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ST. CLAIR COLLEGE OF APPLIED ARTS AND TECHNOLOGY 
 

MINUTES 
 

of the 
 

FULL BOARD MEETING of the BOARD OF GOVERNORS 
 

Held June 23, 2009 at 6:30 p.m., in the Union Gas Room, St. Clair Centre for the Arts, 
201 Riverside Drive, West, Windsor, Ontario 

 

     PRESENT: 

  

     Mr . P. Chom a 

Ms. K. Cur t is 

Mr . T. Far ron 

     Ms. L. Gall  

Mr . M. Helal  

     Ms. B. Jones 

     Ms. D. Livneh , Chair-Elect 

     Ms. M. Lucas 

     Mr . V. Marco t t e 

     Ms. S. McLelland  

     Ms. K. Mingay 

     Mr . R. Shaw , Chair      

     Dr . J. St rasser , President 

     Mr. J. Wicket t      

 
     ABSENT:  

     Mr . M. Beno it  

     Ms. R. Parak  

     Mr . C. Par ro t t  

      
     Also Present: 

Ms. S. Arm st rong, Direct o r , Financial Services 

Mr . D. Barsan t i, Ch ief  Financial Of f icer  

Ms. P. France, Sen io r  Vice Presid en t , Co llege  

Op erat ions 

Ms. Garan t , Secret ary, Board  o f  Governors 

Ms. J. Har r is, Vice Presid en t , Corp orat e & 

Com m unit y 

Services and  Execut ive Direct o r , St . Clair  

Co llege Found at ion  
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Mr . J. Mar t in , Ob server , St . Clair  Co llege 

Ret irees Associat ion  

Mr . B. Naw rocki, Presid en t , Local 138, Facult y 

Un ion  

Mr . F. Sor rell, Vice Presid en t , Co llege 

Ad vancem ent  Services 

Dr . P. Tum idajski, Vice Presid en t , Acad em ic 

 

A q uorum  o f  t he Board  o f  Governors in  at t end ance and  Not ice o f  t he 

Meet ing and  t he Agend a having b een d uly sen t  t o  all Board  m em b ers, t he 

m eet ing w as d eclared  regular ly const it ut ed .  A cop y o f  t he Not ice o f  

Meet ing/Agend a is at t ached  as Appendix ‘A’. 

 

Mr . Shaw  chaired  t he m eet ing and  Ms. Garan t  w as t he Record ing 

Secret ary.   

 

Dr . St rasser  asked  f o r  t he ad d it ion  o f  an  it em , 5.2, und er  Presid en t ‟s 

Up d at e and  t it led  t he Canad ian  Her it age Fund , f o r  Board  ap p roval. 

 

The Chair  asked  t hat  it em  11.0 b e t it led  Recogn it ion  o f  t he Out go ing  

Board  Mem b ers o f  t he Board  and  Ad journm ent  b e num b ered  it em  12. 

 

1.0 Ad op t ion  o f  t he Agend a and  Declarat ion  o f  Conf lict  o f  In t erest  

 

A m ot ion  t o  ad op t  t he agend a, as am end ed , w as m oved  and  

car r ied  and  w it h no  d eclarat ions o f  con f lict  it  w as t heref o re  

 

   RESOLVED THAT t he Board   

   ad op t  t he June 23, 2009 Full Board  

   agend a as am end ed . 

 

2.0 Approval of the Minutes of the Full Board Meeting Held on April 28, 2009, in 
Windsor   

 

    RESOLVED THAT t he Board  

    ap p rove t he Minut es o f  t he May 26, 2009 

     Full Board  Meet ing . 

 

   

3.0 Welcome and Introductions of the New 2009/10 Board Members 
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  The Chair  announced  t he nam es o f  t he t w o  new  ext ernal Board  

m em b ers  w hose ap p o in t m ent s w ere verb ally acknow led ged  on  June 18 t h 

b y t he Council f o r   t h ree year  t erm s t o  o f f icially com m ence 

Sep t em b er  1, 2009; Ms. Sher ry McCour t ,  a Wind sor  resid en t  and  Mr . Shaw n 

Bust in , f rom  Tham esville, Ont ar io . 

 

  Mr . Helal, st ud ent  rep resen t at ive on  t he Board  is succeed ed  b y 

Ms.  Lind say DeBoer , Ext ernal Vice Presid en t , Tham es St ud ent s 

Incorp o rat ed , as o f  May  1, 2009, ad d ed  Mr . Shaw . 

 

  Regret f u lly, t he new  m em b ers o f f ered  regret s in   b eing 

unab le t o  at t end  t h is  even ing. 

 

4.0  Constituent Reports 

 

 Facult y 

 

  Mr . Naw rocki, Facult y Un ion  Presid en t , w as called  up on b y Mr . 

Shaw  t o   rep or t  on  b ehalf  o f  h is const it uen t s and  he p resen t ed  t h e 

Board  w it h  t he f o llow ing  in f o rm at ion : 

 

 Facult y o f f icially b egan b argain ing on  June 3, 2009.   

 

 The f acult y negot iat ing t eam  m et  on  June 12, 2009 and  

d eclared  t hat  t hey w ere w orking t ow ard  an  on -t im e 

set t lem ent , w h ich  w ould  m ean an  agreem ent  is exp ect ed  t o  

b e reached  on  o r  b ef o re t he August  31, 2009 d at e w h ich is t he 

exp iry d at e o f  t he cur ren t  con t ract .  A num b er  o f  d at es have 

b een set  b y t he Facult y t eam  and  p resen t ed  t o  t he 

Managem ent  t eam  f o r  t heir  consid erat ion  and  

 in f o rm at ion .   

 

 The t eam , af t er  t h ree d ays o f  d iscussion , cam e up  w it h  t he 

f o llow ing sp ecif ic d em and s o f  Ad m in ist rat ion .  They are as 

f o llow s: 

 

 Workload  

 Qualit y o f  Ed ucat ion  

 Salar ies 

 Acad em ic Freed om  
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   The it em s are ar r ived  at  f o llow ing m eet ings w it h  t he 

m em b ers o f     t he local f acult y  group .   

 

   The f inal t op  d em and s (p r io r it ies) are t hen  set  b y 

d elegat es w ho    rep resen t  each  local f rom  each  o f  t he t w ent y -

f our  co lleges at  a m eet ing held     in  Toron t o  d ur ing t he 

m ont h  o f  Feb ruary. 

 

 Mr . Naw rocki rem ind ed  t he m em b ers t hat  t he last  st r ike b y 

f acult y in  t he sp r ing o f  2006 w as d if f icult  f o r  t he m em b ers o f  

f acult y as w ell as t he st ud ent s and  alt hough t he f acult y  

m em b ers d o  no t  w ant  t o  st r ike t hey are com m it t ed  t o  t hose 

issues t hat  con t r ib ut e t o  a q ualit y ed ucat ion .   

 

 Facult y are d et erm ined  t hat  t heir  p osit ion  regard ing salary 

should  b e m ain t ained  w it h  com p arat ive group s o f  High  Schoo l 

t eachers and  Un iversit y p ro f essors. 

 

 Hop ef ully t here is a w illingness on  b ehalf  o f  b o t h  p ar t ies t o  

reach  a m ut ually accep t ab le agreem ent  w it h in  t he ap p rop r iat e 

t im e f ram e in  o r d er  t o  aver t  any st r ike act ion  and  con t inue t o  

keep  our  excellen t  em p loyer /em p loyee relat ionsh ip  in t act .  

 

 Should  t he out com e b e such  t hat  t here is a st r ike  t he hop e is 

t hat  b o t h  Managem ent  and  Facult y can m ain t ain  a relat ionsh ip  

o f  m ut ual resp ect  as w as show n t h roughout  t he st r ike o f  2006. 

 

Mr . Shaw , on  b ehalf  o f  t he Board , t hanked  Mr . Naw rocki f o r  h is 

rep or t . 

 

 Ret irees Associat ion  

 

Mr . Mar t in  in f o rm ed  t he Board  t hat  t he Co lleges Com p en sat ion  

and  Ap p o in t m ent s Council (CCAC) is t he p o licy ho ld er  f o r  t he ret irees‟ 

f r inge b enef it s. The ret irees d o  sup p or t  t he cost s o f  t hese b enef it s 

and  t hey receive no  f inancial con t r ib ut ion  t o  t h is f rom  eit her  t he 

Min ist ry o r  t he co lleges.  The p lan  is cancelled  out  once a ret iree 

reaches t he age o f  sixt y-f ive. 

 

The p rem ium s f o r  t h is p lan  have increased  b y 36% over  t he last  

t w o  years w it h  a d ecrease in  b enef it s and  f ur t her  red uct ions have 

b een announced  f o r  2010.   
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Th is it em  concerns t he ret irees, con t inued , Mr . Mar t in , and  he 

asked  if  t he Board  and  Ad m in ist rat ion  w ould  m eet  w it h  t he ret iree 

b enef it  rep resen t at ives in  sup p or t  o f  a p osit ion  p ap er  t o  b e sen t  t o  

t he p rovid er , Sun  Lif e, w h ich  w ill out line t hose concerns and  p ut  

f o r t h  som e recom m end at ions t o  p reven t  w hat  has b een t aking p lace 

f rom  con t inuing. 

 

On a p osit ive no t e, ad d ed  Mr . Mar t in , t he Ret irees are host ing a 

go lf  f und raiser  f o r  t he t w o  healt h -p lex in it iat ives o f  t he Co llege on  

July 16, 2009 at  Oxley Go lf  Course and  t he Board  m em b ers are 

invit ed . 

 

Mr . Mar t in  com m end ed  Ad m in ist rat ion an d  t he Board  f o r  t heir  

v ision  f o r  a new  Healt h  Science Cent re w h ich  has b een need ed  f o r  a 

long t im e.  He t hanked  Dr . St rasser  f o r  allow ing h im self , Ms. Pat  

McMahon and  Ms. St ep han ie Nagle t o  p rovid e inp ut  in t o  w hat  should  

b e consid ered  vit al t o  such a cen t r e. 

 

Dr . St rasser  t ook t h is op p or t un it y t o  exp ress h is grat it ud e t o  

Mr . Mar t in  and  t he Ret irees Associat ion, on  b ehalf  o f  t he Co llege , f o r  

t heir  con t inued  sup p or t  o f  t he Co llege and  ad d ed  t hat  t he volun t ary 

sup p or t  t hey p rovid e t o  t he Co llege t h roughout  t he year  d oes no t  

go  unnot iced . 

 

 Th is conclud ed  t he const it uen t  rep or t s f o r  t h is m eet ing and  

Mr . Shaw  t hanked  t he p resen t ers. 

 

5.0 President’s Report 

 

5.1 Presid en t ‟s Up d at e  

 

  The Presid en t  h igh ligh t ed  t he f o llow in g it em s; 

 

 June 19, 2009 St . Clair  Day f rom  11:30 a.m . t o  2:30 p .m . as a 

t hanks t o  st af f  and  f acult y (f u ll and  par t -t im e) f o r  t heir  hard  

w ork t h roughout  t he acad em ic year .   

Th is even t  also  honors; 25 year  em p loyees, ret irees and  t hose 

em p loyees w ho have p assed  on  w it h in  t he p ast  year . 

The even t  w as cat ered  b y t he SCCA st af f . Ap p roxim at ely  500 

st af f  m em b ers w ere in  at t end ance. 
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Dr . St rasser  ext end ed  h is t hanks t o  Mr . DiMeo and  h is st af f  f rom  

t he St . Clair  Cent re f o r  p rovid ing t he delicious b runch . 

 

 Dr . St rasser  ind icat ed  t hat  p lans f o r  a f o llow -up  m eet ing t o  t he 

Jo in t  June 4 t h m eet ing w it h  t he Board  o f  Governors f rom  t he 

Un iversit y o f  Wind sor  and  t he Co llege w ill likely t ake p lace ear ly 

in  2010.   

 

5.2 Her it age Fund   

 

 Dr . St rasser  in t rod uced  t h is t op ic t o  t he Board  no t in g 

t hat  Ms. Har r is and  her  t eam  p ut  f o rw ard  a p rop osal f o r  

$175,000 o f  t hose f und s t o  b e used  t ow ard  up grad es in  t he 

areas o f  ligh t ing, carp et s, m arq uees, et c. at  t he St . Clair  Cent re 

f o r  t he Ar t s. 

 

 Ad m in ist rat ion  is req uest ing t he Board  o f  Governors 

ap p rove go ing f o rw ard  w it h  t h is p roposal. 

 

 The m ot ion  w as m oved  and  car r ied  and  it  w as t heref o re, 
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   RESOLVED THAT t he Board  o f  Governors 

   ap p rove t he req uest  f o r  f und ing f rom  t he 

Her it age  

   Fund , as p rop osed  b y t he Co llege, f o r  m on ies 

t o  b e     used  t o  up grad e aud io , ligh t ing, 

signage and  carp et ing     at  t he St . Clair  Cent re 

f o r  t he Ar t s. 

 

   A cop y o f  t he sum m ary o f  t he p rop osal and  req uest  f o r  a 

let t er  o f     sup p or t  f rom  t he Board  is at t ached  as It em  5.2(a) t o  

t he Minut es.   

 

   In  ad d it ion , a copy o f  t he let t er  o f  sup p or t  f o r  t he 

f und ing p rop osal    f rom  t he Board  Chair  is at t ached  t o  t he 

Minut es as It em  5.2(b ). 

 

6.0 Business Arising 

  

 6.1 2009/10 CCAC Board  Ap p o in t m ent s 

 

   Mr . Shaw  ind icat ed  t hat  t h is it em  w as covered  und er  

It em  3.0 on  t he   agend a. 

 

 6.2 Board  Chair , Chair /Elect  Elect ion  Result s 

 

   Ms. France, as Corp orat e Secret ary announced  t o  t he 

m em b ers t hat     Mr . Shaw  w as acclaim ed  as Chair  o f  t he Board  

f o r  t he p er iod  b eginn ing    Sep t em b er  1, 2009 t h rough t o  

August  31, 2010. 

 

   In  ad d it ion , Ms. Livneh  w as acclaim ed  as Chair /Elect  f o r  

t he sam e    t im e p er iod  st at ed  ab ove. 

 

   The Board  m em b ers ap p laud ed  in  recogn it ion  o f  t he t w o  

successf ul    nom inees. 

 

7.0 New Business/Approval Items  

 

 7.1 Aud it  Com m it t ee Rep or t  
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   Mr . Chom a rep or t ed  t o  t he Board , on  b ehalf  o f  t he Aud it   

   Com m it t ee no t ing t hat  t he Com m it t ee, consist ing o f  

h im self , Ms. Livneh ,     Mr . Wicket t , Ms. Arm st rong and  Mr . 

Barsan t i m et  on  June 15, 2009.   

 

   The f o llow ing h igh ligh t  t he it em s d iscussed  at  t hat  

m eet ing: 

 

 Ap p roval o f  t he Oct ob er  Meet ing o f  t he Aud it  

Com m it t ee Minut es. 

 In t ernal con t ro ls. 

 Aud it o r ‟s sum m ary p rovid ed . 

 St . Clair ‟s f inancial record s are in  ext rem ely good  

ord er  and  all in f o rm at ion  req uired  b y t he Aud it o rs 

w as read ily p rovid ed  t o  t hem  by Co llege st af f . 

 There w ere no  issues id en t if ied  t o  t he Board  as 

b eing areas o f  r isk. 

 Aud it o rs w ere com p lim ent ary o f  Ms. Arm st rong‟s 

cap it al d isclosure no t e w h ich  show ed  t he Aud it o rs 

t he Co llege‟s t ransp arency in  b r inging in f o rm at ion  

f o rw ard  w it hout  b eing asked  w h ich  f acilit at es t he 

p rocess.  Mr . Chom a p ersonally congrat ulat ed  Ms. 

Arm st rong f o r  her  d iligence. 

 Mr . Barsan t i suggest ed  t he in f o rm at ion  req uired  b y 

t he Aud it ing Firm  b e p rovid ed  on  a sem i -annual 

b asis t o  m ake t he p rocess less cum b ersom e at  t he 

f iscal year ‟s end . 

 Mr . Barsan t i w as req uest ed  last  year  t o  p rovid e 

sep arat e f inancial st at em ent s f o r  t he St . Clair  

Cent re w it h  a b reakd ow n o f  revenue/exp enses 

at t r ib ut ed  t o  t he acad em ic, t heat re and  cat er ing 

sect o rs w it h in  t he Cent re. 

 Th is d at a, accord ing t o  Mr . Chom a w ould  p rovid e a 

snap shot  v iew  o f  t he viab ilit y and  con t r ib ut ion  

levels o f  each  o f  t hese en t erp r ises. 

 Th is in f o rm at ion  w ill b e f o r t hcom ing t o  t he Board , 

ind icat ed  Mr . Barsan t i t h rough Mr . Chom a. 

 The Ch ief  Aud it o r , Mr . Denn is St aud t , w as ext rem ely 

com p lim ent ary w it h  resp ect  t o  t he st at e o f  t he 

College‟s f inancial record s and  w it h  t he lat est  

f und ing announcem ent s exp ressed  h is con f id ence 
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in  t he f inancial healt h  o f  t he inst it ut ion  go ing 

f o rw ard . 

 Mr . Chom a closed  h is rem ar ks asking t hat  t he Board  

accep t  h is recom m end at ion  t o  accep t  t he Aud it  

Rep or t , as p resen t ed . 

 

   Mr . Barsan t i w as asked  at  t h is t im e t o  p rovid e a m ore 

d et ailed      account  o f  t he m eet ing f rom  h is p erspect ive 

as CFO o f  t he Co llege. 

 

   Pr ice Wat erhouse Coop ers w ho p er f o r m ed  last  year ‟s 

aud it  and  kep t     d et ailed  no t es o f  t hat  p rocess w ere w ell 

d ocum ent ed  and  act ually req uired     less t im e o f  st af f  t han  

t hey d id  t he p revious year .  Now  having t w o aud it s    com p let ed  

b y t hem  t he sub seq uent  years‟ aud it s should  b e car r ied  out  rat her   

 sm oot h ly w it h  b o t h  sid es having est ab lished  a cer t ain  com f or t  level 

o f  w hat  is   exp ect ed .   

 

   Mr . Barsan t i ind icat ed  t hat  PWC f o llow ed  h is suggest ions 

and  cam e in    Sep t em b er  and  Decem b er  and  p ulled  invo ices and  

o t her  d ocum ent at ion     req uired  in  t he f inal aud it .  Th is in t er im  

w ork alleviat es t he rush  t o  com p let e   everyt h ing in  March  and  

Ap r il. 

 

   At  t h is t im e Mr . Barsan t i review ed  t he h igh ligh t s o f  t he 

at t ached     Aud it  rep or t  w it h  t he Board . 

 

   On p age 9 o f  t he at t achm ent  un d er  curren t  liab ilit ies t he 

$12M    d o llars st at ed  und er  account s p ayab le and  accrued  

liab ilit ies (no t e 9),    exp lained  Mr . Barsan t i, includ es t rad e 

account s and  accrued  liab ilit ies     consist ing o f  accrued  

vacat ion  p ay, secur it y d ep osit s and  d ues t o  st u d ent    

 associat ions. (To t al: $12,329,259). 

 

   On t he sam e p age, und er  t he sam e head ing , t he it em  

b ank loan,    exp lained  Mr . Barsan t i, ref ers t o  t he loan  f o r  t he 

cur ren t  st ud ent  Cent re    b uild ing w h ich  has now  b een 

conver t ed  t o  a long-t erm  d eb t  and  t he t erm s o f    rep aym ent  

t h rough t he next  f ive f iscal years are out lined  und er  Not e 13   

 (long t erm  d eb t ).   
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   In  resp onse t o  p ast  concerns p er t ain ing t o  long t erm  

liab ilit ies b ased     on  b enef it s go ing f o rw ard , Mr . Barsan t i 

exp lained  t hat  t he co lleges h ire an     act uary w ho calculat es 

t hose liab ilit ies and  accord ing t o  t hose calculat ions    our  Co llege 

d eb t  m oving f o rw ard  w ill b e 5%. 

 

   The cost  t o  t he Co llege f o r  accrued  vest ed  sick leave 

b enef it s o f     f acult y (h ired  p r io r  t o  March 31, 1991) w h ich  

w orks out  t o  5% as w ell,   ind icat ed  t he CFO. 

 

   Mr . Barsan t i also  p o in t ed  out  t he Co lleges unrealized  loss 

on  long-   t erm  invest m ent s w h ich  ind icat es a loss o f  

ap p roxim at ely $120,000 d ue t o     t he loss in  overall 

invest m ent s generally, how ever , less sign if ican t  t han  could    

 have b een had  t he Co llege no t  invest ed  m ost ly  in  b ond s. 

 

   The Cap it al Managem ent  d isclosure it em  on  p age 27, 

exp lained  Mr .    Barsan t i, is t he sam e it em  Ms. Arm st rong w as 

com m end ed  f o r  b y t he    Aud it ing Firm . 

 

   Mr . Barsan t i invit ed  q uest ions f rom  t he Board  at  t h is 

t im e.   

 

   One m em b er  asked  ab out  t he St . Clair  Cent re f inancial 

cond it ion  and    Mr . Barsan t i ind icat ed  t hat  t he f acilit y w as b reaking 

even  and  t he b ud get s,    b y d ep ar t m ent , are m on it o red  on  

a m ont h ly b asis.  Mr . Barsan t i st ressed     t hat  t he cur ren t  

b ud get  is d evo id  o f  Cit y o f  Wind sor  f und ing.      

 Ad m in ist rat ion  w ill act ually have a b et t er  ind icat ion  o f  t he Cent re‟s 

viab ilit y    in  Oct ob er .  Hear ing t h is in f o rm at ion  t he Board  

m em b er  ind icat ed  t hat  he    w as very encouraged  t o  hear  t h is. 

 

   One m em b er  w as concerned  and  f elt  t he Co llege w ould  

b e m aking    m ore p ro f it  f rom  t he resid en ce t han  w hat  t he 

st at em ent s ind icat e and  Mr .    Barsan t i exp lained  t he in t erest  on  

t he loan  f o r  t he resid ence is q uit e     sign if ican t  and  cut s 

in t o  t hose p ro f it s.  Fur t her  exp lained  Mr . Barsan t i, in    

 looking in t o  b uying out  t he exist ing m or t gage, a sign if ican t  p enalt y  

o f     ap p roxim at ely $2M w ould  b e incur red , w h ich  is a 

d et er ren t .  The in t erest     rat es are lessen ing w it h  t im e as 

m ore and  m ore go ing t o  p ay d ow n t he    p r incip le. 
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   Mr . Barsan t i h igh ligh t ed  t he f o llow ing no t es: 

 

 Und er  revenue on  Page 10, t he increase in  st ud ent  

t u it ion . 

 No sale o f  real est at e as w as t he case in last  year ‟s b ud get .  

 Changes in  account ing p o licies no t ed  on  Pages 17/18. 

 Pages 20 & 21 includ e exp enses relat ed  t o  up grad es in  t he 

Nursing lab s, vet  t ech  lab s, Pow er  Engineer ing and  

Ent er t ainm ent  Techno logy eq uip m ent  p urchases and  t he 

cost s associat ed  w it h  t he Cent re f o r  Co nst ruct ion  

b uild ing. 

 

   A m ot ion  t o  ap p rove t he Conso lid at ed  Financial 

St at em ent s w as    m oved  and  car r ied  and  it  w as t heref o re, 

   

     RESOLVED THAT t he Board   

     ap p rove t he aud it ed  conso lid at ed  

     Financial St at em ent s f o r  t he year  end ed , 

     March  31, 2009, as d ist r ib ut ed . 

    

   Mr . Shaw  exp ressed , on  b ehalf  o f  t he Board  o f  Governors, 

h is t hanks    and  ap p reciat ion  t o  Mr . Barsan t i and  his st af f  f o r  

t he excellen t  out com e w it h    t he aud it .  He also  acknow led ged  

t he m em b ers o f  t he Aud it  Com m it t ee    f o r  t heir  ef f o r t s. 

   

 7.3 2009 ACCC Up d at e 

 

   Mr . Shaw  and  Ms. Livneh  shared  t heir  im p ressions f rom  

at t end ing    t h is year ‟s ACCC con f erence in  Char lo t t et ow n , P.E.I.  

 

   Ms. Livneh  b egan w it h  her  ob servat ions cit ing t he t hem e 

f o r  t h is    year ‟s con f erence w as ab out  change (p r im ar ily d ue 

t o  t he econom y) and  t he   co lleges‟ ef f o r t s t o  ad just  and  cop e 

d ur ing t hese t ough econom ic t im es. 

 

   Ot her  co lleges w ere in t erest ed  in  how  St . Clair  w as 

cop ing     consid er ing our  locat ion  and  p roxim it y t o  t he 

St at es and  our  d ep end ence,    h ist o r ically, on  t he aut om ot ive 

sect o r . 

   

   Ms. Livneh  no t ed  t hat  t he consensus is t hat  ed ucat ion  is 

at  a t urn ing    p o in t  w it h  a m arket  b ased  on  skills.  Our  
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ed ucat ion  m ust  b e ab le t o  resp ond     d if f eren t ly t od ay t han 

in  t he p ast . 

 

   One t op ic o f  p ar t icular  in t erest  t o  Board  m em b ers at  t he 

con f erence    w as t he lean ing t ow ard s a p ap er less Board  

w h ich  w as d iscussed  in  a     p resen t at ion  m ad e b y 

Durham  Co llege.  All in f o rm at ion  is accessed  on -line    w it h  all 

record s shared  elect ron ically. 

 

   Ms. Livneh  ind icat ed  t hat  t h is it em  could  b e b rought  

f o rw ard  in  m ore   d et ail at  a f ut ure m eet ing.  The next  ACCC 

con f erence, she ad d ed , w ill b e    held  at  Niagara Co llege and  

Durham  Co llege w ill m ake a p resen t at ion .  A  

  p or t al w ill b e set  up  f o r  Board  access once t he in f o rm at ion  is 

availab le. 

 

   One p resen t er  f rom  a Flo r id a Co llege (65,000 st ud ent s), 

Sand y    Schub er t , sp oke t o  t he h ist o r ical sign if icance o f  t he 

co lleges and  w hat  t hey    have p rovid ed  over  t he years, 

since t heir  incep t ion .  Ms. Schub er t  st at ed     t hat  co lleges re 

or ig inally set  up  t o  d o  research  („40‟s), com p ared  t o  t he    „60‟s 

w hen grad uat es w ere “p um p ed  out ” in t o  an  eager  h ir ing m arket    

 and  t hen  in  t he 80‟s t he enro lm ent  has d eclined  d ue t o  t he d ecrease 

in  t he    num b er  o f  b ab y b oom ers. 

  

   Ms. Schub er t  w ent  on  t o  exp lain  t hat  in 2009 t he 

p h ilosop hy is t o     allow  learn ing t o  occur  and  t hat  g iven  t he 

r igh t  at m osp here/environm ent ,    anyone can  learn .  St ud ent s 

w ho en joy a p osit ive learn ing exp er ience f o r     t heir  f ir st  f ive 

courses w ill succeed  and  t he result s are a low er  at t r it ion rat e   

 result ing w it h  80% o f  st ud ent s b eginn ing and  con t inuing on  t o  

grad uat e. 

 

   In  o t her  d iscussions t here are m any id eas availab le in  t he 

t echno logies   t o  b e shared .  Facult y m ust  ow n t he changes t hey 

w ish  t o  see hap p en. 

 

   Overall t he ACCC has d evelop ed  a St rat egic Plan  f o r  2009 

t h rough     2012 m oving f o rw ard  w h ich  p rovid es ad vocacy f o r  

it s m em b er      o rgan izat ions in  t he p ursuit  o f  

o rgan izat ional excellence.  The p lan  is t o     p rovid e a m od el 

o f  excellence in  t he governance p o licy. 
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   Mr . Shaw  com m ent ed  on  t he p resence o f  t he Canad ian  

Forces at  t he    con f erence.  Their  v ision  is t o  t ake a new  

ap p roach  t o  t rain ing, using t he    co lleges t o  t rain  f o r  t he 

services.  They exh ib it ed  a large recruit m ent  d isp lay. 

 

8.0 Board Policy Review -1st  & 2nd Readings 
 
 

 8.1 (a) Po licy 2003-26 – Board  St af f  Relat ionsh ip  – Presid en t ‟s Job  

     Descr ip t ion  – 1st  Read ing  

 

    The d ecision  w as t o  com e b ack w it h  changes t o  t he 

w ord ing     w it h  t he ad d it ion  o f  St rat egic Direct ions, 

 in  Sep t em b er . 

 

  (b ) Po licy 2003-27 – Board  St af f  Relat ionsh ip , Mon it o r ing 

Presid en t ‟s     Per f o rm ance – 1st  Read ing 

 

    Mr . Shaw  d ef er red  t h is it em  t o  a lat er  dat e t o  allow  

f o r  t he     w orking group  o f  t he Board  t o  review  

recom m end at ions f o r  changes     f rom  m em b ers t o  t he 

exist ing Per f o rm ance Evaluat ion  Pr ocess     

 p erm it t ing t he w orking group  t o  b r ing it s recom m end at ions f o r   

   changes t o  t h is p o licy b ack t o t he Board  f o r  ap p roval. 

 

  (c) Po licy 2003-28 – Board /St ud ent /Alum ni Relat ionsh ip  –  

    St ud ent /Alum ni Organ izat ions – 1st  Read ing 

 

    There w ere no  changes b rought  f o rw ard  t o  t h is 

p o licy. 

 

8.2 Revised  Board  Po licies – 2nd Read ing/Ap p roval It em s 

 

(a)  Po licy 2003-20 – Execut ive Lim it at ions –  Resource 

Develop m ent  

 

  Th is p o licy w as ap p roved  w it h  t he changing o f  t he 

w ord ing  f rom  St rat egic Plan t o  St rat egic Direct ions. 

 

(b )  Po licy 2003-21 – Execut ive Lim it at ions –  Com m unicat ions 

and   Counsel 
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  Th is p o licy w as ap p roved  w it hout  change. 

 

(c)  Po licy 2003-25 Board -St af f  Relat ionsh ip  –  Delegat ion  t o  

t he  Presid en t  

   

  Th is p o licy w as ap p roved  w it hout  change. 

 

  Fo llow ing 2nd Read ing, It  w as t heref o re 

 

   RESOLVED THAT t he Board  ap p rove  

   Policy #2003-20 und er  Execut ive Lim it at ions –  

    Resource Develop m ent , as am end ed  on  

June 23,    2009. 

 

   And  also 

 

   RESOLVED THAT t he Board  ap p rove 

   Policy 2003-21 und er  Execut ive Lim it at ions- 

   Com m unicat ion  and  Counsel and  Po licy 2003-

25- 

   und er  t he t it le Board -St af f  Relat ionsh ip  - 

Delegat ion  t o      t he Presid en t  on  Jun e 23, 

2009. 

 

 

9.0 Meeting Evaluation 
 

 9.1 Meet ing Evaluat ion  

 

   One m em b er  no t ed  a concern  w it h  hear ing t he 

d iscussion  t h roughout    t he m eet ing and  asked  t hat  t h is issue b e 

ad d ressed  f o r  f ut ure m eet ings. 

 

   The Chair  asked  t hat  w hen ind iv id uals exp er ience t roub le 

hear ing t he    d iscussion  t hat  t hey im m ed iat ely let  t he 

sp eaker  know  in  o rd er  t o  rect i f y t he    p rob lem . 

 

 

10.0 Date and Time of the Next Meeting 
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  The Chair  announced  t hat  t he next  Full Board  Meet ing is 

sched uled     f o r  Sep t em b er  29, 2009 in  t he Presid en t ‟s Board  

Room  #342 at  Sout h     Cam p us in  Wind sor . 
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11.0 Recognition of Outgoing Board Members  
 

 Jim  Wicket t  

 

   The Chair  in t rod uced  t h is it em  and  exp lained  t o  t he 

Board  m em b ers    t hat  he f ir st  w orked  w it h  Mr . Wicket t  w hen 

he w as on  t he Board  o f  t he    Chat ham  General Pub lic Hosp it al.  

Jim  Wicket t , a grad uat e o f  West ern     Ont ar io  Un iversit y and  

receiv ing h is Law  Degree at  t he Un iversit y o f      Wind sor , 

w as t he f ir st  Chair  o f  t h e Chat ham  General Pub lic Hosp it al Board ,   

 ad d ed  Mr . Shaw .  Mr .Wicket t  t h rough t he years has con t inued  t o  

serve t he    Chat ham  com m unit y as a vo lun t eer  w it h  t he 

Y.M.C.A.  He has served  as    Chair  o f  t he St . Clair  Co llege Aud it  

Com m it t ee f rom  2005 t h rough 2007.     Mr . Shaw  

acknow led ged  Jim  Wicket t  as h is m ent or  w hen he jo ined  t he   

 Board  at  t he Co llege and  cred it ed  Mr . Wicket t  f o r  t aking over  t he 

p osit ion     o f  Chair  af t er  on ly one year  on  t he Co llege‟s Board , 

f o llow ing t he ret irem ent    o f  Mr . Feld m ann.  Mr . Shaw  no t ed  t hat  

Mr . Wicket t  w ould  b e t ru ly m issed     b y t he Board  and  t he 

m em b ers ap p laud ed  as Mr . Shaw  p resen t ed  h im  a    sm all t oken  

in  ap p reciat ion  o f  h is service t o  t he Co llege. 

 

   In  resp onse, Mr . Wicket t  st at ed  t hat  it  w as h is p r iv ilege t o  

serve on     t he Board  o f  Governors at  St . Clair  Co llege and  w hat  

a p leasure it  w as t o    w ork w it h  t h is Ad m inist rat ion  and  

Board .  He com m end ed  b o t h  f o r  such  a    w ell run  inst it ut ion . 

 

 Vince Marco t t e 

 

   Mr . Shaw  t hen  t hanked  Mr . Marco t t e f o r  h is service on  

t he Board     and  in  p ar t icular  f o r  t he last  t w o  years he served  as 

Board  Chair  and      m ent o r  t o  Mr . Shaw . 

 

   Dur ing h is t enure as Chair , ad d ed  Mr . Shaw , Mr . Marco t t e 

saw  t he    St . Clair  Cent re f o r  t he Ar t s as it  t ransit ioned  f rom  

ow nersh ip  b y t he Cit y o f    Wind sor  t o  St . Clair  Co llege, w h ich  

p rovid ed  m any challenges.  The Board     Chair  w as a key p layer  

in  t hat  in it iat ive and  h is com m it m ent  t o  St . Clair     Co llege w as 

even  m ore evid en t  w hen he con t inued  t o  ef f ect ively p er f o rm  h is  

 d ut ies as Chair , w h ile d if f icult  nego t iat ions w ere t aking p lace at  h is 

ow n    p lace o f  em p loym ent , Casino  Wind sor .  Mr . Shaw  



 

17 

 

com m end ed  Mr .     Marco t t e f o r  never  losing  h is f ocus on  

t he Co llege. 

 

   Mr . Marco t t e, you w ill b e t ru ly m issed , Mr . Shaw  

rem arked , in     closing.  The Board  again  ap p laud ed  in  

recogn it ion  o f  Mr . Marco t t e‟s m any    con t r ib ut ions as he 

also  w as p resen t ed  a t oken  o f  t he Co llege‟s ap p reciat ion .   

 Mr . Marco t t e exp ressed  h is t hanks and  ad d ed  t hat  o f  t he 50 – 60  

  com m it t ees he has sat  on  over  t he course o f  h is career , t he St . 

Clair  Co llege    Board  w as one he act ually  chose t o  sit  on . 

 

   In  h is six year  t enure Mr . Marco t t e st at ed  he en joyed  

w orking w it h     t he st af f  and  t hey m ad e every ef f o r t  t o  m ake 

h is job  easier .  He     acknow led ged  t he ef f o r t  o f  t he 

everyd ay w orkers (st af f  and  f acult y) w hose    job  it  is t o  creat e 

a p osit ive learn ing environm ent  f o r  our  st ud ent s, no t ing    t he 

Board  is on ly second ary t o  t h is ob ject ive. 

 

   Fur t her , Mr . Marco t t e acknow led ged  t he ef f o r t s o f  t he 

Presid en t  and     h is Ad m in ist rat ion , esp ecially Ms. Pat t i France.  

All t heir  hard  w ork show s in    t he p osit ive p ress t he Co llege has 

received  over  t he years and  f inally t he    recogn it ion  b y b o t h  

levels o f  governm ent  in  t heir  recen t  f und ing    

 announcem ent s t o  t he co lleges.  Dr . St rasser  has b een  unyield ing in  

h is    ef f o r t s t o  gain  t he f und ing need ed  t o  m ove f o rw ard . 

 

 Moe Helal 

 

   Mr . Shaw  recogn ized  Mr . Helal, a recen t  grad uat e o f  St . 

Clair  Co llege   f o r  h is con t r ib ut ion  over  t he p ast  year  and  

exp ressed  t hat  it  w as a p leasure    t o  w ork w it h  h im  on t he 

Board .  Mr . Helal w as alw ays w illing t o  exp ress h is    st ud ent  

p ersp ect ive t o  t he issues t hat  w ere p resen t ed , ad d ed  Mr . Shaw . 

 

   Board  m em b ers ap p laud ed  as Mr . Shaw  p resen t ed  a sm all 

t oken  o f     ap p reciat ion  t o  Mr . Helal on  b ehalf  o f  t he Board  

and  St . Clair  Co llege. 

 

   Mr . Helal t hanked  everyone f o r  t he exp er ience he has 

gained  serving    on  t he Board . 

 

 Presid en t ‟s Rem arks 
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  In  recogn izing t heir  con t r ib ut ions t o  t he Co llege, Dr . St rasser  

exp ressed   sp ecial t hanks t o  Jim  Wicket t  and  Vince Marco t t e f o r  t heir  

valuab le and  m uch  ap p reciat ed  con t r ib ut ions w h ile serving on  t he 

Board  o f  Governors.  Th is even ing  w it nesses t he ret irem en t s o f  t w o  

f o rm er  Chairs o f  our  Board , no t ed  t he Presid en t . Many o f  t he new  

b uild ings and  in it iat ives have on ly b ecom e a  realit y d ue t o  t heir  

 co llect ive ef f o r t s and  d iligence on  our  Board  o f  Governors. 

 

  Dr . St rasser  ext end ed  h is t hanks t o  Mr . Helal f o r  h is sup p or t  

over  t he p ast   year  and  w ished  h im  luck in  all f ut ure end eavors. 

 

12.0 Adjournment 


