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PRESENT:


Mr. B. Cutler






Ms. L. Gall







Ms. D. Livneh






Mr. J. Mallory






Mr. V. Marcotte, Chair





Ms. C. Melnyk, Chair/Elect









Ms. K. Mingay






Mr. L. Olszewski






Mr. R. Shaw






Dr. J. Strasser, President







Mr. J. Wickett






Mr. T. Wiles







ABSENT:

Mr. P. Choma

Ms. T. Di Simone

Ms. C. Janisse

Ms. M. Lucas



ALSO PRESENT:

Ms. S. Armstrong, Director of Financial Services
Mr. D. Barsanti, CFO

Mr. M. Benoit, Chair of Technology and Community Services, Thames Campus and Board Member, Administrative Association -Elect 

Mr. J. Cameron, Observer, Retirees Association, Chatham Representative





Ms. P. France, CIO and Corporate Secretary






Ms. S. Garant, Board Secretary





Ms. J. Harris, Vice President, Corporate 

and Community Services
Mr. S. O’Rourke, TSI External Vice President, Board member/elect






Dr. P. Tumidajski, Vice President, Academic
 

A quorum of the Board of Governors in attendance and the Notice of the Meeting and the Agenda having been duly sent to all Board members, the meeting was declared regularly constituted.  A copy of the Notice of Meeting/Agenda is attached as Appendix ‘A’.

Mr. Marcotte chaired the meeting and Ms. Garant was the Recording 

Secretary.

1.0 Adoption of Agenda and Declaration of Conflict of Interest

The Chair noted that Item 5.1 would be deleted from the agenda and also in response to a Board member’s question pertaining to the income generated from the St. Clair Centre for the Arts, an announcement was made by the President stating that the Centre is averaging $20-$50,000 per month profit and all early indications are that revenues are positive.
A motion to adopt the agenda was brought forward along with a call for any declarations of conflict and hearing none it was therefore



RESOLVED THAT
the Board



adopt the agenda as amended.

2.0 Approval of the Minutes of the May 8, 2007 Full Board Meeting and 

the Minutes of the June 27, 2006 Annual General Meeting held in 

Windsor and Chatham Respectively
The motion to approve the minutes was brought forth and hearing no declaration of errors or omissions it was therefore




RESOLVED THAT the Board




adopt the Minutes for the May 8, 2007

Full Board and the June 27, 2006 Annual

General Meetings as circulated.
3.0 Welcome and Introduction of The 2007/8 New Board Members

Mr. Marcotte announced to the Board and guests present that the Council has given verbal approval and will be appointing the following individuals to our Board of Governors for the three year term beginning September 1, 2007 to August 31, 2010; Ms. Rookaya Parak and Ms. Kaysandra Curtis.  These individuals were invited to attend tonight’s meeting, added the Chair, however, both have sent their regrets having had previous commitments on this date.

The Chair then welcomed Mr. Mark Benoit who was acclaimed by the Administrative Association as their representative to the Board for the next three years and Mr. Shaun O’Rourke who having been elected by the Chatham students to the position of External Vice President of the TSI (Thames Student Incorporated) will be the student representative on the Board for the next year.

Also elected, and unable to attend, is Ms. Beverley Jones, a faculty member in the Nursing program who will be on the Board for the next three years.

The Board applauded their newest members.

4.0 Constituent Reports

Mr. Cameron was the only constituent representative present, representing the St. Clair’s Retirees Association, and he announced that he had nothing to report at this time.
5.0 Board Updates
5.1 Year End Financial Review

This item was deleted from the agenda.

The President did take this opportunity to give the Board a Financial update as it pertains to the April revenues generated at the St. Clair Centre for the Arts, based on the catering and Chrysler Theatre revenues.  The finance department, reported Dr. Strasser, originally projected profits of $20,000/month and the actual profits, as of the end of April, were $50,000.

5.2 Summary of the Board Self-Evaluation Survey

The Chair announced that the Board Evaluation Survey is in place and will be used as the topic of discussion at the next Full Board meeting and will be used as a base point in evaluating the work of the Board. 


5.3 Confirmation of the “Draft” 2007/8 Board Meeting Dates & Events 

Schedule


The Chair presented the meeting and events schedule in its 

“draft” form and it was therefore




RESOLVED THAT 
the Board




receive the 2007/8 Board Meeting and 

Events Schedule for information.

5.4 Chatham Residence
The President reported that the College will be moving forward with the building of a residence in Chatham at the corner of Bear Line Road and Keil Drive on property owned by the College. 

The residence will consist of two buildings, one housing 48 beds and the other with 24 beds. At this time Dr. Strasser distributed photographs depicting how the buildings will look, upon completion.  The Victorian style residence will be built and managed by the development company who has an excellent track record, based on the tour of comparable residences built in London and Guelph, Ontario.  
A meeting is scheduled to take place this Thursday with the developer and, with Board approval, a residence should be in place by the fall of 2008.  The developer will actually operate the facility under a long term leasing agreement with the College.

5.5 Multi Year Agreement
The Executive Committee of the Board will review and sign the Multi Year agreement, once Administration has gathered the required information, and return it to the Ministry by their July 31, 2007 deadline, along with the Annual Report.

The Corporate Secretary, in response to the Chair’s request, explained, what the Multi year agreement involves noting that in the past few years the Ministry has requested information (i.e. statistical data pertaining to the specific demographics of college students studying in our community colleges).  This is the first year the Ministry has asked that the Board Chair sign off on the report prior to returning it to the Ministry.  The Multi year report is in addition to the College’s Annual report to the Ministry, added Ms. France.

Ms. France assured the Board members, along with the SRC President, that they would receive a copy of the Annual report, including the multi year report, upon its completion.
It was therefore 



RESOLVED THAT the Board



approves the Annual Report and
also authorizes the Executive Committee to review and approve the Annual Report and Multi Year Agreement, on behalf of the Full Board, to meet the July 31, 2007 Ministry submission deadline.

6.0 Monitoring Reports 

6.1 Confirmation of Acts

The Chair introduced this motion and it was therefore



RESOLVED THAT
the Board



approve all acts, contracts, by-laws, 



proceedings, appointments, elections 



and payments enacted, made, done and



taken by the Board of Governors 



and the officers of the Corporation since 



the last meeting of the members held on



June 27, 2006 and referred to in the 

Minutes of the meetings of the Board of

Governors of the Corporation.

6.2 Audit Committee Report
The Chair invited the Treasurer, Mr. Cutler to provide the audit Committee report.  
Before beginning his report Mr. Cutler, on behalf of the Auditors thanked the Administration for their continued support and assistance in ensuring the auditors were supplied with the required documentation in order to complete a thorough and successful audit. 




Mr. Cutler continued, on behalf of the Finance

Committee which consisted of himself, Mr. Mallory and Mr. Choma, to extend thanks to the auditors from KPMG, who although 
aware that this was the last audit of the College they would 
be performing, continued practicing due diligence in preparing this 

audit in the same professional manner displayed over the last five years.

The Audit Report was distributed to the Board members was presented to the Finance Committee by KPMG in a meeting held on June 18, 2007 in order to have the information prepared for tonight’s meeting, and all and/or any questions posed to the auditors were responded to, to the satisfaction of the Finance Committee, added Mr. Cutler.
The one outstanding item in this report was the addition of the Cleary Centre which appears on page three of the audit report as an asset and also as deferred revenue, based on its replacement cost of $102M.  Although this did result in much discussion as to where this should appear in the statements, it was decided that since this did not impact on the operations directly, that this was an appropriate way to account for the Cleary acquisition.
Mr. Cutler also pointed out, supported by Ms. Harris, that the College’s debt is in keeping with the parameters set out by the Ministry under Section 8, Regulation 34/03.

The Chair asked that a schedule be prepared listing all of the debts of the College and Ms. Harris assured him that this information was being prepared by Administration to be brought to the Board in the fall.

Mr. Cutler also noted that the Special Audits of the College’s various cost centres continues as an on-going item.  However, continued Mr. Cutler, the information gathered will be presented to the full Board at the fall Retreat.



RESOLVED THAT the Board



receive Mr. Cutler’s verbal report

of the Audit Committee, based on

meeting held on June 18, 2007,

as presented.


6.3
Approval of the Audited Financial Statements for the year ended March 

31, 2007

After Mr. Cutler’s presentation of his report of the Audit Committee, the motion to approve was brought forward by Mr. Cutler and it was therefore


RESOLVED THAT
the Board 



approve the Audited Financial



Statements for the year ended



March 31, 2007 for submission to



the Ministry by July 31, 2007 pursuant



to Regulation 34/03. 
A copy of the Audited Financial Statements for the year ended, March 31, 2007 are attached to the Minutes as Item 6.3.

In response to the Chair’s question of the long term debt balances, under item 11 on page 17 of the consolidated financial statements for the year ended March 31, 2007, Mr. Barsanti presented the following information; the first two amounts listed reflect the debt for the student centre, the third amount reflects the residence debt of $17M.  The $600,000 pertains to the student Centre basement and hairstyling labs, the $3M is the guidance project, the $224, 000 is for the parking lots, the $9M is the FCEM and the $1.9M is the student centre expansion which, explained Ms. Harris, is also a receivable since the students are paying this debt back to the College.  These are in fact the actual debt balances for each of these projects as of March 31, 2007, noted Mr. Barsanti.
Mr. Marcotte thanked Mr. Mallory for his service on the Audit Committee during his tenure on the Board.  He also thanked Mr. Cutler for his continued great work on the Audit Committee.
6.4  
Appointment of the Auditors

A motion by Mr. Cutler was presented at this time to approve the auditing firm of Price Waterhouse Coopers as the College auditors for the 2007/2008 year.  Although the tender for auditors indicates that their services are required for five years, the Board traditionally approves the auditors for a single year, at this time, explained Mr. Cutler.


It was therefore,



RESOLVED THAT 
the Board



approve the Auditing firm of



Price Waterhouse Coopers as



the College auditors for the 2007/8



year.

Mr. Cutler also noted, via the Chair, that the tendering process, by which the acquisition of Price Waterhouse Coopers transpired, was duly adhered to by Ms. Harris and her Finance team.  
A question as to which College costing area was audited Ms. Harris responded that the Program and Campus area was the audit target.  The auditors as part of the RFP had agreed to assist with the special audit and Mr. Barsanti added that they have offered to donate 5% of their time to this project.

7.0
Approval Items
7.1  
Request for Approval to Offer a College Certificate in Heavy 

Equipment Manufacturing Fundamentals

Ms. Harris introduced this item and explained to the Board that the College was recommended by the Economic Development Board as training partner to Volvo Canada for their employees, based on the College’s excellent track record with the training of the employees at International Truck and Engine in Chatham that is continuing under the Direction of Mr. John Lawrence, Director of Continuing Education and Corporate Training at the College’s Thames campus.
Volvo having recently undergone various challenges in their manufacturing ventures has sought government assistance in supplying training to their employees toward the goal of upgrading the skills of the current work force to bring them up to current “lean” manufacturing standards and practices.

Mr. Lawrence explained to the Board and concurred with Ms. Harris that the training the College will be providing the employees at Volvo will in many respects duplicate the International Truck and Engine training curriculum which focused on IT and Mathematics that are key to bringing up to date the skills of the current workforce with today’s skill specific processes in “lean” manufacturing as well as specific training in painting, welding, fitting and assembly as well as machine operating skills.  Volvo will require employees to be competent in at least two of the four specified disciplines, added Mr. Lawrence.

International Truck and Engine has been extremely satisfied with the training their employees have received and are looking at extending that training base to also include some of the “lean” manufacturing technologies currently being considered for Volvo.  Luckily International Truck and Engine has been extremely vocal with their praise, hence spreading the word.
Ms. Harris added to the presentation by Mr. Lawrence informing the Board that the numbers of trainees is probably conservative considering the shrinking employee base due to retirements in the industry.  
In response to a Board member’s question pertaining to where the training is scheduled to be held, Mr. Lawrence noted that Volvo has actually purchased high end equipment to be installed in various lab facilities located in Goderich where the training will take place.

The computer portion of the training is held at the plant since we use their vehicle tracking program as part of the customized training.  This is a “live” feed with Chicago and security risks prohibit training at any other location.
This customized training added Ms. Harris is specific to the Volvo Corporation and would not be used in conjunction with any other training partner, without expressed permission from Volvo.

When asked who provides the curriculum for the “lean” manufacturing training, Ms. Harris responded to the Board member that Mr. Lawrence has contracted the services of an individual whose expertise is in this area to deliver the training to the International Truck and Engine employees.

In response to a question pertaining to the total number of training hours, Mr. Lawrence indicated that it was 224 hrs. per trainee.

At the end of the question period a motion came forward to approve and it was therefore





RESOLVED THAT the Board



approve that training resulting with the 
issuance of the College Certificate in Heavy 
Equipment Manufacturing Fundamentals for 
fall 2007 to be offered through our Thames 
Campus Continuing Education and Corporate 
Training division.

8.0  
Tribute to the Retiring Board Members

Mr. Marcotte, on behalf of his fellow Board members, extended his thanks along with that of Administration to Mr. Wiles, Mr. Mallory, Mr. Olszewski and Ms. Di Simone for their service and counsel to the Board of Governors.

A special thank you was also extended to Mr. Mallory for his service on the Audit Committee.

The Board members applauded in recognition of the retiring members.
Dr. Strasser thanked the members for their valuable input and hard work throughout their tenure on the Board.
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