program demands. (i.e.-. robotics)

-Offering post graduate programs. Examine beyond degree program offerings.

-Looking in different places for students.  

-Laid off workers – future students

-Residence to assist with recruitment in particular at Thames campus.

-Increase in accelerated program certificate offerings.

-Looking to applicants denied admissions in the oversubscribed programs in the GTA to come to St. Clair for their particular program choice.


Mr. Marcotte summarized by stating that, in conclusion, Dr. 
Tumidajski’s message to the Board is it must give the Administration the 
building blocks to become the Premiere Destination in Ontario.  



A copy of Dr. Tumidajski’s presentation is attached to the Minutes 
as Item 4.2 along with the revised summary sheet identifying College intake as of the first day of classes for first and all semesters beginning 2006/2007 with an approximate 250 student growth per year through 2010/2011.  This revision to the original summary sheet provides an accurate comparison of enrolment figures over the next four years based on the first day of classes.




It was therefore 






RESOLVED THAT the Board






receive 2006/7 to 2010/11

Enrollment and Strategies report






for information.
4.3
President’s Advisory Council - 2007
Dr. Strasser announced to the Board that the President’s Advisory Council – 2007 has been struck, consisting of twelve members: 4 student representatives, 4 faculty members, and 2 of each support and administrative representatives.
The first meeting involved a good discussion on recruitment and the February meeting is to focus on quality in the classrooms and in the services provided to our students.

The Chair called for a motion to receive the President’s report and it was therefore




RESOLVED THAT the Board 





accept Dr. Strasser’s verbal




report pertaining to the Advisory




Council – 2007, for information.

Prior to adjournment the President made the following announcements:
· Women’s Hockey appears to be coming to fruition at the College with two team members expressing they have been contacted by other teams asking to play exhibition games in the future.

· Men’s Hockey Team ended the regular season in first place with playoffs scheduled in a couple of weeks.

· Mr. Marcotte reminded the Board of the In Camera meeting on February 13 of the Board of Governors to discuss the Board self evaluation process.
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