
ST. CLAIR COLLEGE OF APPLIED ARTS AND TECHNOLOGY 

MINUTES of the 

FULL BOARD MEETING of the BOARD OF GOVERNORS 

Held on Tuesday, February 27, 2018 at 6:30 p.m., in the President’s Board Room #342, Windsor, ON 

PRESENT: 

 Mr. D. Allen, Chair 
 Mr. K. Beaudoin 
Ms. K. Behune Plunkett 
Ms. T. Bendo 
Ms. M. Corey 
Mr. F. Curtis 
Ms. P. France, President  
Ms. N. Jammu-Taylor 
Ms. L. Kempe, Chair – Elect 
Ms. R. Khosla 
Mr. P. McMahon 
Mr. C. Topliffe 
Ms. M. Wickham 
Ms. T. Wonsch 

REGRETS: 

Dr. K. Blanchette 
Mr. R. Renaud 
Mr. E. Sovran  

Also Present: 

Ms. K. Adams, Secretary, Board of Governors 
Mr. E.P. Chant, Editor, SAINT, Student Newspaper 
Mr. J. Fairley, Vice President, College Communications and 
Community Relations 
Ms. S. Favaro, Corporate Secretary & Manager,  
President’s Office 
Mr. J. Freer, Faculty Observer 
Mr. M. Jones, Chief Financial Officer 
Mr. R. Seguin, Vice President, International Relations, 
Training & Campus Development 
Mr. J. Sirianni, Vice President, Human Resources 
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Having a quorum of Governors in attendance and the Notice of Meeting and the Agenda 
having been duly sent to all Board members, the meeting was declared regularly 
constituted.  A copy of the Notice of Meeting/Agenda is attached as Appendix ‘A’.   

Mr. Allen chaired the meeting and Ms. Adams was the recording secretary. 

Prior to the start of the meeting, the Chair reported on the following items: 

• The Board Chair presented the new Board members;  K. Beaudoin, K. Behune
Plunkett, R. Khosla, P. McMahon, R. Renaud and T. Wonsch with their
certificates of Good Governance, issued by the College Centre of Board
Excellence (CCBE) from the Higher Education Summit held in November 2017.

• Mr. Allen was in attendance at the OCAA Women’s Volleyball Championship
hosted by Centennial College in Scarborough, ON, where St. Clair College
claimed the Bronze medal (first medal in 21 years).

• Mr. Allen thanked administration for their efforts in the celebration of Black
History Month with the raising of the Pan-African flag on campus.

• The Chair recognized the accomplishments of the late Howard McCurdy, who
passed on February 20, 2018.  He stated that Mr. McCurdy was a member of the
College’s Board of Governors and he served as the 4th Board Chair (1972 -
1974).  Mr. Allen noted that the College sent a sympathy tribute on behalf of St.
Clair College and the Board of Governors.

• The Chair also provided an update on the recovery of the College’s previous
Board Chair, Mr. Dan Wilson, who was hospitalized due to a bad fall.  A get well
tribute was sent to Mr. Wilson on behalf of St. Clair College and the Board of
Governors.

1.0 Adoption of the Agenda and Declaration of Conflict of Interest 

Hearing no declarations of conflict of interest and no changes to the agenda, it was 

RESOLVED THAT the Board 
of Governors adopt the Full  
Board agenda as distributed. 
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2.0 Approval of the Full Board Minutes of the December 5, 2017 Meeting Held 
in Windsor, ON 

Hearing no amendments, errors or omissions to the Minutes, it was 

RESOLVED THAT the Board of  
Governors approve the Full Board 
minutes of the December 5, 2017 
meeting. 

3.0 CONSTITUENT REPORTS 

Student Representative Council 

Mr. E.P. Chant reported the following to the Board on behalf of the SRC:  

 The March calendar of events will be released at the end of the
week.

 The Polar Plunge, in support of Special Olympics Ontario, is
scheduled for Friday, March 2, 2018.  The SRC has organized
fundraising efforts as an office challenge between the SRC Board
members, full time staff and the student employees.  To date, the
office has raised just over $5,000.

 On Wednesday, March 7, 2018 the SRC is leading the College’s
campaign for Windsor Regional Hospital’s “Hats on for Healthcare”.
For a $2 donation, staff and students can wear hats with all
donations going to services provided by the hospital.  This year,
donations are specifically going towards the NICU.

 A Bollywood Night is being held in the Student Life Centre on
Thursday, March 15, 2018.

 Tuesday, March 27, 2018 is the annual “Get Swabbed ” event for
bone marrow and stem cell research to benefit the Katelyn Bedard
Bone Marrow Association.  St. Clair College also hosted the event
in 2017, where there were 555 registrations, the most the
organization has ever done in one day, exceeding more in one day
than the entire previous year.

Faculty  

Mr. Freer reported the following on behalf of the Faculty: 

• March is Engineering Month and St. Clair College is hosting two
events:
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o Innovation Station, Engineer Your Life (ISEYL 2018) is being
held Saturday, March 3, 2018 in the Student Life Centre and
is organized by the local chapter of the Professional
Engineers of Ontario (PEO) and the Ontario Association of
Certified Engineers and Technologists (OACETT).  This
event is to introduce children to engineering and will feature
a bridge building completion and will offer tours of the
engineering labs.

o The Annual Windsor Regional Science Fair is being held
Saturday, March 24 and Sunday March 25, 2018.  Set-up of
exhibits and judging will take place on Saturday with awards
ceremonies taking place on Sunday.

• The Entertainment Technology program will be producing a live
professional wrestling event by Border City Wrestling in the classic
gym on Saturday, March 3, 2018.  The students will be setting up
all of the rigging, sound, lighting and video and will be operating all
of the equipment for the show.

• The Vanier Business Case Competition was held in Montreal, QC,
February 8 – 11, 2018.  Three of St. Clair College’s third year
Business Administration - Marketing students competed in the
event and gained valuable experience.

• For the first time, three students in the Media Convergence
program were offered Internships with CBC; two in Toronto and one
in Windsor.

• Fashion Design students are designing and creating hospital gowns
for the Windsor Regional Hospital’s MRI department.  Some of the
students from the program are also volunteering with the backstage
operations for the Windsor Symphony Fashion Show in April.

• Students in the Music Theatre Performance program performed
with the Windsor Symphony Orchestra on Saturday, February 24
and Sunday, February 25, 2018 at the Capitol Theatre in their
production of the Wild Wild West.

4.0 PRESIDENT’S REPORT 

The President highlighted the following key points from her report: 

• On February 9, 2018 the Ministry announced $125 million in
funding to support the college system in delivering quality
programming that support excellent outcomes for students while
ensuring fair working conditions for staff.
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• On February 12, 2018, Mitzie Hunter, Minister of Advanced
Education and Skills Development announced that a fact finding
exercise will take place to review the overall bargaining process.

• The Ministry has granted a one-year extension of the Public Private
Partnership, making the final intake of students September 2019.

• On February 12, 2018, Colleges Ontario issued a Press Release
praising the provincial government’s investment into a
comprehensive strategy to reduce carbon emissions throughout the
college system.

• Ms. France also congratulated the  St. Clair College Women’s
Varsity Volleyball team for winning the bronze medal in the OCAA
Women’s Volleyball Championship.

• Ms. S. Kennedy has surpassed the OCAA Women’s Basketball All-
Time Career Record for points scored.

• Premier Wynne and Minister Mitzie Hunter visited the St. Clair
College Skilled Trades Regional Training Centre on February 15,
2018.

• The President reported that over the past several weeks the
College’s Update and Strategic Directions has been communicated
to various constituent groups and stakeholders.

The President’s full report is attached as Item #4.0. 

5.0 CONSENT AGENDA 

5.1 Demonstrate Academic Excellence - Integration of Work Integrated 
Learning into new and existing academic programs. 

5.2 Support Student Success - Determine the requirements for the Writing 
and Math Labs. 

5.3 Enhance Student Life - Document an inventory of current events and 
expand outreach by adding 3 new events per year. 

5.4 Enhance Student Life - Development of a business plan for a Windsor 
Sports Park. 

5.5 Increase Community Engagement - Strengthen the connection between 
the College and the community to reinforce College brand/image through 
volunteerism by students and staff 
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5.6 Development of Human Resources with a Focus on Academic Quality and 
Student Success Human Resources – Staff Development. 

5.7 Maximize/Align Human Resources Identify opportunities to continuously 
improve our operations by creating efficient and effective processes to 
drive increased value to our students. 

RESOLVED THAT the Board 
of Governors receive and  
approve the contents of the  
Consent Agenda as presented. 

6.0 MONITORING REPORTS 

6.1 Financial Quarterly Update 

Mr. Jones highlighted the following key points from the Financial 
Monitoring Report as of January 31, 2018: 

• The net surplus at January 31, 2018 is at $21.7 million, which is
approximately $10 million higher than the 2017 comparative period.
This variance is primarily due to the following:

o Increase in International tuition revenue, Acumen and
Divisional Income.

• As forecasted at the mid-year review, we are trending towards a
surplus of approximately $5 million as the cost implications from the
work stoppage are currently lower than estimated.

Revenue at January 31, 2018 

• Ministry grants are largely consistent.

• Contract Income has decreased over the 2017 comparative period
by $1.3 million or 12.1%, which can be attributed to programs such
as:

o Second Career

o School College Work Initiative

o Apprenticeship training

o Canada Ontario Jobs Grant
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• Total tuition revenue is $6.1 million above the 2017 comparative
period primarily due to the following:

o International tuition revenue has increased $8.3 million over
the 2017 comparative period due to higher student
enrolments.

o A decrease in domestic post-secondary tuition revenue of
$1.9 million or 6.9% over the comparative period primarily
due to withdrawals and dismissals resulting from the work
stoppage.

• Total “Other” Income has increased over the 2017 comparative
period by $5.7 million or 32.2%.  This variance is primarily due to
the following:

o Acumen enrolment has increased over the prior year.

o Incremental revenue from the Skilled Trades Regional
Training Centre.

o International application and insurance fees.

Revenues – Actual to Budget 

• Ministry Operating Grants are currently under budget, which can be
attributed to timing of grants such as the Collaborative Nursing and
other hold back grants which are released in March.

• Contract Income is under budget at 72%.  It is anticipated that
budget projections will be met, with any shortfalls mostly offset by a
decrease in expenditures.

• Tuition revenue is on target with budget projections.

• Total “Other” Income is trending higher than budget, primarily due
to:

o Increased enrolment and revenue from Acumen.

o International application and insurance fees.

Expenditures at January 31, 2018 

• Expenditures as compared year over year are largely consistent.
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• Total Salaries and Benefits have increased over the 2017
comparative period by $89,556, primarily due to the additional part-
time support staffing requirements with the acquisition of the Skilled
Trades Regional Training Centre.

• Non-Salary expenditures have increased over the 2017
comparative period by $486,390 or 1.4%.  This increase can mostly
be attributed to expenditures related to the Skilled Trades Regional
Training Centre.

Expenditures – Actual to Budget 

• Total Salaries and Benefits are slightly below target of the original
budget projection at 75%.  This variance is primarily due to the
following:

o Lower full-time Faculty costs due to the work stoppage.

o These expenditures are expected to increase with the
implementation of Bill 148 on January 1, 2018.  The
ramifications of this will not only be for wages, but also the
cost increases in vacation and holiday pay.

• Total Non – Salary expenditure are trending lower than mid – year
budget projections at 77%.  This is primarily due to the following:

o Expenditures are cyclical and follow the timing of the
academic year.

o A freeze was placed on purchasing effective in January,
resulting in lower discretionary purchasing.

Overall, expenditures are in a good position at this point in the fiscal 
year.   

Ancillary Operations at January 31, 2018 

• Ancillary revenues have decreased by $605,150 over the
comparative period which can be attributed to:

• Decrease in parking operations surplus due to refunds associated
with the work stoppage.

• The Residence has an increased surplus due to increased hotel
usage as well as lower operating expenditures.
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• The St. Clair College Centre for the Arts surplus is down from 2017
due to a decrease in revenue from banquet and Waterfront Hotel
operations.

• Varsity deficit is higher than the 2017 due to increased
expenditures.

Capital Update at January 31, 2018 

• At mid - year review, the Board approved a total capital budget of
$12.8 million; $7.2 million from capital grants and $5.6 million from
operating funds.

• At January 31, 2018, $5.6 million has been spent from capital
grants and $2.6 million from operating funds.  The variance is due
to the following:

• The capital grant variance of $1.4 million can largely be attributed
to the CERF capital grant which is to fund academic equipment and
the AEF capital grant that will fund Apprenticeship equipment.  The
balance of the equipment to be purchased by the funds available
from these capital grants has been ordered and it is expected that
these funds will be nearly depleted by March 31, 2018.

• The operating fund variance of $2.9 million, $2.5 million of which
represents the College’s contribution toward the SIF projects;
facilities and Powerline.  It is expected that both of the SIF projects
will be completed as scheduled, therefore the majority of the $2.9
million will be utilized by March 31, 2018.

Strike Implications 

• At mid - year review, it was estimated that the net impact would be
$4.6 million dollars.  At January 31, 2018 the actual net impact is
just over $1 million.  The largest unknown item affecting this is the
Student Strike Relief fund.  At this time there have not been
significant applications and only $215,000 in bursaries have been
awarded from this fund.

After a question and answer period, it was, 

RESOLVED THAT the Board  
Of Governors receive the  
January 31, 2018 Financial  
Monitoring Report for information. 
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The Financial Monitoring Report as of January 31, 2018 is attached as 
Item #6.1. 

7.0 NEW BUSINESS 

7.1 Recruitment Committee 2018 

• At the completion of the 2017 – 2018 Board term, there will be one
retiring Board member.

• The discussion centered around the most effective and efficient
method of recruitment for one vacancy.

• To fill the vacancy, it was decided to return to the applications that
were submitted for the 2017 – 2018 term, as these applications are
current.  The Chair and Chair – Elect are in the process of
reviewing these applications and Ms. Jammu-Taylor has also joined
the committee.  Once the applications have been reviewed, the
committee will bring a recommendation to the Board.

After a brief discussion, it was, 

RESOLVED THAT the Board  
Recruitment Committee proceed 
with the recruitment process and 
bring recommendations to the 
Board of Governors for  
consideration.   

7.2  2018 CICan Conference 

The Board Chair addressed this item: 

• There have been a number of individuals who have expressed
interest in attending the 2018 CICan Conference being held
April 29, 2018 – May 2, 2018 in Victoria, BC.

• The applicants meet the Board policy for national conference
criteria and should therefore contact the Board secretary for
information and travel arrangements.
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7.3  Retreat Self Evaluation 

The Board Chair addressed this item: 

• The evaluations submitted regarding the Board Retreat were mostly
positive.

• A few items for consideration for the next Board Retreat are:
o Location and size of the room.

o More opportunity for break – out sessions.

7.4  Black History Month 

The Chair of the Board recognized the fact that the flag representing Black 
History Month is being flown of the St. Clair College Campus. 

He then shared with the Board information on a number of individuals of 
African descent who had distinguished themselves as “firsts” in Canada in 
their chosen fields (e.g. Police Detective, M.P.s, City Solicitor, female 
Master Electrician, to name a few).  As a descendent of escaped slaves 
coming to Maidstone Township from the United States, the Board Chair 
went on to relating his family  - commencing with his Great, Great 
Grandparents  who arrived in 1850 – up to present day. 

Mr. Allen also shared a video with the group “Only The Black Keys”.     

8.0 POLICY/BY LAW REVIEW 

8.1  By Laws 38 & 39 – 1st Reading 

After a brief discussion, it was, 

RESOLVED THAT the Board 
of Governors approve the 1st  
reading of By Laws 38 & 39  
as presented. 

9.0   DATE OF THE NEXT MEETING 

9.1 The next Full Board meeting will be held on Tuesday, March 27, 2018. 
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Meeting of the Board of Governors 
Full Board February 27, 2018 

 
 
 

1. Supporting Quality Programs and Student Outcomes 
 
On February 9, 2018 the Ministry of Advanced Education and Skills Development 
announced the government’s intention to support colleges in delivering quality 
programming that support excellent outcomes for students while ensuring fair working 
conditions for staff.  This included extending funding support to colleges in the amount 
of $125 million in 2018-2019.  Technical briefings and consultations are currently 
underway with all colleges (financial health of the college/development of 2018-2019 
budget, mitigation strategies, etc.) to assist with determining the individual institutional 
allocation of the $125M investment.  Memo dated February 9, 2018 attached for 
information.   

2. Recent Round of Bargaining - Fact Finding Exercise 
 
A memo was received from the Honourable Mitzie Hunter on February 12, 2018 
announcing that a fact finding exercise will take place to provide an opportunity to 
reflect on what transpired and on the bargaining process overall.  The memo is 
attached for information.    

3. Response to the request for a one-year extension of the final intake for colleges 
engaged in partnerships with private providers 
 
The Honourable Mitzie Hunter communicated the Ministry’s decision to grant a one-
year extension to the date of the final intake for students enrolled in programs 
delivered through private/public partnerships.  The final intake of students is now 
September 2019.  The memo dated February 16, 2018 clarifies the principles 
underlying the decision to wind down (sent via email). 

 
4. Colleges Ontario Press Release  

 
On February 12, 2018 Colleges Ontario formally praises the provincial government’s 
investment into a comprehensive strategy to reduce carbon emissions throughout the 
college system.  Total government investment is up $200 million in 2017-2018 and 
they are also making available (up to $300 million) interest-free loans to retrofit college 
and university facilities.  St. Clair College’s share includes approximately $6M ($2.8M 
in Retrofits Grant Fund for Cap and Trade and $3.3M in Innovation Grant Fund).   
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5. Bronze Medal for Women’s Volleyball  
 
Congratulations is in order for the St. Clair College Women’s Volleyball Team for 
winning a bronze medal (first medal in 21 years).   
 

6. Ms. Shannon Kennedy wins the OCAA All-Time Career Record for points 
scored.   
 
Ms. Shannon Kennedy surpassed the OCAA All –Time Career Record for points 
scored.  The previous record of 1,343 points was held by Ms. Jesseca Brown from 
Redeemer University College.  Kennedy is averaging better than 15 points per game 
and now has the remainder of the regular season to add to that all-time record total.  

7. Premier Wynne and Minister Mitzie Hunter Visit the St. Clair College Skilled 
Trades Regional Training Centre   
 
Premier Kathleen Wynne, along with Mitzie Hunter, the newly appointed Minister of 
Advanced Education and Skills Development visited the St. Clair College Skilled 
Trades Regional Training Centre on Thursday, February 15, 2018 as part of a four-
day tour of Ontario postsecondary institutions.  The Premier and the Minister had an 
opportunity to tour the facility and engage with students and share their ideas about 
how we can create a fairer and better province with more opportunity for everyone.   

8.  College Update Presentations 
 
Over the past several weeks the President has communicated to various consitituent 
groups (skyped to all campuses) and stakeholders on the College’s Update and 
Strategic Directions.  The groups and dates are outlined below. 

• Faculty Union Executive (Jan.31, 2018). 
• Mayor’s and CAO’s of Windsor-Essex (Feb. 5, 2018). 
• School of Business and Information Technology (Feb. 5, 2018). 
• Coordinators Meeting (Feb. 6, 2018). 
• Support Staff Union Executive (Feb. 12, 2018). 
• All Faculty Meeting (Feb. 22, 2018). 
• Support Staff Town Hall (Feb. 23, 2018). 
• Student Leaders Meeting (Feb. 9, 2018 – cancelled due to weather – to be 

rescheduled). 
• Joint meeting with Alumni and Foundation Board’s (To be scheduled in March). 
• Randy Hope Meeting (Feb. 28, 2018). 
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Summary of Revenues and Expenditures

Schedule I
(in 000s)

Line Item Approved
MYR

Budget 

Jan. 2018
Actual 

Income
Statement

Jan. 2017
Actual

Income
Statement

Revenue $139,236 $123,898 $113,652

Expenditures $134,042 $102,142 $101,850

Surplus/(Deficit) $5,194 $21,756 $11,802

Note:  At this time, we are trending towards a surplus as 
forecasted at Mid-Year Review, as the cost implications from the 
strike are currently lower than estimated.
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Revenues

Schedule II
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Revenues

Schedule II
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Expenditures

Schedule III
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Expenditures

Schedule III
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Ancillary

Schedule IV
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Capital Update at January 31, 2018

Project Fiscal Year
Budget

Actual Variance

SIF – Facilities $3,114,000 $3,114,000 $0

SIF - Powerline $1,200,000 $1,033,000 $167,000

Other Capital Grants $2,907,000 $1,464,500 $1,442,500

Operating Funds $5,600,000 $2,684,000 $2,916,000

Total $12,821,000 $8,295,500 $4,525,500

Note:  College funds directed towards SIF projects are included under Operating 
Funds, not the respective SIF project.  In addition, a $304,000 contingency is 
included in Operating Funds that will not be spent if not required.
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Strike Implications (in 000s)

Implication Estimate Actual at 
Jan. 2018

Variance

Savings: Salaries and Benefits $3,000 $2,956 $43

Additional Costs:

Incremental Teaching and Overtime ($1,450) ($684) ($766)

Student Strike Relief Fund / Tuition   
Bursaries / Lawsuit / Other

($2,500) ($885) ($1,615)

Tuition Refunds from Student
Withdrawals

($3,000) ($2,197) ($803)

Return to Work Settlement ($700) ($250) ($450)

Additional Costs Subtotal ($7,650) ($4,016) ($3,634)

Net Impact to MYR Budget Surplus ($4,650) ($1,060) ($3,590)
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Recommendation

 IT IS RECOMMENDED THAT the Board of Governors: 

Receive the January 31, 2018 Financial Monitoring 
report for information.
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Questions?
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