ST. CLAIR COLLEGE OF APPLIED ARTS AND TECHNOLOGY

MINUTES of the

FULL BOARD MEETING of the BOARD OF GOVERNORS

Held on Tuesday, March 28, 2017 at 7:00 p.m., in the Board Room #342 at South Campus, Windsor, Ontario

PRESENT:

Mr. D. Allen, Chair-Elect
Ms. T. Bendo

Mr. T. Berthiaume

Dr. K. Blanchette

Ms. M. Corey

Mr. F. Curtis

Ms. P. France, President
Ms. N. Jammu-Taylor
Ms. L. Kempe

Ms. M. Rogers

Mr. R. Rusich

Mr. E. Sovran

Ms. E. Staley

Ms. M. Wickham

Mr. D. Wilson, Chair

REGRETS:

Ms. M. Lucio
Mr. V. Marcotte

Also Present:

Ms. K. Adams, Incoming Board Secretary

Ms. S. Armstrong, Director, Financial Services

Mr. D. Barsanti, Vice President, Student Services & Administration and
Corporate Secretary

Mr. E.P. Chant, Editor, SAINT, Student Newspaper

Mr. J. Fairley, Vice President, College Communications &

Community Relations

Ms. K. Gill-Gore, Associate Vice President, Employment &

Training Services

Ms. S. Girard, Secretary, Board of Governors

Mr. W. Habash, Vice President, Academic

Mr. B. Jones, Retiree Observer

Mr. M. Jones, Chief Financial Officer

Mr. R. Seguin, Vice President, International Relations, Training & Campus
Development

Mr. M. Silvaggi, Associate Vice President Student Services & Registrar
Mr. J. Sirianni, Executive Director, Human Resources

Mr. G. Vrantsidis, Faculty Observer



Having a quorum of Governors in attendance and the Notice of Meeting and the Agenda having
been duly sent to all Board members, the meeting was declared regularly constituted. A copy
of the Notice of Meeting/Agenda is attached as Appendix ‘A’.

Mr. Wilson chaired the meeting and Ms. Girard was the Recording Secretary.

Adoption of the Agenda and Declaration of Conflict of Interest

Hearing no declarations of conflict of interest and no changes to the agenda, it was,

RESOLVED THAT the Board
of Governors adopt the Full Board
agenda as distributed.

Approval of the Full Board Minutes of the February 28, 2017 Meeting Held in Windsor,
Ontario

RESOLVED THAT the Board of
Governors approve the Full Board
minutes of the February 28, 2017
meeting.

CONSTITUENT REPORTS

Retirees’ Association
Mr. Jones provided the following on behalf of the Retirees’ Association:

e The Retirees’ Association is providing a retirement planning session for all those who are
retiring or contemplating retirement.

e The Policy and By-Laws of the Retirees’ Association have been rewritten and will be
presented at the Annual General Meeting on May 3, 2017.

e The Annual General Meeting will include a tour of the Dr. John A. Strasser Student Life
Centre.

e Patrick Brode will be presenting his book on Thursday, April 20, 2017 at 7:00pm.
Plans for the 25 Anniversary of the Retirees’' Association, in 2018, include a potential
trip to Las Vegas and a Fall/Winter trip to the Grand Mayan.
The Retiree Event Calendar has been revised and is now more detailed.

» The group is involved in the 50t Anniversary fundraising efforts for the HealthPlex and
SportsPlex.

Faculty

Mr. Vrantsidis provided the following on behalf of the Faculty:
e The Business department sent two teams of accounting students to Toronto to the Ontario
Colleges Case Competition. Twenty-two teams and thirteen Colleges were involved. The
St. Clair College teams earned a second and third place finish.
o Polar Plunge: The Protection Security Investigation/Police Foundation Society raised the
most money as a group.



4.0

5.0

e The ECE students will be volunteering for Family Literacy Day at the Central Library
Branch. They will be providing ideas to family members and guardians about how to
support your child(ren) with literacy skills.

The Open House held Saturday, March 25, 2017 was very successful.

During the Open House, there were also competitions running in some of the technical
areas of study of the College: Mechanical CAD, Architectural CAD and Automotive.
These competitions were for high school students to give them exposure to the College
and to some of our programs. The Culinary program also challenged a group to place an
icing flower on a cake using a robot.

PRESIDENT’S REPORT

The Chair called on the President to provide her report. Ms. France provided the following
comments:

Ms. France introduced Kristen Adams as the successful candidate for the Secretary, Board of
Governors position. Ms. K. Adams will begin as the Board Secretary on April 3, 2017 and is
here this evening as an observer.

Ms. France reminded the Board that Shelley Girard is moving to a new position, as
Administrative Assistant to the VP, Student Services & Administration. She then thanked Ms.
Girard for the contribution that she has made as the Board Secretary, to the President’'s Office
and to the College over the past 6 years.

Ms. France reminded the Board that the ribbon cutting ceremony of the Dr. John A. Strasser
Student Life Centre will take place on Friday, March 31, 2017 at 10:30 a.m. She invited the
Board members to participate.

The Accreditation on site visits have been ongoing, and final results are not known at this time.
She reported that the College received confirmation that the Bachelor of Applied Arts in Social
Justice and Legal Studies program will move forward to the Postsecondary Education Quality
Assessment Board (PEQAB) for approval. Ms. France thanked the Faculty and Administrative
teams who were involved, under the leadership of Waseem Habash, for all their hard work in
moving the proposal to this point.

Ms. France stated that this was a 2.5 year process that involved a great deal of work, and she
is very proud of St. Clair College and the team.

Ms. France stated that the Media stories and Releases that were sent electronically are
attached to the minutes as item #4.0.

CONSENT AGENDA
5.1 Develop a Practical Strategy to Handle Deferred Maintenance.

5.2 Construct a Plan to Focus Resources and Reduce Exposure Financially,
Environmentally, etc.

5.3  Provide Clear Expectations (Student Code) and Supports for Success.

RESOLVED THAT the Board

of Governors receive and approve
the contents of the Consent Agenda
for information purposes.



6.0

7.0

INFORMATION ITEMS

6.1

KPI Surveys

At this time, the Chair called on Ms. France to present this item.

Ms. France reported that the results of the KPI Surveys that occurred in February 2017 have not
been released, as of this time. She stated that the report will be provided at the April Board

meeting.

Business Arising

71

2017/2018 Budget Presentation

The Chair called on Mr. Jones to present a PowerPoint presentation.

Mr. Jones highlighted the following key points in the presentation:

Financial Plan 2016 — 2017

He provided:

A recap of 2016 - 2017
The Income Statement for the eleven months ended February 28, 2017.

Financial Plan 2017 — 2018

He reviewed:

Budget Timing

Ongoing Budget Pressures and Risks
Opportunities

Income Statement

Balance Sheet

Non-Committed Cash Projection
Financial Sustainability Metrics
Student Fees

After a brief discussion, it was,

RESOLVED THAT the Board of
Governors approve the March 28, 2017
Financial Monitoring report for information
purposes.

Mr. Jones’ presentation is attached to the minutes as item #7.1.

7.2

Strategic Mandate Agreement 2 (SMA2)

Ms. France noted that attached to the Board agenda is the draft template of the Strategic
Mandate Agreement 2 for 2017 - 2020. The SMA2 committee was formed to review the
Strategic Directions, the current Strategic Mandate Agreement and the Strategic Mandate

Agreement 2.



8.0

Ms. France recognized the members of the committee who worked to complete the SMA2
including: the Vice Presidents, the Associate Vice Presidents, Dr. Ken Blanchette, Linda
Watson, Karen Gill-Gore, Marc Jones, Dan Rorai, Nate Veltkamp and Victoria Faraci.
She noted that Karen Gill-Gore was the lead on coordinating and completing the
document.
Ms. France noted that the SMA2 has also been distributed to the student leaders in the
SRC and TSI, as well as the Faculty and Support Staff UCC committees for feedback.
The Ministry has requested a draft of the SMA 2 by the first week of April. The Ministry
will then solidify the agreements with the college presidents in May and June.
The President provided a PowerPoint presentation highlighting the main components of
the SMA2, including:

¢ Considerations
Institutional Mandate Agreement
Mission
Vision
Aspirations

o Academic and Service Excellence
Work Integrated Learning
Expanded Credentials
Closing the Skilled Trades Gap
Growth of International Enroliment

o Key Strategic Projects
Strategic Mandate Fundamental Principles
Areas of Strength
Program Areas of Strength
SMA Negotiations and Enrolment
Differentiation Areas of Focus
Institutional Outcomes Areas of Focus
Enrolment Planning Considerations

o Projected Weighted Funding Units and Corridor Midpoint

o International Enrolment

o International Enrolment - ACE Acumen
In closing, the President stated that the Board will be provided with the final draft
document submitted to the Ministry, in April.
Ms. France’s presentation is attached to the minutes as item #7.2

® o o o
o 0 0O

Policy/By Law Review

8.1

By — Laws 32 & 33 (15t Reading)

After a brief discussion, it was,

RESOLVED THAT the Board of
Governors approve the 1%treading of
By Laws 32 & 33 as presented.
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