
ST. CLAIR COLLEGE OF APPLIED ARTS AND TECHNOLOGY 

MINUTES of the 

FULL BOARD MEETING of the BOARD OF GOVERNORS 

Held on April 24, 2018 at 6:00 pm, in Room 109, Chatham Campus, Chatham, ON. 

PRESENT: 

Mr. D. Allen, Chair 
Mr. K. Beaudoin 
Ms. K. Behune Plunkett (via teleconference) 
Ms. T. Bendo 
Dr. K. Blanchette 
Ms. M. Corey 
Mr. F. Curtis 
Ms. P. France, President  
Ms. N. Jammu-Taylor 
Ms. L. Kempe, Chair-Elect  
Ms. R. Khosla 
Mr. P. McMahon 
Mr. R. Renaud 
Mr. E. Sovran 
Mr. C. Topliffe 
Ms. T. Wonsch 

REGRETS: 

Ms. M. Wickham 

Also Present: 

Ms. K. Adams, Board Recording Secretary 
Mr. D. Barsanti, Vice President, Student Services & 
Administration 
Mr. E.P. Chant, Editor, SAINT, Student Newspaper 
Mr. J. Fairley, Vice President, College 
Communications & Community Relations 
Ms. S. Favaro, Corporate Secretary & Manager, 
President’s Office 
Mr. W. Habash, Vice President, Academic 
Mr. M. Jones, Chief Financial Officer 
Mr. R. Seguin, Vice President, International Relations, 
Training & Campus Development 
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Mr. J. Sirianni, Vice President, Human Resources 
Ms. M. Tighe, Chair, School of Health Sciences  

Having a quorum of Governors in attendance and the Notice of Meeting and the Agenda 
having been duly sent to all Board members, the meeting was declared regularly 
constituted.  A copy of the Notice of Meeting/Agenda is attached as Appendix ‘A’.   

Mr. Allen chaired the meeting and Ms. Adams was the recording Board Secretary. 

1.0 Adoption of the Agenda and Declaration of Conflict of Interest  

Dr. K. Blanchette declared a conflict of interest on Item #6.1- New Program 
Approvals:  Advanced Medical Esthetics Practitioner.  Hearing no other 
declarations of conflict of interest and no changes to the agenda, it was 

RESOLVED THAT the Board 
of Governors adopt the Full  
Board agenda as distributed. 

2.0 Approval of the Full Board Minutes of the March 27, 2018 Meeting Held in 
Windsor, ON 

Hearing no amendments, errors or omissions to the Minutes, it was 

RESOLVED THAT the Board of  
Governors approve the Full Board 
minutes of the March 27, 2018 
meeting. 

3.0 Constituent Reports 

Retirees 

The President reported that Mr. Jones was unable to attend the meeting and that 
a report on the activities of the Retirees’ Association has been included in the 
Board portfolios.   

• The Retirees’ Association has elected a new President; Kathy Dupuis and
Vice President; Ross Langill.  The first meeting with the new executive
was held on Wednesday, April 18, 2018.

• The Retirees’ met with President France and J. Fairley on Tuesday,
April 17, 2018 for the Spring Breakfast in Eatery 101.  Ms. France outlined
the College’s Destination Strategy as well as the plans for the Academic
Tower, the Sports Park and the strategies that the College will be
developing over the next 12 – 24 months.
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• The Retirees’ fundraising campaign for the Sportsplex/Healthplex has now
reached $38,129 (127% of original pledge).

• The 25th Anniversary of the Retirees’ Association is scheduled for Friday,
May 11, 2018 at the St. Clair College Centre for the Arts.

• This year also marks the 60th anniversary of Mr. Jones (Retirees’ observer
to the Board of Governors) and his work with computers.

The Retirees’ Association report is attached to the minutes as Item #3.0. 

4.0  President’s Report  

The Chair called on the President to present her report to the Board.  The 
President reported on the following activities: 

• On Monday, April 16, 2018, St. Clair College hosted more than 200 guests
at the annual Program Advisory Committee (PAC) and Placement event at
the St. Clair College Centre for the Arts.  This event is an opportunity to
thank our community partners for the support that they provide to our post-
secondary programs.  The President thanked Mr. Habash and Mr. Fairley
for their efforts toward making this a successful event.

• The President reported that the presentation to the Retirees’ Association
marked the final presentation to the constituent groups on the College
Destination Strategy.  She stated that over the past months, she has
presented to the Student Representative Council (SRC), Thames
Students Incorporated (TSI), Student Athletic Association (SAA), Alumni
and Foundation Boards, the community, Support Staff, Faculty,
Administration, Retirees’ Association and the Union Locals.

• The Alumni Association held a strategic planning session on Saturday,
April 7, 2018.  One of the focuses of this session was to align the vision of
the Alumni Association with that of the College.

• The President announced that she received sad news from the Quittenton
family that on April 12, 2018, Mrs. Quittenton had passed.  Mrs. Quittenton
was the spouse of the Late Dr. Richard Quittenton, who was the first
President of St. Clair College.  The College is making a donation on behalf
of the Board of Governors to the local chapter of the Alzheimer’s
Association in her memory.

• The Ministry of Transportation has requested that a traffic study be
conducted on College property in planning for the construction of the
St. Clair College Sports Park.

• The President noted that the media stories have been sent electronically.
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5.0   Consent Agenda 

Financial Accountability – Budget Tools – Complete an assessment of needs and 
develop an action plan that includes “what if” scenarios.     

RESOLVED THAT the Board of  
Governors receive and approve the 
contents contained in the Consent  
Agenda of the April 24, 2018  
Full Board meeting, as presented. 

6.0      Approval Items 

6.1 New Program Approvals – Advanced Medical Esthetics Practitioner 

Dr. K. Blanchette exited the meeting as he previously declared conflict on 
this item.    

Prior to the start of the discussion, Mr. Habash apologized to the Board 
members for omitting the budget component of the program proposal from 
the Board agenda package.   

Mr. Habash introduced Ms. M. Tighe, Chair, School of Health Sciences, as 
the Advanced Medical Esthetics Practitioner program, if approved, will 
become part of the portfolio of the School of Health Sciences.  He then 
reviewed the program proposal and he highlighted the following key 
points: 

• The Advanced Medical Esthetics Practioner program will assist in attaining
the vision of St. Clair College becoming a Destination College and will
contribute to domestic enrolment.

• This program is a one year graduate certificate program, delivered in three
semesters with a focus on clinical and hands on training to expose the
student to practical learning.  The final semester will be a clinical
placement in the community.

• The program will provide training in the areas of laser and light treatments,
microdermabrasion, cosmeticeuticals, anti-aging and the integumentary
system fundamentals, corrective make-up, pre and post-treatment care,
chemical peels, injectables, skin care, retail sales and medical
terminology.

• Community and industry input, demand and support for this program has
been an asset; knowledge regarding equipment requirements,
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development of curriculum and the commitment to accept students for 
clinical placement.   

• While there is not a lot of historical employment data for this occupation, 
there has been strong employment growth within Ontario, as the demand 
for these services have and are continuing to greatly increase.

• Only one college in the Ontario system currently offers this program.

• First year enrolment to this program would be offered to twenty four 
students with an anticipation to increase enrolment to forty six students by 
year three.

• The budget distributed at the Board of Governors meeting reflected a Net 
Present Value (NPV) for this program of $560,984 by year eight. 
Secretarial Note:  Upon further reflection, the budget has been revised to 
reflect a NPV of $310,091. This information will replace the Financial 
Impact detail provided on page 7 of 13, attached to the Full Board 
Agenda.  The revised budgets are attached to the Minutes, as Item #6.1.

• There is an initial investment required for the start-up of this program;
$200,000 for classroom renovations and an additional $200,000 for 
necessary equipment.  The purchase of state of the art equipment will 
ensure that St. Clair College will offer academic excellence. 

After a brief discussion, it was 

RESOLVED THAT the Board of 
Governors receive and approve  
the Advanced Medical Esthetics 
Practitioner, Ontario Graduate  
Certificate program. 

At this time, Dr. K. Blanchette rejoined the meeting. 
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6.2  2018 Convocation Motion to Confer Diplomas, Certificates and Degrees 
   

 
RESOLVED THAT the Board of  
Governors of Applied Arts and  
Technology hereby authorize the  
awarding of the appropriate  
Diploma, Certificate or Degree to  
the eligible students, as designated  
by the Registrar and recommended  
by Faculty, to be presented at each  
of the ten sessions of the Fifty-First  
Annual Convocation of St. Clair College of 
Applied Arts and Technology as follows: 

 
Spring 2018 Convocation 

 
Session One:     Monday, June 11, 2018 
Session Two:     Tuesday, June 12, 2018 

 
Sessions Three and Four:   Wednesday, June 13, 2018 
Sessions Five and Six:  Thursday, June 14, 2018 
Session Seven:    Saturday, June 16, 2018 (Chatham) 

 
Fall 2018 Convocation 

 
Sessions Eight and Nine:  Wednesday, October 10, 2018 
Session Ten:   Thursday, October 11, 2018 (Chatham) 

 
7.0  Policy/By Law Review 

 
 7.1     By Laws 9 & 10 – 1st Reading 
  
 After a brief discussion, it was,  
 
     RESOLVED THAT the Board 
     of Governors approve the 1st  
     reading of By Law 9 & 10, as 
     presented.   
 
8.0    Date Of The Next Meeting 

  
8.1 The next Full Board meeting will be held on Tuesday, May 22, 2018 in  

Windsor, ON. 
 
 

The Full Board meeting adjourned at 6:10 p.m. 

Full Board Minutes: 
April 24, 2018

6 of 6



Report to the Board of Governors – April 24, 2018 

 

1. First and foremost, the Retirees’ executive has a new President, Kathy Dupuis and a new 
Vice-President in Ross Langill.  We held our first meeting on Wednesday, April 18, 2018 
with our new officers. 
 

2. On April 17th, we met with President Patti France and Joh Fairley in Eatery 101.  A 
presentation was made by President France of the plans for the new Sports Field and 
the new Academic Tower.  We were very impressed with the presentation, including the 
quality of the artwork.  We really appreciate being kept informed of the plans for the 
College.  The President also expressed her appreciation for the work done by the 
Retirees’ Association.  The breakfast was excellent and many comments were made 
about it.   
 

3. On May 16th, we are planning an Orientation for the Retirees’ Executive, with lunch 
beforehand. 
 

4. Our June meeting will be held in Chatham on June 20th. 
 

5. A retirement planning workshop will be held at Chatham Campus on May 22nd and at 
Windsor on May 23rd.  
 

6. We are still planning a joint meeting with Fanshawe sometime this year. 
 

7. We have raised #38,129 for the SportsPlex/HealthPlex, which is 127% of the $30,000 we 
pledged to raise. 
 

8. Due to our pledge of $650 to sponsor a hole at Woodland Hills, paid up reitrees will be 
given free golf for the upcoming season. 
 

9. Our big event will be our 25th Anniversary get together on Friday, May 11th at the St. 
Clair Centre.  A luncheon is planned along with some entertainment from various people 
at the event. 
 

10. On a personal note, this month is the 60th anniversary of my work with computers.  You 
will find a little article in our newsletter about this event. 

Thank You.   

 

Retirees's Report 
April 2018

Item #3.0 
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New Program Submission

Program Budget

Name of program: Advanced Medical Esthetics
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Enrolment :
AAL 1 24 30 46 46 46 46 46 46
AAL 2 22 28 42 42 42 42 42 42
 AAL 3 20 24 38 38 38 38 38 38
AAL 4
AAL 5
AAL 6

Total Student Enrolment: 66 82 126 126 126 126 126 126

Tuition per semester (1) $5,000 $5,150 $5,305 $5,464 $5,628 $5,796 $5,970 $6,149
# of Students 46 82 126 126 126 126 126 126

Total Tuition Revenue A $230,000 $422,300 $668,367 $688,418 $709,071 $730,343 $752,253 $774,821

AAL 3 placement revenue $500 $500 $500 $500 $500 $500 $500 $500
# of students 20 24 38 38 38 38 38 38

Total Placement Revenue A1 $10,000 $12,000 $19,000 $19,000 $19,000 $19,000 $19,000 $19,000

Deemed Grant per funding unit (2) $4,150 $4,150 $4,150 $4,150 $4,150 $4,150 $4,150 $4,150
FTE's 0.00 0.00 4.95 11.10 20.55 25.05 28.35 28.35

Total Grant Revenue B $0 $0 $20,543 $46,065 $85,283 $103,958 $117,653 $117,653

Total Revenue (A + A1 + B) $240,000 $434,300 $707,910 $753,483 $813,353 $853,300 $888,905 $911,473

Expenditures:
Teaching costs (FT/ PT faculty, FT/ PT support/admin)

Total FT Professor Costs   (3) $99,200 $105,408 $112,754 $121,504 $131,987 $144,614 $159,889 $178,442
Total PT Teaching Costs $57,276 $58,306 $59,357 $60,430 $61,523 $62,639 $64,518 $64,937
Total FT Support Costs  $0 $0 $0 $67,650 $69,003 $70,383 $71,791 $73,227
Total PT Support Costs $12,600 $12,852 $26,218 $26,742 $27,277 $27,823 $28,379 $28,947
Coordinator Costs (if applicable) $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
PT Administration Costs (if applicable) $0 $0 $0 $0 $0 $0 $0 $0

Total Faculty/ Support Costs $174,076 $181,566 $203,329 $281,326 $294,791 $310,458 $329,577 $350,552

Start Up Costs
Instructional supplies $6,000 $6,000 $6,000 $6,000 $6,000 $6,000 $6,000 $6,000
Renovation Costs $200,000 $0 $0 $0 $0 $0 $0 $0
Equipment Costs  $196,827 $0 $100,000 $0 $0 $0 $0 $0
Accreditation- CIDESCO $7,500 $700 $700 $700 $700 $700 $700 $700
Professional Development & Curriculum $12,000 $0 $0 $0 $0 $0 $0 $0
Field Placement Costs $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000

Total Start Up Costs $422,327 $6,700 $106,700 $6,700 $6,700 $6,700 $6,700 $6,700

Total Expenditures $596,403 $188,266 $310,029 $288,026 $301,491 $317,158 $336,277 $357,252

Contribution Margin (40%) $96,000 $173,720 $283,164 $301,393 $325,341 $341,320 $355,562 $364,589

Expenditures & Contribution Margin $692,403 $361,986 $593,193 $589,419 $626,832 $658,478 $691,839 $721,842

Net Difference ($452,403) $72,314 $114,716 $164,064 $186,521 $194,822 $197,066 $189,631

Net Present Value (@2%) Yr 1-8 $560,984

Notes:
1 Tuition is assumed to grow 3% / year

2 Grant is assumed to grow 0%/ year

3 Full time faculty hire in Year 1

Revenue:
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New Program Submission

Program Budget

Name of program: Advanced Medical Esthetics
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8

Enrolment :
AAL 1 24 30 46 46 46 46 46 46
AAL 2 22 28 42 42 42 42 42 42
 AAL 3 20 24 38 38 38 38 38 38
AAL 4
AAL 5
AAL 6

Total Student Enrolment: 66 82 126 126 126 126 126 126

Tuition per semester (1) $5,000 $5,150 $5,305 $5,464 $5,628 $5,796 $5,970 $6,149
# of Students 46 58 88 88 88 88 88 88

Total Tuition Revenue A $230,000 $298,700 $466,796 $480,800 $495,224 $510,081 $525,383 $541,145

AAL 3 placement revenue $500 $500 $500 $500 $500 $500 $500 $500
# of students 20 24 38 38 38 38 38 38

Total Placement Revenue A1 $10,000 $12,000 $19,000 $19,000 $19,000 $19,000 $19,000 $19,000

Deemed Grant per funding unit (2) $4,150 $4,150 $4,150 $4,150 $4,150 $4,150 $4,150 $4,150
FTE's 0.00 0.00 14.85 33.30 61.65 75.15 85.05 85.05

Total Grant Revenue B $0 $0 $61,628 $138,195 $255,848 $311,873 $352,958 $352,958

Total Revenue (A + A1 + B) $240,000 $310,700 $547,424 $637,995 $770,071 $840,953 $897,341 $913,102

Expenditures:
Teaching costs (FT/ PT faculty, FT/ PT support/admin)

Total FT Professor Costs   (3) $99,200 $105,408 $112,754 $121,504 $131,987 $144,614 $159,889 $178,442
Total PT Teaching Costs $57,276 $58,306 $59,357 $60,430 $61,523 $62,639 $64,518 $64,937
Total FT Support Costs  $0 $0 $0 $67,650 $69,003 $70,383 $71,791 $73,227
Total PT Support Costs $12,600 $12,852 $26,218 $26,742 $27,277 $27,823 $28,379 $28,947
Coordinator Costs (if applicable) $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
PT Administration Costs (if applicable) $0 $0 $0 $0 $0 $0 $0 $0

Total Faculty/ Support Costs $174,076 $181,566 $203,329 $281,326 $294,791 $310,458 $329,577 $350,552

Start Up Costs
Instructional supplies $6,000 $6,000 $6,000 $6,000 $6,000 $6,000 $6,000 $6,000
Renovation Costs $200,000 $0 $0 $0 $0 $0 $0 $0
Equipment Costs  $196,827 $0 $100,000 $0 $0 $0 $0 $0
Accreditation- CIDESCO $7,500 $700 $700 $700 $700 $700 $700 $700
Professional Development & Curriculum $12,000 $0 $0 $0 $0 $0 $0 $0
Field Placement Costs $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000

Total Start Up Costs $422,327 $6,700 $106,700 $6,700 $6,700 $6,700 $6,700 $6,700

Total Expenditures $596,403 $188,266 $310,029 $288,026 $301,491 $317,158 $336,277 $357,252

Contribution Margin (40%) $96,000 $124,280 $218,969 $255,198 $308,029 $336,381 $358,936 $365,241

Expenditures & Contribution Margin $692,403 $312,546 $528,999 $543,224 $609,519 $653,539 $695,213 $722,493

Net Difference ($452,403) ($1,846) $18,425 $94,771 $160,552 $187,414 $202,127 $190,609

Net Present Value (@2%) Yr 1-8 $310,091

Notes:
1 Tuition is assumed to grow 3% / year

2 Grant is assumed to grow 0%/ year

3 Full time faculty hire in Year 1

Revenue:
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