
ST. CLAIR COLLEGE OF APPLIED ARTS AND TECHNOLOGY 

MINUTES OF THE 

FULL BOARD MEETING of the BOARD OF GOVERNORS 

Held on October 22, 2019 at 6:07 p.m., in the Alumni Skyline Room A, St. Clair College Centre 
for the Arts, Windsor, ON. 

PRESENT: 

Mr. W. Beck 
Ms. T. Bendo 
Ms. M. DeSchutter 
Ms. P. France, President  
Mr. J. Gutierrez Calzada,  
Ms. N. Jammu-Taylor, Chair 
Ms. R. Khosla 
Mr. R. Renaud 
Mr. E. Sovran, Vice Chair 
Ms. M. Watters By Teleconference 
Ms. M. Wickham 
Ms. T. Wonsch 

REGRETS: 

Mr. K. Beaudoin 
Ms. J. Piccinato 

Also Present: 

Ms. K. Adams, Board Secretary 
Mr. E.P. Chant, Editor, SAINT, Student Newspaper 
Ms. K. Clement, SRC President 
Mr. J. Fairley, Vice President, College Communications & 
Community Relations 
Ms. S. Favaro, Executive Director, President’s Office, Corporate 
Secretary & Ministry Compliancy 
Mr. W. Habash, Vice President, Academic 
Mr. M. Jones, Vice President, Finance & Chief Financial Officer 
Ms. K. Parrinello, Support Staff Constituent 
Mr. R. Seguin, Vice President, International Relations, Training & 
Campus Development 
Mr. A. Singh, Associate Vice President, Communications & 
Information Technology 
Mr. J. Sirianni, Vice President, Human Resources, Safety & Facilities 
Management 
Mr. G. Vrantsidis, Faculty Constituent 

Having a quorum of Governors in attendance, the Notice of Meeting and the Agenda 
having been duly sent to all Board members, the meeting was declared regularly 
constituted.  A copy of the Notice of Meeting/Agenda is attached as Appendix ‘A’.   
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Ms. N. Jammu Taylor chaired the meeting and Ms. Adams was the recording Board 
secretary. 

1.0 Adoption of the Agenda and Declaration of Conflict of Interest 

Hearing no declarations of conflict of interest and no changes to the agenda, it was 

RESOLVED THAT the Board 
of Governors adopt the Full  
Board agenda as presented. 

2.0 Approval of the Minutes of the Full Board meeting held on Tuesday, 
September 24, 2019 in Windsor, ON 

Hearing no amendments, errors or omissions to the minutes, it was 

RESOLVED THAT the Board of  
Governors approve the Full Board 
minutes of the September 24, 2019 
meeting. 

3.0 Constituent Reports 

Student Representative Council (SRC): 

Ms. Clement reported the following on behalf of the SRC: 

• Interviews were completed and four new Directors were selected for the SRC
Board.  The new Directors will be ratified on Friday, October 25, 2019 and will
start their new role the following week.

• The SRC reported on the following events:

o The Volunteer Fair was held on Tuesday, October 22, 2019 in the Student
Life Centre.  The venue was filled to capacity with forty-three organizations
from the community, bringing awareness about what their group does and
recruiting volunteers.

o The Annual Hunger Bites Food Drive ran October 1 – October 9, 2019.
Donation bags were dropped off in the community and the SRC received an
abundance in return to stock the food bank for use by St. Clair College
students and their families.

o October 16, 2019 was National Academic Integrity Day.

o The SRC President attended the Relay for Life Retreat to learn about
planning an event in a post-secondary institution.  Relay for Life is the
signature fundraising event for the Canadian Cancer Society and the SRC
will be hosting one for the first time on March 27, 2020 in the SportsPlex.
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o On November 3, 2019 the SRC in partnership with the Pelee Island Bird
Observatory, will be hosting an event in the Student Life Centre featuring
Irish botanist, Diana Beresford-Kroeger.

Faculty 

Mr. Vrantsidis reported the following on behalf of the Faculty: 

• The Child and Youth Accelerated program has been studying Indigenous
history and Residential Schools.  They participated in Orange Shirt Day on
Monday, September 30, 2019 and are fundraising for a trip that will tour the
Mohawk Institute Residential School in Brantford, ON.

• Third year Graphic Design program students will be designing the CD jacket for
the 2019 Annual Sleighing Hunger charity concert.

• The Protection, Security and Investigation and Police Foundations Society have
launched the second annual 5-4-2 Challenge that will run October 7 –
November 7, 2019.  This year’s goal is to raise $3,000 to support families from
the Children’s Aid Society.

• Interior Design program students are working on their entry for a Basic Needs
Center for the Homeless design competition.  As part of the research process,
the students visited the Downtown Mission and Street Help, bringing
nonperishable food items and blankets.  They are now working with Women
Making a Difference (WMAD) and the Fogolar Women’s Association (FFWA) to
fill gently used purses with needed products to deliver for Christmas.

Retirees’ Association 

The Board Chair noted that Mr. Bill Jones sent regrets for tonight’s meeting.  There 
was no report at this time.   

Support Staff 

Ms. K. Parrinello stated that the Support Staff had nothing to report at this time.  

The Board Chair thanked the constituents for their informative reports.   

4.0  President’s Report 

The Chair called on the President to provide her report to the Board.  

Ms. France stated that a copy of the President’s Report could be found in the 
Board portfolios and she reviewed the following highlights: 

• The Fall 2019 Academic Awards were held on Wednesday, October 2, 2019
where more than 80 students from the Windsor, Chatham and Toronto
campuses were honoured.

• President France welcomed new University of Windsor President, Dr. Robert
Gordon to the College on Friday, October 4, 2019.  The two presidents are
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looking forward to working together to strengthen post-secondary education in 
our community. 

• The Fall sessions of the 52nd Annual Convocation were held at the WFCU in
Windsor on Tuesday, October 8, 2019 and in Chatham at the HealthPlex on
Thursday, October 10, 2019, with approximately 2,400 students graduating.
Administration is exploring the possibility of holding the College’s first winter
convocation session, as there will be approximately 1,000 potential students
eligible to graduate following the Fall 2019 semester.

• Saints golfer Shannon Coffey earned an individual silver medal at the OCAA
Golf Championships that were held September 29 – October 2, 2019 in
Kingston, Ontario.  She was named to the OCAA Women’s All-Ontario team
and as a CCAA All-Canadian.

• The 4th Annual Suicide Prevention Awareness Walk was held on Sunday,
September 29, 2019, beginning at the St. Clair College SportsPlex and
continuing on to the Herb Gray Parkway.  President France joined more than
800 walkers to kick-off the walk.

• The College received the sad news of a tragic vehicular accident that occurred
in Lambton County on Friday, October 4, 2019, involving four students in the
Computer Systems Technology Networking program.  The single-vehicle
accident resulted in the loss of three of the passengers and the driver being
sent to the hospital.  The College expresses its condolences to their families
and friends and is working to ensure that the students receive the necessary
mental health supports within the College and in the community.

• The College has been invited to participate and the President will provide a
presentation at the ICEF Conference being held in Berlin, Germany from
November 3 – 5, 2019.  ICEF Berlin is the largest agent networking event of its
kind, bringing together educational institutions and industry service providers
with student recruitment agents. This marks the first time that an Ontario
college has been highlighted at the event.

• St. Clair College hosted three ambassadors from Argentina, Ecuador and Peru,
September 25 – 27, 2019.  The College took the opportunity to market St. Clair
as a Destination College and to encourage their country’s participation in
promoting us in their home countries.

• On Monday, October 21, 2019 the provincial government announced a
realignment within the Ministry.  Training and Skills Development will move from
the Ministry of Training, Colleges and Universities to the Ministry of Labour.
This will potentially affect the College in terms of apprenticeships, however this
information has not yet been provided. The President will provide more
information regarding this realignment as it becomes available.

• President France sent Waseem Habash and Amar Singh best wishes for a
Happy Birthday today.

A copy of the President’s Report is attached as Item #4.0. 
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5.0 

The President stated that the media report was sent out electronically, has been 
posted on the Board portal and is attached. 

 Consent Agenda 

The Chair noted the following items that have been provided on the Consent 
Agenda:  

5.1   Key Performance Indicator Surveys (KPIs) 

5.2 Enhance Student Life – build Additional Residence Capacity at the Windsor 
Campus 

5.3 Section 28 Approval – Academic Tower 

RESOLVED THAT the Board of  
Governors receive and approve 
the contents of the October 22, 2019 
Consent Agenda, as presented. 

6.0  Monitoring Reports 

6.1   Financial Update 

The Board Chair called upon Mr. Jones to report on this item.  Mr. Jones 
reviewed the information contained in the Financial Monitoring Report for 
the period ending September 30, 2019 and provided a PowerPoint 
presentation which highlighted the following: 

Income Statement for the Period Ending September 30, 2019 

• The deficit at September 30, 2019 is $3.9 million, which is a significant
decrease of $12.6 million from the prior year.

• Mr. Jones stated that the College is on track to achieve the $11.1 million
surplus forecasted in the 2019-2020 budget.
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Revenues: 

At September 30, 2019 in a year over year comparison: 

• Ministry Operating Grants are consistent with the original budget projection
and have decreased over the 2018 comparative period by $2.4 million.  This
decrease can be attributed to the following:

o Discontinued Supporting Quality Programs and Student Outcomes grant.

o Increase in the International Student Recovery program due to higher
International student enrolment.

• Contract Income is trending below the original budget projection and has
decreased over the 2018 comparative period by $984,640, due to the
following:

o No revenue deferral for the School College Work Initiative program.

o Decrease in funding for the Employing Youth Talent Incentive, Second
Career and Youth Job Link programs.

• Tuition revenue is trending below the original budget projection and has
increased over the 2018 comparative period by $3.9 million, primarily due to
the following:

o A decrease in International Tuition revenue over the comparative period.

o A decrease in Domestic Tuition revenue due to lower enrolment and the
Ministry’s 10% tuition reduction.

• Other income is trending higher than the original budget and is consistent
with the 2018 comparative period.

Actual to Budget at September 30, 2019

• Ministry Operating Grants are consistent with budget.

• Contract Income is trending lower than budget which can be attributed to the
time lines regarding the flow of funding from the Ministry and a decrease in
funding from the grants.

• Tuition is currently under budget due to lower enrolment and student
retention.  Administration has a strategy to close this variance at mid-year
review.

• Other Revenue is trending higher than budget, which can be attributed to a
conservative budget from the perspective of ancillary fees.
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Expenditures: 

At September 30, 2019 in a year over year comparison: 

• Salary and Benefits have increased $2.1 million which can be attributed to
compensation adjustments across all constituent groups, net new staffing
and an increase in faculty to accommodate student enrolment.

• Non-Salary Expenditures have increased by approximately $11.3 million.
Expenses associated with Ace Acumen account for $7.4 million of the
increase.  The remaining increase in expenditures can be attributed to
increased costs for cleaning, insurance, premise rental, municipal taxes,
amortization and student bursaries.

Actual to Budget at September 30, 2019

• Salary and Benefits are consistent with budget.

• Non-Salary Expenditures are trending slightly over budget which is largely
due to the cyclical nature of the expenditures that are associated with the
academic year.

Ancillary Operations Surplus

• The Ancillary Operations surplus is trending higher than the original budget
projection and has increased by $175,881 over the 2018 comparative
period.  This is primarily due to an increase in the surplus from Parking
Operations.

Capital Update at October 2019

• The fiscal year budget is $11.9 million.

• The actual spend is at $4.4 million which has improved the variance.

After a brief discussion it was,

RESOLVED THAT the Board of 
Governors receive the report on  
the financial results for the six 
months ended September 30, 2019 
as information.   

Mr. Jones’ PowerPoint presentation is attached as Item #6.1. 
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6.2 Risk Management 

The Board Chair called upon Mr. Singh to report on this item.  Mr. Singh 
reviewed the information contained in the Risk Management Report and 
provided a PowerPoint presentation which highlighted the following: 

• St. Clair College has incorporated Risk Management into the daily
operations of the College by anticipating potential risks, planning reasonable
recourse, ensuring risk mitigation strategies are in place and continuous
review of identified risks.

• A proactive risk management strategy includes:

o Identifying the risk.
o Analyzing and categorizing the risk.

 Determining the probability scale (High, Medium, Low).
 Determining the impact scale (High, Medium, Low, Not

Applicable).
o Managing the risk.
o Reviewing and monitoring the risk.

• Mr. Singh provided an overview of the categories used to identify potential
risks.  While these are not limited, the following top three areas have been
deemed to be high risk:

1. Deferred Maintenance

• In the 2018-2019 fiscal year the College received and utilized funding for
the Greenhouse Gas Reduction Program and Facilities Renewal
Program for deferred maintenance.

• The College allocated $2.7 million for capital projects in the 2018-2019
fiscal year and has allocated $2.8 million in capital to Facilities and
Deferred Maintenance projects in the 2019-2020 budget.

• In compliance with the Ministry, the College has committed to completing
the Building Condition Assessment (BCA).

• The College also funded Accessibility Assessments to ensure that we
are in compliance with all upgrades that are required to be completed by
2025.

2. Revenue

• Revenue is a risk in every institution and is considered high risk because
a loss of revenue can adversely affect the entire institution.

• Administration continues to take a conservative approach to budgets.

• The creation of an Internal Reserves policy and the restricted reserves
fund.
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• Administration continues to provide regular financial monitoring reports.

3. IT Security

• The College performs annual IT audits and has zero tolerance for any
security breaches.

• The College’s internal and external firewalls are extensive.

• Minimal access is allowed for VPN access which requires two levels of
authentication into the College.

• Networks are monitored on a twenty-four hour basis with the assistance
of a third party.

 The College is a stakeholder member of Connecting Windsor-Essex
(CWE), which provides the College with additional oversight of upstream
network providers.

 The College has recently joined a shared Chief Information Security
Office (CISO) which is the highest designation of IT security that can be
attained.  There are twelve universities and eight colleges involved in the
CISO which works to build better governance, policies and to ensure the
most up to date security.

• St. Clair College works to continuously improve risk mitigation strategies
and has a Risk Assessment and Mitigation Committee that meet a few times
annually.

Discussion following Mr. Singh’s presentation included the following: 

• A Governor inquired whether other colleges and universities have been
breached.  Mr. Singh indicated that he is aware of other colleges and
universities having been breached, however, due to the sensitive and
confidential nature of the information, he could not divulge specific details of
the breach.

Mr. Singh stated that St. Clair College has not been breached in any way.
He further explained that the College has two sets of next generation
firewalls that automatically alert the IT department when there are any
attempts to breach the system.

The President explained that Risk Management is fairly new to the College
system, however, St. Clair College was one of the first colleges to create
and implement a Risk Management plan and process.  She further
explained that the key to effective risk mitigation is continuous review and
adjustments, for example, as the demographics of enrolment evolve,
Immigration issues are now included in the Risk Management report.
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The President also noted that the College system works hard to share 
information so that when issues arise, information is provided and other 
colleges are able to prepare and implement risk mitigation strategies. 

• A Governor noted that many IT threats are introduced to the institution
internally and inquired about the implementation of internal training to avoid
security breaches.  Mr. Singh stated that when a risk or threat is detected,
the IT department will send our warnings to all staff in advance.  The IT
department also initiated a warning for all external emails that appear as a
yellow banner on all external emails, cautioning staff to be aware prior to
acting on the email or opening any potential threats that are sent as
attachments.

After a brief discussion it was,

RESOLVED THAT the Board of 
Governors receive the Risk  
Assessment/Management Report, 
for information.   

Mr. Singh’s PowerPoint presentation is attached as Item #6.2. 

7.0 Policy/By Law Review 

7.1   Policy 2003-8 – 2nd Reading 

After a brief discussion, it was, 

RESOLVED THAT the Board of  
Governors approve the 2nd reading 
of Policy 2003-8, as presented. 

7.2   Policy 2003-9 – 1st Reading 

After a brief discussion, it was, 

RESOLVED THAT the Board of  
Governors approve the 1st reading 
of Policy 2003-9, as presented. 

8.0  Date of the Next Meeting 

8.1  The next meeting is scheduled for Tuesday, November 26, 2019 in the 
President’s Board Room. 

The Full Board meeting adjourned at 7:00 p.m. 
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MISSION STATEMENT 
 

Transforming lives and strengthening communities through high quality and accessible educational experiences that support 
career-readiness, innovation, and life-long learning. 

 
 

ST. CLAIR COLLEGE OF APPLIED ARTS AND TECHNOLOGY 
 

477th FULL BOARD MEETING  
 

of the 
 

BOARD OF GOVERNORS 
 

NOTICE OF MEETING 
 

  DATE:  Tuesday, October 22, 2019 
     

TIME:  6:30 p.m. – Meeting 
 
PLACE: Alumni Skyline Room A, St. Clair College Centre for the Arts,  

201 Riverside Drive West, Windsor, ON. 
 

 ** NOTE:  Dinner will be served for Senior Management, Constituent 
Representatives and Observers in the Port of Windsor Room  
at 5:45 p.m., prior to the meeting. 

 
AGENDA 

 
1.0 ADOPTION OF THE AGENDA AND DECLARATION OF CONFLICT OF INTEREST 
 
2.0 APPROVAL OF THE MINUTES OF THE FULL BOARD MEETING HELD ON TUESDAY, 

SEPTEMBER 24, 2019 IN WINDSOR, ON 
 

3.0 CONSTITUENT REPORTS 
 
4.0 PRESIDENT’S REPORT 

(Policy – Executive Limitations Communication & Counsel #2003-21) 
 

Information Item – The President will provide her report to the Board apprising the Board 
of any new developments since the last meeting. 

 
5.0 CONSENT AGENDA 

 
5.1   Key Performance Indicator Surveys (KPIs) 

       (Regulation 34/03, Article 8.2a) 
 

Information Item – Administration has provided a report regarding the KPI Survey 
results, attached as Item #5.1. 
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5.2   Enhance Student Life – Build Additional Residence Capacity at the Windsor Campus 
 

Information Item – Administration has provided a report on Strategic  
Direction #2 – Students (Success, Grad Rate, Entrepreneurial, International) –  
In conjunction with the third party partner, develop timelines to ensure additional 
capacity for a student residence at the Windsor campus by December 2020, 
attached as Item #5.2. 
 

5.3  Section 28 Approval – Academic Tower 
 

Information Item – Administration has provided an update regarding  
Section 28 approval to proceed with the Academic Tower, attached as  
Item #5.3. 

 
6.0 MONITORING REPORTS 

 
6.1 Financial Update  

 
Information Item – An update has been provided to the Board pertaining to Actual 
to Budget:  April 1, 2019 – September 30, 2019, attached as Item #6.1. 
 

6.2   Risk Management 
    

Information Item – Administration has provided a report to the Board regarding 
Risk Management, attached as Item #6.2. 
 

7.0 POLICY/BY LAW REVIEW  
 

 7.1 Policy 2003-8 – 2nd Reading 
   

Approval Item – The Board will review policy 2003-8 for 2nd reading, attached as 
Item #7.1. 

 
7.2 Policy 2003-9 – 1st Reading 
 

Approval Item – The Board will review policy 2003-9 for 1st reading, attached as 
Item #7.2. 

 
8.0 DATE OF THE NEXT MEETING 
 

8.1 The next meeting is scheduled for Tuesday, November 24, 2019 in the President’s 
Board Room, Windsor Campus.   
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TO: THE BOARD OF GOVERNORS 

FROM: PATRICIA FRANCE, PRESIDENT 

DATE:  OCTOBER 22, 2019 

RE: 2018-2019 KEY PERFORMANCE INDICATORS (KPI) 

SECTOR: ALL SECTORS 

AIM: 

To provide the Board with the results of the 2018-2019 Key Performance Indicators 
(KPI) Surveys. 

BACKGROUND: 

Key Performance Indicator (KPI) Surveys are completed on a College wide basis 
annually and are a Ministry Directive.  Forum Research, an independent third party 
company, manages the data collected from KPI surveys on behalf of the provincial 
government for all 24 Colleges, with the exception of Graduation Rate. 

The five indicators used to measure college performance include the following: 

• Student Satisfaction
• Employer Satisfaction
• Graduate Satisfaction
• Graduate Employment
• Graduation Rate

Also included in the summary results are key capstone questions that address 
overall quality of the institution in the areas of knowledge and skills, learning 
experience, services at the College and overall quality of the facilities/resources in 
the College. 

St. Clair College has exceeded provincial averages in nearly every category of the 
2018-2019 KPI Survey.  In accordance with the Minister’s Binding Policy Directive on 
Governance and Accountability, St. Clair College has completed the 2018-2019 
Surveys (as attached). 

RECOMMENDATION: 

IT IS RECOMMENDED THAT the Board of Governors receive the 2018-2019 Key 
Performance Indicator (KPI) Survey results, for information.   
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2018-19
KPI Survey Results

October 22, 2019
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2019 KPI – Summary Results

Province St. Clair College
Student Satisfaction 75.7% 79.8%

Employer Satisfaction 89.6% 84.0%

Graduate Satisfaction 79.9% 82.8%

Graduate Employment 86.2% 87.5%

Graduation Rate 67.2% 66.6%

Capstone Question 13 – Overall, your program is giving you knowledge and skills that 
will be useful in your future career.

86.2% 89.1%

Capstone Question 24 – The overall quality of the learning experience in this program. 78.3% 84.0%

Capstone Question 39 – The overall quality of the services in the College. 63.6% 68.4%

Capstone Question 49 – The overall quality of the facilities/resources in the College. 74.8% 77.7%
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KPI – Student Satisfaction

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
St. Clair 78.8 78.5 78.8 79.4 77.9 79.3 80.5 80.2 78.0 79.8
Province 76.3 76.1 76.8 77.1 76.3 76.2 76.8 70.5 73.4 75.7

70.0

72.0

74.0

76.0

78.0

80.0

STUDENT SATISFACTION
St. Clair Province

College
2018 KPI
Student

Satisfaction
%

Province 75.7
1 Boréal 87.0
2 La Cité 84.5
3 Sault 83.0
4 Loyalist 80.9
5 Cambrian 80.4
6 Niagara 80.4
7 Northern   80.2
8 St. Clair 79.8

9 Confederation 79.2
10 Canadore 78.3
11 Fanshawe 77.8
12 St. Lawrence 76.9
13 Algonquin 76.2
14 Fleming 76.1
15 Lambton 76.0
16 Georgian 75.8
17 Mohawk 75.7
18 Conestoga 74.8
19 Sheridan 74.1
20 Centennial  73.9
21 Durham 73.6
22 Humber 73.0
23 George Brown  72.9
24 Seneca 72.4
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KPI – Employer Satisfaction

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
St. Clair 93.0 90.6 93.9 91.0 92.5 90.4 92.2 88.7 86.7 84.0
Province 92.6 93.2 92.8 93.4 92.2 88.1 91.4 91.2 92.5 89.6

82.0

84.0

86.0

88.0

90.0

92.0

94.0

96.0

EMPLOYER SATISFACTION
St. Clair Province

College
2018 KPI
Employer

Satisfaction
%

Province 89.6
1 Lambton 100.0
2 Northern   100.0
3 La Cité 95.2
4 Durham 93.9
5 Boréal 93.8
6 Seneca 93.1
7 Sault 92.9
8 Sheridan 91.5
9 Algonquin 91.4

10 Loyalist 91.1
11 Niagara 91.0
12 Mohawk 90.9
13 Centennial  90.8
14 Fleming 90.1
15 Cambrian 89.6
16 George Brown  89.3
17 St. Lawrence 88.6
18 Conestoga 88.2
19 Georgian 87.9
20 Fanshawe 85.8
21 St. Clair 84.0
22 Humber 83.0
23 Canadore 80.0
24 Confederation 78.6
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KPI - Graduate Satisfaction

College
2018 KPI
Graduate

Satisfaction
%

Province 79.9
1 La Cité 87.7
2 Confederation 87.0
3 Boréal 86.2
4 Canadore 86.1
5 Cambrian 85.8
6 Northern   84.1
7 St. Lawrence 83.8
8 St. Clair 82.8
9 Sault 82.6

10 Niagara 81.9
11 Fleming 81.8
12 Fanshawe 81.2
13 Algonquin 81.1
14 Georgian 80.9
15 Conestoga 80.7
16 Loyalist 80.5
17 Mohawk 80.2
18 Lambton 79.0
19 George Brown  78.6
20 Sheridan 78.6
21 Seneca 77.8
22 Centennial  77.7
23 Durham 76.8
24 Humber 75.6

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
St. Clair 81.5 84.1 80.0 80.3 79.7 81.4 81.8 81.3 81.0 82.8
Province 79.8 79.1 78.9 80.0 80.1 80.0 80.3 78.8 79.5 79.9

78.0

79.0

80.0

81.0

82.0

83.0

84.0

85.0

GRADUATE SATISFACTION
St. Clair Province
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KPI - Graduate Employment

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
St. Clair 83.4 82.2 80.1 81.1 81.4 85.1 85.8 84.0 87.2 87.5
Province 84.8 83.0 83.0 83.6 83.4 84.0 83.6 83.0 85.7 86.2

79.0

81.0

83.0

85.0

87.0

89.0

91.0

GRADUATE EMPLOYMENT
St. Clair Province

College
2018 KPI
Graduate

Employment
%

Province 86.2
1 Fanshawe 90.3
2 Cambrian 90.2
3 Georgian 89.7
4 Canadore 89.3
5 St. Lawrence 89.0
6 Fleming 88.6
7 Loyalist 88.5
8 Mohawk 88.4
9 Confederation 88.4

10 La Cité 88.4
11 Conestoga 88.3
12 Niagara 88.1
13 Lambton 87.9
14 St. Clair 87.5
15 Humber 86.8
16 Durham 86.6
17 Boréal 86.5
18 Algonquin 85.5
19 Northern   85.5
20 George Brown  84.1
21 Sheridan 83.3
22 Seneca 82.8
23 Centennial  79.5
24 Sault 78.1
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KPI – Graduation Rate 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
St. Clair 66.4 66.8 69.9 57.3 61.8 59.8 67.7 68.7 67.2 66.6
Province 65.0 64.2 64.0 64.8 65.4 65.7 66.7 66.6 66.8 67.2

57.0

59.0

61.0

63.0

65.0

67.0

69.0

GRADUATION RATE
St. Clair Province

College
2018

Graduation
Rate

%

Province 67.2
1 Boréal 76.3
2 Conestoga 74.1
3 St. Lawrence 72.6
4 Cambrian 71.9
5 Canadore 70.6
6 Fanshawe 69.5
7 Fleming 69.4
8 Lambton 68.9
9 Loyalist 68.3

10 Confederation 67.5
11 Durham 67.5
12 George Brown 67.3
13 Niagara 67.1
14 Sheridan 67.0
15 Humber 66.9
16 St. Clair 66.6
17 Algonquin 66.6
18 Mohawk 65.8
19 La Cité 65.6
20 Sault 65.2
21 Georgian 65.0
22 Northern 63.4
23 Centennial 63.1
24 Seneca 62.2
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2019 KPI Graduation Rate by type

Province St. Clair 
College

Rank

Ontario College Certificates (1 year) 69.5% 71.6% 10 (tie)

Ontario College Diplomas (2 years) 65.7% 68.6% 8 (tie)

Ontario College Advanced Diplomas (3 years) 61.4% 58.4% 20

Ontario College Graduate Certificates (1 year) 86.2% 98.2% 2
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• Overall, your program is giving you knowledge and skills that
will be useful in your future career.

KPI – Capstone Question 13 

Full Board Minutes: 
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KPI – Capstone Question 13 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
St. Clair 89.6 88.4 89.6 90.1 90.0 89.6 90.5 89.7 87.7 89.1
Province 87.2 87.1 87.4 87.2 87.2 87.0 87.0 86.9 84.4 86.2

84.0

85.0

86.0

87.0

88.0

89.0

90.0

91.0

KNOWLEDGE AND SKILLS
St. Clair Province

College
2018

KPI Capstone 13
%

Province 86.2
1 Boréal 94.3
2 La Cité 92.9
3 Northern   92.9
4 Loyalist 90.9
5 Cambrian 89.4
6 Canadore 89.2
7 St. Clair 89.1
8 Sault 89.1
9 Niagara 88.1

10 St. Lawrence 88.0

11 Confederation 87.5
12 Fanshawe 87.1
13 Durham 86.9
14 Sheridan 86.9
15 Conestoga 86.8
16 Fleming 86.7
17 Algonquin 86.5
18 Mohawk 86.0
19 Georgian 85.4

20 George Brown  84.7
21 Humber 84.7
22 Lambton 84.5
23 Centennial  83.8
24 Seneca 82.0
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• The overall quality of the learning experience in this program.

KPI – Capstone Question 24 

Full Board Minutes: 
October 22, 2019

Appendix A 
14 of 68



KPI – Capstone Question 24 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
St. Clair 83.5 82.7 83.6 84.4 83.3 83.6 84.5 83.0 81.2 84.0
Province 80.2 80.2 80.8 80.5 80.0 79.8 80.0 79.5 75.5 78.3

75.0

76.0

77.0

78.0

79.0

80.0

81.0

82.0

83.0

84.0

85.0

LEARNING EXPERIENCES
St. Clair Province

College
2018

KPI Capstone 24
%

Province 78.3
1 Boréal 88.1
2 Sault 85.5
3 La Cité 85.4
4 Cambrian 84.2
5 St. Clair 84.0
6 Loyalist 83.6
7 Confederation 83.3
8 Canadore 82.8
9 Niagara 81.7

10 Northern   81.2
11 St. Lawrence 80.6
12 Fanshawe 80.5
13 Sheridan 79.3
14 Lambton 78.4
15 Fleming 78.2
16 Conestoga 77.9
17 Algonquin 77.4
18 Georgian 77.3
19 Durham 77.2
20 Mohawk 76.5
21 Centennial  76.3
22 George Brown  76.2
23 Humber 76.0
24 Seneca 73.4
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• The overall quality of the Services in the College.

KPI – Capstone Question 39 

Full Board Minutes: 
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KPI – Capstone Question 39 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
St. Clair 71.0 71.5 70.8 71.2 64.4 66.7 69.7 70.5 67.5 68.4
Province 68.6 68.1 68.8 69.7 64.2 63.8 64.6 64.5 61.1 63.6

61.0

63.0

65.0

67.0

69.0

71.0

SERVICES
St. Clair Province

College
2018

KPI Capstone 39
%

Province 63.6
1 Boréal 83.8
2 La Cité 76.2
3 Sault 75.7
4 Loyalist 72.5
5 Niagara 71.3
6 Cambrian 70.1
7 St. Clair 68.4
8 Fanshawe 67.6
9 Northern   67.4

10 Canadore 67.3
11 Lambton 66.6
12 Confederation 66.5
13 Algonquin 66.3
14 St. Lawrence 65.4
15 Georgian 63.8
16 Mohawk 63.8
17 Centennial  61.7
18 Fleming 61.6
19 Conestoga 61.5
20 George Brown  61.3
21 Sheridan 60.4
22 Durham 60.2
23 Seneca 58.1
24 Humber 57.3
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• The overall quality of the facilities / resources in the College.

KPI – Capstone Question 49 

Full Board Minutes: 
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KPI – Capstone Question 49 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
St. Clair 71.2 71.6 71.0 71.8 73.9 77.3 77.4 77.5 75.7 77.7
Province 69.3 68.8 70.1 71.0 73.8 74.4 75.6 75.3 72.6 74.8

63.0

65.0

67.0

69.0

71.0

73.0

75.0

77.0

FACILITIES AND RESOURCES
St. Clair Province

College
2018

KPI Capstone 49
%

Province 74.8
1 La Cité 83.6
2 Boréal 82.0
3 Sault 81.6
4 Niagara 80.3
5 Confederation 79.5
6 Northern   79.4
7 Cambrian 78.1
8 Fleming 77.9
9 St. Clair 77.7

10 Loyalist 76.7
11 Georgian 76.6
12 Mohawk 76.5
13 Fanshawe 76.0
14 Seneca 76.0
15 Algonquin 74.8
16 Lambton 74.7
17 Humber 74.0
18 Canadore 73.8
19 Centennial  73.8
20 St. Lawrence 73.6
21 Conestoga 72.9
22 Durham 70.2
23 Sheridan 69.7
24 George Brown  69.5
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TO: BOARD OF GOVERNORS 

FROM: PATRICIA FRANCE, PRESIDENT 

DATE: OCTOBER 22, 2019 

RE: STRATEGIC DIRECTIONS UPDATE – STUDENTS (SUCCESS, GRAD RATE, 
ENTREPRENEURIAL, INTERNATIONAL) – ENHANCE STUDENT LIFE 

SECTOR: RON SEGUIN, VICE PRESIDENT, INTERNATIONAL RELATIONS, CAMPUS 
DEVELOPMENT AND STUDENT SERVICES 

__________________________________________________________________________ 

AIM: 

To provide the Board of Governors with an update on the Strategic Directions (2019 – 2020).  
This update is related to Strategic Direction #2 – Students (Success, Grad Rate, 
Entrepreneurial and International) regarding the building of additional residence capacity at 
the Windsor campus.   

Goal Objective Measure 
Enhance Student 
Life. 

Build additional 
residence capacity at 
Windsor campus. 

Building of student 
residence is in 
progress. 

BACKGROUND: 

The building and design process for the Residence has commenced.  St. Clair College has 
signed a 49 year land lease with Global Education Mihome Corporation (GEM) that allows 
GEM to proceed with the building and development process.  Additionally, GEM has signed a 
design and engineering agreement with Z-Modular Corporation that will incorporate 
approximately 512 beds with associated residential amenities. 

GEM Corporation has completed its financing package with Windsor Family Credit Union. At 
this point GEM Corporation has paid a quarter of the $20 million in fees to Z-Modular 
Corporation with an additional quarter to be paid in January 2020. 

Ongoing construction/design meetings with St. Clair College, GEM and Z-Modular have 
started in order to allow the College the opportunity to supervise and provide input into the 
facility details to ensure College standards are met. 

The College plans to apply the new College branding to the building with a large steel 
College Gryphon, including the structural steel required for its base. 

Full Board Minutes: 
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Regular construction meetings are occurring between St. Clair College, GEM, Z-Modular and 
Petretta Construction (site manager). 
 
St. Clair College continues to work with the Ministry of Transportation who has requested that 
a multi-faceted traffic study occur that incorporates the new Residence, Sports Park, Schlegel 
Village addition and the Academic Tower.  Completion of this study and associated permits 
should occur in November. 

 
As of October, 2019 the following project details have been completed: 

 
• Review of site servicing and preparation budget. 
• Final design of building layout, residential unit layout, parking and common area 

layout. 
• Full review of mechanical, electrical and plumbing equipment specifications. 
• Full review of interior finishes and furniture layouts. 
• Final design and approval of exterior building design and colour selections. 

 
Production of building units will commence at Z-Modular (Kitchener plant), in mid to late 
October. College representatives have been invited to the Z-Modular facility in November to 
see a sample room suite which is currently being constructed.  This will create photo 
opportunities and subsequent marketing materials for the September 2020 intake. 
 
RECOMMENDATION: 
 
IT IS RECOMMENDED THAT the Board of Governors receive this update on Strategic 
Direction # 2 – Students (Success, Grad Rate, Entrepreneurial and International) as it 
pertains to the building of additional residence capacity at the Windsor campus for 
information. 
 

 

Full Board Minutes: 
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TO:  THE BOARD OF GOVERNORS 
 
FROM: PATRICIA FRANCE, PRESIDENT 
 
DATE: OCTOBER 22, 2019 
 
RE: SECTION 28 APPROVAL – ACADEMIC TOWER 
 
SECTOR: FINANCE 

MARC JONES, VICE PRESIDENT & CHIEF FINANCIAL OFFICER 
 

 
AIM: 
 
To provide the Board with an update on the College’s Section 28 application for the 
Academic Tower. 
 
BACKGROUND: 
 
The College submitted its Section 28 application to the Ministry of Training, Colleges 
and Universities (MTCU) on March 23, 2018.  On October 1, 2019 the College officially 
received the September 24, 2019 Section 28 approval letter (Appendix A) from the 
Ministry of Finance to MTCU.  
 
 
RECOMMENDATION: 
 
IT IS RECOMMENDED THAT the Board of Governors receive this update pertaining 
to the College’s Section 28 application for the Academic Tower, for information. 

Full Board Minutes: 
October 22, 2019
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TO: THE BOARD OF GOVERNORS 

FROM: PATRICIA FRANCE, PRESIDENT 

DATE: OCTOBER 22, 2019 

RE: FINANCIAL MONITORING REPORT 
FINANCIAL RESULTS FOR THE SIX MONTHS ENDED 
SEPTEMBER 30, 2019 

SECTOR: FINANCE 
MARC JONES, VICE PRESIDENT & CHIEF FINANCIAL OFFICER 

AIM: 

To provide the Board with a report on the financial results for the six months ended 
September 30, 2019. 

BACKGROUND: 

It is the practice of St. Clair College to review its expenditure and revenue patterns to 
ensure that the financial plan is being achieved. To this end, College Administration 
communicated to the Board of Governors that regular financial reports would be provided. 

This year’s report represents a change in philosophy in determining revenues and related 
expenditures as of September 30, 2019, as requested last year by the Board of 
Governors. For example, tuition revenues will now be captured on the Financial 
Monitoring Reports as earned within the appropriate semester (Spring, Fall, Winter). This 
report will, therefore, only capture the Spring 2019 semester and a portion of the Fall 
2019 semester opposed to the entire year. 

RECOMMENDATION: 

IT IS RECOMMENDED THAT the Board of Governors receive the Financial Monitoring 
Report for the six months ended September 30, 2019, as information. 

Full Board Minutes: 
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SUMMARY OF REVENUES AND EXPENDITURES - (Schedule 1) 

With the new philosophy of reporting, the net deficit at September 30, 2019 of 
$3,970,013 is a significant decrease from the net surplus noted for the 2018 comparative 
period of $8,723,873.  The variance is primarily due to the following: 

• Revenues: Decrease in MTCU Operating Grants, Contract Income, Domestic and
International Student Tuition, and Other International Revenues.

• Expenditures: Increase in Salaries and Benefits, particularly Full-Time and Part-
Time Faculty, Cleaning Services, Insurance, Municipal Taxes, Premise Rental,
and Amortization.

REVENUE - (Schedule 2) 

The following highlights the major changes in revenue compared to the original budget 
projections and the 2018 comparative period: 

• Year-to-date MTCU Operating Grants are trending consistent with the original budget
projection  at  50%  and  has  decreased  over  the  2018  comparative  period  by
$2,436,626 or 10.5% due to the following:

o Discontinued Supporting Quality Programs and Student  Outcomes  grant
(Bill 148).

o Increase in the International Student Recovery program due to higher
international student enrolment.

• Year-to-date Contract Income is trending below the original budget projection at 39%
and has decreased over the 2018 comparative period by $978,640 or 16% due to the
following:

o No revenue deferral for the School College Work Initiative program.

o Decrease in funding for the Employing Youth Talent Incentive, Second
Career, and Youth Job Link programs.

Contract income is established based on agreements with the MTCU and other 
partners. The College anticipates meeting its budget projections. Any shortfalls in 
contract income will be mostly offset by a decrease in expenditures. 

• Total Tuition revenue is trending below the original budget projection at 36.7% and
has increased over the 2018 comparative period by $3,998,054 or 12.4% due to the
following:
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o Decrease in International Tuition revenue of $2,148,574 over the
comparative period due to students that were eligible to receive a free
Spring and Fall 2019 semester within the International Business program,
and lower student retention.

o Decrease in Domestic Tuition revenue of $1,327,211 over the comparative
period due to lower enrolment and the Ministry’s 10% tuition reduction.

o To support recommendations to enhance quality assurance and minimize
risk, beginning in the Spring 2019 semester, the College began collecting
tuition revenue for students attending Ace Acumen. As a result, these
transactions are recorded in the same manner as tuition revenues from
students attending the College’s Windsor and Chatham Campuses. The
budget variance of $7,076,951 is a result of uncertainty, during the
development of the original budget, as to when the College would begin
collecting tuition revenues from students attending the Toronto Campus.

• Total “Other” income is trending higher than the original budget projection at 64.2%
and is consistent with the 2018 comparative period, due to the following:

o Decrease in International Project revenue resulting from application fees no
longer being eligible.

o Decrease in Acumen revenue due to lower enrolment.

o Increase in Divisional Income due to higher international insurance fees as
a result of international student enrolment.

EXPENDITURES - (Schedule 3) 

The following highlights the major changes in expenditures compared to the original 
budget projections and the 2018 comparative period: 

• Total Salaries & Benefits are trending below the original budget projection at 47%,
and have increased over the 2018 comparative period by $2,158,905 or 5%. The
increases are primarily due to the following:

o Compensation adjustments due to collective bargaining agreements, the
College re-organization and net new staffing. Additional faculty were hired
to accommodate student enrolment.

Semester

Semester Budget Actual Variance Budget Actual Variance
Spring 2019 1,315 1,158 (157) 3,858 3,335 (523)
Fall  2019 7,600 7,552 (48) 4,729 4,188 (541)

Domestic International
Enrolment Day 10
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• Total Non-Salary expenditures are trending slightly higher than the original budget 
projections at 54%, and have increased by $11,326,656 or 41.6%. The increase is due 
to the following: 

 
o Increase in Cleaning Services due to the addition of net new facilities. 

 
o Increase in Contracted Education Services due to College collecting tuition 

revenues from students attending the Toronto Campus, and flowing the 
applicable funds to Ace Acumen. 

 
o Increase in Insurance expense due to the health insurance coverage provided 

to international students. 
 

o Increase in Municipal Taxes due to higher enrolment applied to the levy from 
the City of Windsor. 

 
o Increase in Premise Rental due to incurring a full year’s lease payment at One 

Riverside Drive. 
 

o Increase in Amortization due the College’s increased investment in capital 
assets funded through reserves. 

 
• Many expenditures are cyclical and simply follow the timing associated with the 

academic year. 
 
• Administration is managing Non-Salary expenditures through ongoing Senior 

Operating Group (SOG) review, in order to ensure the overall expenditures budget is 
met. 

 
 
ANCILLARY OPERATIONS - (Schedule 4 & 4B) 

 
• The Ancillary Operations surplus is trending higher than the original budget projection 

at 129% and has increased by $175,881 or 12.5% over the 2018 comparative period. 
This is primarily due to an increase in the surplus from Parking Operations due to an 
increase in parking fees and permit sales in Downtown Windsor, and the St. Clair 
College Centre for the Arts banquet operation. 
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SCHEDULE 1
ST. CLAIR COLLEGE

SUMMARY OF REVENUES AND EXPENDITURES
FOR THE SIX MONTHS ENDED SEPTEMBER 30, 2019

A  B  A - B
MTCU ACTUAL ACTUAL  

BUDGET YR-TO-DATE PRIOR YEAR VARIANCE
(12 months) (6 months) (6 months) (6 months) 

REVENUE
Operating Grants 41,371,986 20,754,127            23,190,753             (2,436,626)         
Contract Income 13,147,147 5,141,575              6,120,215               (978,640)            
Tuition 98,417,000 36,155,666            32,157,612             3,998,054          
Other 24,922,931 15,999,383            15,966,377             33,006               
Total Operating Revenue 177,859,064 78,050,751            77,434,957             615,794             

Total Ancillary Revenue 10,339,843 5,730,861              5,491,930               238,931             

TOTAL REVENUE 188,198,907 83,781,612            82,926,887             854,725             

EXPENDITURES
Salary and Benefits 96,166,764 45,081,422            42,922,517             2,158,905          
Non Salary 71,247,622 38,514,189            27,187,533             11,326,656        
Ancillary 9,652,005 4,156,014              4,092,964               63,050               
TOTAL EXPENDITURES 177,066,391 87,751,625            74,203,014             13,548,611        

Total Net Surplus (Deficit) $11,132,516 ($3,970,013) $8,723,873 ($12,693,886)
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SCHEDULE 2

A  B  A - B
MTCU ACTUAL ACTUAL  

BUDGET YR-TO-DATE PRIOR YEAR VARIANCE
(12 months) (6 months) (6 months) (6 months) 

REVENUE
Enrollment Based Envelope:  See note 1 42,772,490            21,458,613            21,845,930          (387,317)           
Differentiation Envelope:  See note 2 2,215,621              383,827 383,827               - 
Other MTCU Grants and Recoveries:  See note 3 (3,616,125)            (1,088,313)            960,996 (2,049,309)        
  Total MTCU Operating Grants 41,371,986            20,754,127            23,190,753          (2,436,626)        
Apprenticeship 4,327,315              1,477,843              1,400,500            77,343              
Canada Ontario Jobs Grant 662,235 100,327 141,451               (41,124)             
Employment Ontario 3,086,813              1,574,198              1,780,152            (205,954)           
Youth Job Connection 1,343,600              698,980 748,362               (49,382)             
Literacy & Basic Skills 1,344,184              693,078 700,806               (7,728)               
School College Work Initiative 1,760,000              - 616,735 (616,735)           
Second Career 420,000 449,523 540,835 (91,312)             
Other:  See note 4 203,000 147,626 191,374 (43,748)             
  Total Contract Income 13,147,147            5,141,575              6,120,215            (978,640)
Post Secondary - Domestic 24,300,000            4,958,262              6,285,473            (1,327,211)        
Post Secondary - International 71,750,000            21,980,364            24,128,938          (2,148,574)        
Post Secondary - Acumen - 7,076,951 - 7,076,951 
Continuing Education 2,227,000              1,991,151 1,665,220            325,931 
Tuition Short 140,000 148,938 77,981 70,957              
  Total Tuition 98,417,000            36,155,666            32,157,612          3,998,054         
Investment Income 1,800,000              504,119 755,490               (251,371)           
Contract Training 450,000 142,596 207,217               (64,621)             
International Projects 2,300,000              804,185 1,862,380            (1,058,195)        
Acumen 6,000,000              4,026,050              4,892,297            (866,247)           
Other:  See note 5 645,000 1,760,709              785,769               974,940            
Technology Access Fee - 315,094 501,077               (185,983)           
Divisional Income 8,412,931              5,705,382 4,422,468            1,282,914         
Amortization DCC 5,315,000              2,741,248 2,539,679            201,569            
  Total Other 24,922,931            15,999,383            15,966,377          33,006

- 
Total Revenue Before Ancillary 177,859,064          78,050,751            77,434,957          615,794            

- 
Ancillary Revenue (Schedule 4) 10,339,843            5,730,861              5,491,930            238,931            

Total Revenues $188,198,907 $83,781,612 $82,926,887 $854,725

ST. CLAIR COLLEGE
REVENUES

FOR THE SIX MONTHS ENDED SEPTEMBER 30, 2019
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SCHEDULE 3
ST. CLAIR COLLEGE

EXPENDITURES
FOR THE SIX MONTHS ENDED SEPTEMBER 30, 2019

A  B  A - B
MTCU ACTUAL ACTUAL  

BUDGET YR-TO-DATE PRIOR YEAR VARIANCE
(12 months) (6 months) (6 months) (6 months) 

SALARY & BENEFITS
Administrative : Full-time 6,988,628               3,562,533              3,318,285              244,248         
Administrative : Part-time 1,197,942               717,935 739,687 (21,752)          
Faculty:  Full-time 32,344,083             15,664,262            14,759,135            905,127         
Faculty : Part-time 16,074,590             6,787,309              6,240,784              546,525         
Support Staff : Full-time 15,874,625             7,587,626              7,661,757              (74,131)          
Support Staff : Part-time 6,264,731               2,813,071              2,651,761              161,310         
Fringe Benefits 17,422,165             7,948,686              7,551,108              397,578         
      Total Salary & Benefits 96,166,764             45,081,422            42,922,517            2,158,905      

NON-SALARY EXPENSE
Advertising & Promotion 2,897,600               1,091,653              1,057,704              33,949           
Contracted Cleaning Services 2,870,288               1,417,576              1,169,863              247,713         
Contracted Educational Services 1,447,800               8,175,670              359,461 7,816,209      
Contracted Services Other 15,580,368             5,587,590              6,164,160              (576,570)        
Equipment Maintenance & Repairs 3,036,507               1,474,041              1,424,743              49,298           
Equipment Rentals 2,694,854               1,263,429              1,133,162              130,267         
Instructional Supplies 5,080,072               2,501,741              2,303,573              198,168         
Insurance 4,530,000               2,691,127              1,567,637              1,123,490      
Janitorial & Maintenance Supplies 500,150 331,523 190,508 141,015         
Memberships & Dues 570,914 351,375 335,588 15,787           
Municipal Taxes 709,500 887,913 675,577 212,336         
Office Supplies 719,490 345,241 254,465 90,776           
Premise Rental 1,836,170               927,023 525,993 401,030         
Professional Development 595,717 225,600 183,581 42,019           
Security Services 1,965,100               773,482 663,588 109,894         
Stipends & Allowances 2,369,300               742,116 746,013 (3,897)            
Student Assistance 30% Tuition 1,932,250               671,990 565,614 106,376         
Travel 1,217,543               393,319 495,378 (102,059)        
Utilities 4,850,300               1,793,117              1,909,484              (116,367)        
Other:  See note 6 5,446,699               2,310,620              1,624,772              685,848         
Amortization 10,397,000             4,558,043              3,836,669              721,374         
      Total Non Salary Expense 71,247,622             38,514,189            27,187,533            11,326,656    

Total Operating Expenses 167,414,386           83,595,611            70,110,050            13,485,561    

Ancillary Expenses (Schedule 4) 9,652,005               4,156,014              4,092,964              63,050           

Total Expenditures $177,066,391 $87,751,625 $74,203,014 $13,548,611
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SCHEDULE 4
ST. CLAIR COLLEGE

ANCILLARY OPERATIONS
FOR THE SIX MONTHS ENDED SEPTEMBER 30, 2019

A  B  A - B
MTCU ACTUAL ACTUAL  

BUDGET YR-TO-DATE PRIOR YEAR VARIANCE
(12 months) (6 months) (6 months) (6 months) 

Revenue
Beverage Supplier 50,000 11,184 42,181 (30,997)            
Bookstore - Windsor & Chatham 280,000 18,780 38,794 (20,014)            
Cafeteria - South Campus - 7,246 17,015 (9,769)              
IRCDSS Special Events 100,000 42,025 63,814 (21,789)            
Lockers Administration 48,000 44,835 44,985 (150) 
Parking Lots 1,626,912 1,369,066              1,177,328              191,738           
Residence - Windsor 3,176,477 956,190 790,243 165,947           
Saints Store 22,500 4,318 16,637 (12,319)            
Green Giants 150,000 126,610 140,043 (13,433)            
St Clair Centre for the Arts 3,573,954 2,310,071              2,367,475              (57,404)            
Sky Volleyball 80,000 9,094 18,582 (9,488)              
Basketball Project 2,000 112 112 
Varsity Sports 905,000 527,861 518,050 9,811 
Sports Park 30,000 - - - 
Woodland Hills Golf Course 295,000 303,469 256,783 46,686             

10,339,843 5,730,861              5,491,930              238,931           

Expenditures
Bookstore - Windsor & Chatham - - 64 (64) 
Cafeteria - South Campus - - 1,371 (1,371)              
IRCDSS Special Events 100,000 15,250 20,399 (5,149)              
Parking Lots 1,220,205 314,786 235,565 79,221             
Residence - Windsor 2,876,477 1,003,960              978,862 25,098             
Residence - Chatham 60,000 15,567 - 15,567 
Saints Store 15,500 7,671 11,816 (4,145) 
Green Giants 150,000 148,799 154,836 (6,037) 
St Clair Centre for the Arts 3,790,808 1,941,226              2,004,604              (63,378) 
Sky Volleyball 80,000 60,435 32,075 28,360 
Varsity Sports 1,034,015 400,372 394,419 5,953 
Sports Park 30,000 - - - 
Woodland Hills Golf Course 295,000 247,948 258,953 (11,005)            

9,652,005 4,156,014 4,092,964 63,050

Total Net Surplus $687,838 $1,574,847 $1,398,966 $175,881
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SCHEDULE 4B

MTCU ACTUAL ACTUAL
BUDGET YTD PRIOR YTD

$ $ $

Beverage Supplier: Revenue 50,000               11,184             42,181            

Bookstore - Windsor & Chatham: Revenue 280,000             18,780             38,794            
Bookstore - Windsor & Chatham: Expenditures - - 64 

280,000             18,780             38,730            

Cafeteria - South Campus: Revenue - 7,246 17,015            
Cafeteria - South Campus: Expenditures - - 1,371              

- 7,246 15,644            

Lockers Administration: Revenue 48,000               44,835             44,985            

IRCDSS Special Events: Revenue 100,000             42,025             63,814            
IRCDSS Special Events: Expenditures 100,000             15,250             20,399            

- 26,775 43,415            

Parking Lots: Revenue 1,626,912          1,369,066        1,177,328       
Parking Lots: Expenditures 1,220,205          314,786           235,565          

406,707             1,054,280        941,763          

Residence - Windsor: Revenue 3,176,477          956,190           790,243          
Residence - Windsor: Expenditures 2,876,477          1,003,960        978,862          

300,000             (47,770)           (188,619)         

Residence - Chatham: Expenditures 60,000               15,567             - 

Saints Store: Revenue 22,500               4,318               16,637            
Saints Store: Expenditures 15,500               7,671               11,816            

7,000 (3,353)             4,821              

Green Giants:  Revenues 150,000             126,610           140,043          
Green Giants:  Expenditures 150,000             148,799           154,836          

- (22,189) (14,793)           

St. Clair Centre for the Arts: Revenue 3,573,954          2,310,071        2,367,475       
St. Clair Centre for the Arts: Expenditures 3,790,808          1,941,226        2,004,604       

(216,854)            368,845           362,871          

Sky Volleyball:  Revenue 80,000               9,094               18,582            
Sky Volleyball:  Expenditures 80,000               60,435             32,075            

- (51,341) (13,493)           

Basketball Project: Revenue 2,000 112 - 

Varsity Sports: Revenue 905,000             527,861           518,050          
Varsity Sports: Expenditures 1,034,015          400,372           394,419          

(129,015) 127,489 123,631

Sports Park: Revenue 30,000               - - 
Sports Park: Expenditures 30,000               - - 

- - - 

Woodland Hills Golf Course: Revenue 295,000             303,469           256,783          
Woodland Hills Golf Course: Expenditures 295,000             247,948           258,953          

- 55,521 (2,170)

Total Revenue 10,339,843        5,730,861        5,491,930       
Total Expenditures 9,652,005          4,156,014        4,092,964       

Surplus $687,838 $1,574,847 $1,398,966

FOR THE SIX MONTHS ENDED SEPTEMBER 30, 2019

ST. CLAIR COLLEGE
ANCILLARY OPERATIONS:  SURPLUS / (DEFICIT)
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Notes:  Revenues & Expenditures 

Note 1 REVENUE:  Enrollment Based Envelope 
Operating Grant - Base Funding 
Clinical Education 

Note 2 REVENUE: Differentiation Envelope 
Funding Formula Holdback  
Performance Funding (KPI) 

Note 3 REVENUE:  Other MTCU Grants 
Accessibility Funding for Disabled Students 
Collaborative Nursing 
International Student Recovery  
Municipal Taxes 
Mental Health Worker and Services  
Support Programs and Students 

Note 4 REVENUE: Other 
Career Ready Fund 
Indigenous Student Success Fund 
Reporting Entities Project  
Women Campus Safety 
WSIB 
Youth Job Link 

Note 5 REVENUE: Other 
Administration Fees 
Apprenticeship Classroom Fees 
CT In-Service Teacher Training 
Graduation Fees 
Miscellaneous Income 
Termination Gratuities 
Unrestricted Donations 
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Notes:  Revenues & Expenditures (continued) 

  Note 6 EXPENDITURES: Other 
Audit Fees 
Bad Debt Expense 
Bank Charges 
Building Repairs & Maintenance  
Capital Non-Depreciable 
College Employer Council  
Field Studies 
Food Service  
Grounds Maintenance 
Learning Resource Material  
Long-Term Debt - Interest  
Postage 
Professional Fees  
Staff Employment 
Student Scholarships: International & Athletics 
Telephone 
Vehicle Expenses 
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TO: THE BOARD OF GOVERNORS 

FROM: PATRICIA FRANCE, PRESIDENT 

DATE:  OCTOBER 22, 2019 

RE: RISK ASSESSMENT/MANAGEMENT REPORT 

SECTOR: ALL SECTORS 

AIM: 

To provide the Board with an updated report on the College’s Risk Assessment and 
mitigation strategies. 

BACKGROUND: 

St. Clair has incorporated risk management into the daily operations of the College 
by anticipating potential risks, planning reasonable recourse, ensuring risk mitigation 
strategies are in place and continuous review of our eight categories of the identified 
risks at St. Clair College. 

Since 2009, as part of the College’s Risk Mitigation Strategies, a formal Risk 
Assessment/Management Report is conducted annually and presented to the Board 
of Governors for information.  

Senior Management ensures that appropriate steps are taken to identify, assess and 
manage risk and potential hazards associated with the organization, its activities and 
services.  The College’s risk management strategy provides a structured and 
coherent approach to identifying, assessing, monitoring and managing risk.  A Risk 
Management Committee has been established and endeavours to meet on a 
quarterly basis to regularly review, assess and update new developments or actions 
taken.   

Managers and staff, at all levels, have a responsibility to identify, evaluate, report 
and manage risks.  Management fosters a culture that supports and provides for 
disseminating best practices, lessons learned and expertise acquired from our risk 
management activities across the organization.   

RECOMMENDATION: 

IT IS RECOMMENDED THAT the Board of Governors receive the Risk 
Assessment/Management Report for information. 
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Risk Management Report
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Risk Management

Preamble 

St. Clair College has incorporated risk management into the daily operations of the College by anticipating 
potential risks and planning reasonable recourses.  Since 2009, a formal Risk Management Report is conducted 
annually and presented to the Board of Governors.  Other proactive measures include policy development, 
promoting health and safety, professional development, safeguarding our staff, students and other clients, the 
development of Business Continuity Plans to ensure the effective, continuous operations of the College and 
conducting ongoing reviews for risk mitigation opportunities.     
At St. Clair College, risk management is the process of identifying, analyzing and addressing areas of existing or 
potential risks.  Proactive risk management practices can help avoid or reduce liability to the College.  The risk 
management strategy has included four basic questions: 

1. What can go wrong?
2. What can we do to prevent it from happening?
3. What will we do if it happens?
4. If something happens, how will we pay for it?

A risk management strategy provides a structured, coherent approach to identifying, assessing and managing risk.  
It builds in a process for regularly updating and reviewing the assessment based on new developments or actions 
taken.   

Risk Management Strategy 

The College’s risk management strategy will provide a structured and coherent approach to identifying, assessing 
and managing risk.  The strategy will incorporate a process for regularly updating and reviewing the assessment 
based on new developments or actions taken.   

1. Identify the Risk

Every operation involves some degree of risk or uncertainty about future events.  An important step in
managing those risks is to acknowledge and identify them.

When identifying risks the College is committed to ensuring that appropriate measures are put in place to: 

1. Safeguard the lives and safety of students, staff and visitors.
2. Mitigate personal injuries that can or will occur.
3. Protect the assets of St. Clair College.
4. Preserve our ability to ensure ongoing operations of St. Clair College.
5. Protect the reputation and goodwill of St. Clair College.
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To support the above objectives, the following main categories continue to be used to identify potential risks.  
These include:   

1. Academic and Student Services
2. Facilities Management
3. Financial
4. Human Resources
5. Health and Safety
6. Health Services
7. Information Technology
8. Corporate

2. Analyze and Categorize the Risk

Evaluate and prioritize the risk.  Under this step, the Senior Operations Group (SOG) assesses the
probability of each threat becoming a reality and estimates the possible effect(s) and cost to the
institution.

Probability Scale 

For each risk element identified the probability of occurrence has been determined based on the 
following scale: 

Symbol Probability Colour Description 

H High Red Has happened frequently, or has a very 
significant chance of happening in the future. 

M Medium Orange Has happened occasionally, or has a 
reasonable chance of happening in the future.  

L Low Green Has happened infrequently, or is not expected 
to happen.   

NA Not Applicable Not Applicable Risk is irrelevant to the operation of the 
College. 

TBD To be 
determined 

To be 
determined 

Additional information is required to 
determine probability.  Considered as high 
probability until otherwise identified.   
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Impact Scale 

The following simplified scale was used to determine “Impact” if the risk were to occur: 

Rating Description Impact on Organization 

3 High The issue would have a major impact on services. 

2 Medium The issue would have some impact on services. 

1 Low No service disruption or negative effects are expected.  Any 
negative impact can be corrected without significant effort or 
visibility.   

0 Not Applicable The risk is not relevant. 

3. Manage the Risk

The next step is to determine how the risk will be managed or minimized.  Controls, procedures, policies
or operational steps will be outlined indicating how the risk is being managed and/or minimized.

4. Review the Risk

Our risk management process includes regularly updating and reviewing the assessment based on new
developments or actions taken.  This will be done annually by the Senior Operations Group and brought to
the Board of Governors for information.

Information and Communication 

Managers and staff, at all levels, have a responsibility to identify, evaluate, report and manage risks.  

Monitoring 

Management will foster a culture that provides for disseminating best practices, lessons learned and expertise 
acquired from our risk management activities across the organization.  Monitoring will be done through ongoing 
operations or separate evaluations as required.  
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Summary 

Senior Management ensures that appropriate steps are taken to identify, assess and manage risk and potential 
hazards associated with the organization, its activities and services.  The College’s risk management strategy 
provides a structured and coherent approach to identifying, assessing, monitoring and managing risk.  A Risk 
Management Committee has been established and endeavours to meet on a quarterly basis to regularly review, 
assess and update new developments or actions taken.   
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St. Clair College 
Risk Assessment 

 

 Identify Potential Risk Scenario 
& Potential Impact(s) 

Probability 
Rating  

 

Impact  Strategy 
And Mitigation Plan 

 1. ACADEMIC & STUDENT SERVICES 

1.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Meeting Enrolment Projections 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Low -
Medium  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2-3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Rebranding campaign commenced (in 2018 and is ongoing) to increase public 
awareness and position St. Clair College as a “Destination” college. 

• Creation of a College “Enrolment Management Committee”.   
a. This committee establishes and monitors the Annual Enrolment 

Management Plan in conjunction with Senior Management.  
b. Projected enrolment established for the next 5 years by 

program/AAL/domestic/international/campus program mix.  
c. Weekly/Daily monitoring of application and registration statistics.   
d. Statistics are monitored by utilizing a newly developed enrolment 

management plan by AAL.   
• Aggressive marketing strategies for domestic enrolment developed with SOG 

input. Strategies include:   
a. Offering of specialized scholarships (i.e. skills scholarships). 
b. Demographic diversification (special focus on non-direct, 

university transfer students). 
c. Geographic diversification (GTA as well as international 

recruitment strategies). 
d. Special strategies to mitigate loss of high school students to 

existing programs at Fanshawe and Lambton from Chatham-Kent 
and Essex County, (i.e. Police Foundations and Business Programs-
Fanshawe, Developmental Services Worker – Lambton) 
 

1) Continue our strong partnership with the school boards. 
This includes presentations to school board personnel and 
high school principals. 
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 Identify Potential Risk Scenario 
& Potential Impact(s) 

Probability 
Rating  

 

Impact  Strategy 
And Mitigation Plan 

 
1.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Meeting Enrolment Projections  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Low - 
Medium 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
2-3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
2) Continuing the dual credit program which exposes high 
school students to college. The success rate of students 
coming from high school to college is extremely high. 

 
3) Participate in community driven education fairs. This 
includes the Skilled Trades and events that took place last fall 
and will continue to take place on an annual basis.  

 
4) Expand our brand exposure in the Chatham-Kent community 
including outdoor advertising and transit shelter advertising. 

5) Social media and digital advertising is being developed and 
will be focused in the Chatham-Kent, Sarnia Lambton and 
London regions. These campaigns will be extremely targeted 
and will focus on individual programs as well as the overall 
image of the Chatham campus. 

6) Continue to run the Amazing Skills Challenge event in 
Chatham and Windsor. This will expose students in younger 
grades to the College at an earlier age. 

7) Develop an event specifically targeted to parents of high 
school students for both the Windsor and Chatham-Kent 
markets. 

• Increase institutional space capacity. 
Strategies include: 

a. College facility planning for a physical footprint expansion. 
Acquired additional space downtown – One Riverside Drive. 

b. Working through the approval process under Section 28 of the 
Financial Administration Act, in order to construct the Academic 
Tower. 

c. Evaluation of academic delivery to optimize both academic quality 
and delivery efficiencies. 

d. Increased recruitment strategy through the Human Resources 
Department to ascertain qualified individuals for program delivery 
in partnership with the Academics. 
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 Identify Potential Risk Scenario 
& Potential Impact(s) 

Probability 
Rating  

 

Impact  Strategy 
And Mitigation Plan 

1.1 
 
 

Meeting Enrolment Projections  
 

  Low - 
Medium 
 

 
 2-3 

 
 

• Continued engagement of the Recruitment and Retention Committee. 
• Retention strategies developed and implemented (retention is a large part of 

meeting enrolment targets). 
• Partnership strategies continue to be pursued (Articulation Agreements). 
• Stronger emphasis on student life by implementing “Destination College” 

initiatives: 
a. Student Life Centre 
b. Saints Gaming/eSports Arena (SRC)   
c. Sports Park 
d. Academic Tower 
e. Windsor and Chatham Residence expansions 
f. International student growth and the provision of culturally 

diverse events.   
• Annual Report presented to the Board of Governors regarding the progress of 

new programs for monitoring new programs. 

1.2 International Student 
Recruitment 

Medium 2 • Currently there is very little diversity in the recruitment effort for international 
enrolment. 

• Systemization of international application process. Implementation of OCAS 
application system (to mirror domestic process). Student recruitment 
integrated within our Student Information System, (SIS). 

• Daily reports and meetings are conducted to review international application 
data to ensure consistency amongst College departments who handle 
international student matters. This will help with challenges and dynamic 
elements of international student recruitment, for example student visa 
approval rates that are outside of the College’s control.  

• Brand recognition in the international marketplace is monitored through 
frequent feedback provided by partners overseas. 
 

1.3 Program Mix Low -
Medium 

2-3 • Continual work by the College Program Accountability Committee (CPAC) in 
the oversight of new program development and existing program 
sustainability. 

a. Development of new programs and offerings in order to attract a 
more diverse student population and enhance the destination 
strategy. 
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 Identify Potential Risk Scenario 
& Potential Impact(s) 

Probability 
Rating  

 

Impact  Strategy 
And Mitigation Plan 

1.4 Maintaining/Seeking Program 
Accreditation 
 
 
 
 
 
 
 
 
 

Low 
 
 
 
 
 
 
 
 
 
 
 

3 
 
 
 
 
 
 
 
 
 
 

 

• Complying with program standards and accreditation standards. 
• Annual Internal Program Review. 
• Cyclical Review Process. 
• External Review Process. 
• Internal Auditing of Annual reviews and Credit Transfers. 
• Implement recommendations of Accreditation Panels where possible.   
• Ongoing communication with corresponding accrediting bodies. 
• Benchmarking facilities and curriculum against other colleges. 
• Ongoing review of College policies. 
• Upgrading academic equipment/facilities. 
• Community feedback (Placements, Program Advisory Committees, etc.). 
• Oversight of regulations and policies of PPP in Toronto. 

1.5 Academic Equipment 
Replacement/Upgrade 

Medium 1 • Submission of capital requirements incorporated as part of the annual budget 
process and reviewed at mid-year. 

• Impact analysis is provided for any equipment deemed critical.     
• Due to uncertainty of the new provincial governments funding allocation, 

funding may not be allocated as it has in the past. The College is investing into 
capital with surplus money from previous fiscal year.  

• Capital requirements categorized by priority.  Impact of not purchasing is 
communicated and understood by Senior Operations Group (SOG). 

• $1M in reserves for emergency requirements.  Creation of a new internal 
reserve policy, and a recommendation to the BOG to internally restrict $20M of 
reserves for financial sustainability. 

• Maintain inventory of academic equipment which is now tied to Annual 
Review/Quality Assurance Plans. 

• Over the past three fiscal years, the following funds have been made available 
for academic equipment: 

a. Grants: 
I. CERF: $3,325,400 (2016-17 = $314,200, 2017-18 = 

$2,238,600, 2018-19 = $772,600) 
II. AEF: $1,766,656 (2016-17 = $602,997, 2017-18 = $607,497, 

2018-19 = $556,162) 
III. Toldo: $450,000 (2016-17 = $150,000, 2017-18 = $150,000, 

2018-19 = $150,000) 
b. College Funds: 

I. $692,000 
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 Identify Potential Risk Scenario 
& Potential Impact(s) 

Probability 
Rating  

 

Impact  Strategy 
And Mitigation Plan 

1.6 
 
 
 
 
 
 

Quality Assurance 
 
 
 
 
 
 

Medium 
 
 
 
 
 
 
 

 2-3 
 
 
 
 
 
 

• Creation and continued engagement from the Quality Assurance Committee, 
chaired by the College President. 

a. Annual audit of Course Outlines. 
b. Internal Audits on Advanced Standings and on Annual Program 

Reviews. 
c. Annual Reviews are conducted every spring semester for all programs. 
d. Cyclical Reviews are scheduled and performed for all programs every 5 

years. 
• Continued investment of the College’s Centre for Academic Excellence. 

Establishing an Academic Integrity Officer for awareness and oversight of 
academic integrity.  

• Program Advisory Committees used to obtain relevant feedback. 
• Key Performance Indicators reviewed annually and strategies aligned for 

improvement with Services and Academics. 
• Review and adherence of the Quality Learning Environment Policy. 
• Instructional Feedback Surveys (IFS) conducted and reviewed every semester. 
• Ongoing annual training and professional development conducted on the 

following quality assurance components (mainly for new faculty): 
a. Course Outcome Education 
b. General Education 
c. Creation of Course Outlines (Essential Knowledge and Skills, Essential 

Employability Skills, Assessment, etc.). 
• Periodic training for existing faculty – “Refresh and Reboot” 
• Internal Audits on Advanced Standings and on Annual Program Reviews. 
• Ensure Ministry compliance as it relates to Academic programs and courses.      
• Creation of a depository documenting all experiential learning initiatives. 
• Mandatory review date being applied to all College policies.  All policies are to 

be reviewed, at a minimum, every five years. 
• Technology used as a tool to facilitate quality teaching (i.e. templates for course 

outlines, portal used for Internal Program Reviews). 
• Catalogue of quality teaching materials available to faculty.  
• Annual funding available for professional development and College Educator 

Development Program (CEDP). 
• Ongoing communication to all academic staff regarding Audit requirements. 
• Ongoing documentation and communication of College processes.   
• Board awareness and updates provided. 
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 Identify Potential Risk Scenario 
& Potential Impact(s) 

Probability 
Rating  

 

Impact  Strategy 
And Mitigation Plan 

1.7 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Student 
Accidents/Incidents/Violent 
Behaviour 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Medium 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1-3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Code of Student Rights & Responsibilities reviewed and revised annually by 
internal and external advisors, with College solicitation.  This policy outlines 
required and expected student behaviour.   

• Code is reviewed annually with Class Representatives.   
• Code is communicated to all first-year students and is also available on the 

internet/intranet and changes are communicated to all staff. 
• Departmental Health and Safety policies, procedures and regulations are 

reviewed regularly by the College’s Joint Health and Safety Committee.  
Suggested changes are reviewed and approved by SOG.  Annual review and sign 
off of the Health and Safety Policy is conducted by the President.   

• Respectful Workplace and Education Policy reviewed annually.  Changes are 
communicated to all staff.   

• Establishment of a Behavioural Assessment and Care Team (BACT).  This team is 
made up of a group of multi-disciplinary, targeted employees to review 
behaviour concerns and assess risk. External resources are available for 
consultation dependent on the nature of the concern. 

• Departmental “Violence Risk Assessments” are conducted in conjunction with 
departmental risk assessments.      

• Violent Risk Assessment (VRA) Training is part of the College’s Health and Safety 
Training that all employees must take initially and repeat every 3 years.    
Community table for VRA’s has been established by Windsor Police.  The 
College has participated in training and awareness and has the ability to move 
VRA’s to the table.  Most VRA’s have to do with students with mental health 
concerns and are experienced across the community.  

• Policies outlining staff protocols have been developed to assist staff when 
dealing with student behavioural concerns. This includes a Behavioural 
Intervention Plan. 

• A Campus Active Shooter Video has been used for Active Attacker training for 
staff and students.  

• Security is present at all campus locations. 
• A staffed Dispatch Centre is in place at the Windsor Campus monitoring all 

campus locations. 
• Added Police Presence - Contract Duty Police Officers are hired for Windsor and 

Downtown campus locations on a rotating 4-hour/day basis in fall and winter 
semesters. 
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 Identify Potential Risk Scenario 
& Potential Impact(s) 

Probability 
Rating  

 

Impact  Strategy 
And Mitigation Plan 

1.7 Student 
Accidents/Incidents/Violent 
Behaviour  
 
 
 
 

Medium 

 

1-3 • A Sexual Violence Prevention Committee has been established to implement 
measures to reduce incidents of sexual violence on and off campus which 
includes communication, training and education activities. 

• Annual mandatory consent training at both the Windsor and Chatham 
residences. 

• A Sexual Assault and Sexual Violence Policy and Procedure was first initiated in 
2016 and was update in 2019.  This includes the College’s response to 
disclosures and reports of sexual violence and resources available to assist 
students. 
 

1.8 Knowledge/Implementation of 
Immigration Laws/Regulations 
 

High 
 
 
 
 
 
 
 
 

  1-3 
 
 
 
 
 
 
 

• To ensure that St. Clair is up to date to date on Immigration Laws/Regulations 
that impact students’ ability to acquire a Post Graduate Work Permit (PGWP) 
and ensure that the College is compliant with all elements of being a 
Designated Learning Institute (DLI) to host international students.  The College 
will: 

a. Have two College staff members become certified as immigration 
advisors for the sole purpose of ensuring acquired knowledge of 
changing immigration legislation/guidelines. 

b. SOG to have monthly updates from the College’s immigration 
lawyers on changing legislation and/or government bulletins.   

c. Modify all College related admission documents and website.  

1.9 Student 
Lawsuits/Harassment/Bullying 
Complaints 
 

High 
 
 
 
 
 
 
 
 

  1 
 
 
 
 
 
 
 

• Code of Student Rights and Responsibility reviewed annually prior to the 
upcoming academic year.  

• Formal College liaison assigned to SRC and TSI.   
• Quality Learning Environment Policy. 
• Grade Appeal Policy. 
• Legal expertise obtained when required. 
• Staff training conducted annually on “Duty to Accommodate”, etc.   
• “Conduct Depository” created in the Student Administration System to allow 

better monitoring of progressive/repeated negative behaviour across the 
College community.   

• Dedicated College Resolution Officer appointed to allow for greater dedication 
of resources consistently across campuses, also to provide updates as required. 

• Board of Governors review of student lawsuits and harassment complaints. 

Full Board Minutes: 
October 22, 2019

Appendix A 
47 of 68



 Identify Potential Risk Scenario 
& Potential Impact(s) 

Probability 
Rating  

 

Impact  Strategy 
And Mitigation Plan 

1.10 
 
 
 
 

Compliance with Accessibility for 
Ontarians with Disabilities Act; 
Human Rights Commission 
policies related to Accessibility 
and Human Rights 
 

High      1 • Accessibility Committee meets 3 times a year. 
• All staff trained in Customer Service for Persons with Disabilities Standards. 
• All staff who deliver and develop curriculum are trained in Educator Awareness 

Training. 
• All staff trained in Integrated Accessibility Regulation Standards. 
• Website indicates St. Clair’s commitment and understanding of compliance 

obligations; Accessibility Plan posted on the web. 
• On-line training available for new staff.   
• Transition workshops are hosted at St. Clair College to communicate and 

promote available services to incoming students with accessibility needs.   
• Human Resources recruitment policies rewritten for compliancy and reviewed 

annually.  
• Development and implementation of Student Equity, Inclusion and Accessibility 

Policy (2016). 
• Updated procedures for Academic Accommodation Plan development and 

disbursement (2016). 
• Information sessions and online sessions provided to all faculty on the new 

Ontario Human Rights Code expectations pertaining to post-secondary students 
with disabilities. 

• Professional Development opportunities such as Mental Health First Aid 
Training; Identifying and Referring Students in Distress, Accommodation plan. 

• Accessibility assessments are being conducted across all sites to develop a plan 
for compliance with 2025 building code changes as they relate to accessibility.  

1.11 Varsity Athletics/Clinic 
 

Low     1 • Student consent required to participate in varsity sports/intramurals. 
• Physical evaluation recommended to all students prior to participation.   
• Pre-Medical History Summary. 
• Emergency Information Form provided in the event therapy is required. 
• Informed Consent Form – Clinic. 
• Coaches and Assistant Coaches are responsible for oversight of all trips. 
• Annual Coaches Training. 
• OCAA concussion protocol - A Certified Athletic Therapist is at every game. 
• All travel is chaperoned. 

1.12 
 
 
 

SportsPlex/HealthPlex 
 
 
 

Low 
 
 
 

     1 
 
 
 

• Use of SportsPlex/HealthPlex Waiver Forms. 
• Use of Police Clearance Forms. 
• Physical Activity Readiness Questionnaire required for fitness and instructional 

led courses.  
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 Identify Potential Risk Scenario 
& Potential Impact(s) 

Probability 
Rating  

 

Impact  Strategy 
And Mitigation Plan 

1.12 SportsPlex/HealthPlex Low    1 • Third party events require certificate of insurance naming the College as an 
additional insured.   

 2. FACILITIES MANAGEMENT 

2.1 Deferred Maintenance Items 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Low - High 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  2-3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• In the 2018/2019 fiscal year, the College received $6.2 million in funding 
towards greenhouse gas emission reductions. These projects will help to further 
decrease the deferred maintenance budget by replacing six boilers at South 
Campus and the St. Clair College Centre for the Arts as well as the replacement 
of one Air Conditioning Unit at South Campus.    

• Also in the 2018/2019 fiscal year, the College received $1.03 Million in Facilities 
Renewal Funding to address deferred maintenance.  This was allocated to 
plumbing, HVAC, and door maintenance upgrades/replacements. 

• Other deferred maintenance addressed through capital approval process 
annually.  

• “Impact Analysis” is provided to SOG for all items not funded.  
• Capital contingency available with approval from SOG. 
• Continual advocacy for required funds is communicated consistently on an 

ongoing basis. 
• A Facilities Building Condition Assessment was initiated in 2018/2019 to review 

all infrastructure across all campuses.  This will be used to set a new benchmark 
for deferred maintenance.  Ontario Colleges have committed to complete a 
minimum 1/5 of the campus buildings and grounds each year for the next 5 
years.  St. Clair has committed funds to complete these assessments within a 
two-year window. 

• The College continues to dedicate funds for deferred maintenance projects for 
grounds, classroom renovations and campus upgrades. 

 

 3. FINANCIAL 
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 Identify Potential Risk Scenario 
& Potential Impact(s) 

Probability 
Rating  

 

Impact  Strategy 
And Mitigation Plan 

3.1 
 
 
 
 
 
 
 
 
 
 
 
 
 

Asset Protection 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Medium 
 
 
 
 
 
 
 

     2 
 
 
 
 
 
 
 

• Operating and capital budgets. 
• Insurance. 
• Investment and Endowment Policy for Foundation investments. 
• Approval/Signature Authorization for Acquisition and/or Sale of Goods and 

Services Policy. 
• Cash Receipts Control Policy for all College departments. 
• Fixed Assets-Acquisition Policy. 
• Fixed Assets-Disposition Policy. 
• Purchasing Policy. 
• Monthly account reconciliations. 
• External audit. 
• MTCU to review and explore options and strategies to reduce duplication and 

ensure best practices around capital asset management. 
 

3.2 Internal Fraud/Theft Low   3 • Cash Receipt Control Policies/Processes for all College departments. 
Administrator oversight over cash processes. 

• Approval/Signature Authorization for Acquisition and/or Sale of Goods and 
Services Policy. 

• Board Audit Committee reviews and monitors annual process as part of annual 
audit. 

• Segregation of duties to minimize risk. 
• Physical controls (i.e. vaults). 
• Ongoing management and review of processes. 
• Monthly account reconciliations. 
 

3.3 
 
 
 
 
 
 
 
 
 

Revenue 
 
 
 
 
 
 
 
 
 

High 3 • Budget process used to determine revenue projections (Conservative approach 
is taken).  A two-year forecast was included in the 2018-19 and 2019-20 budget. 

• Monthly account reconciliations performed. 
• Monthly reports provided to budget holders. 
• Mid-Year Review used to mitigate financial risk. 
• Chief Financial Officer reports any potential risks to SOG for assessment, review 

and action. 
• $1M in reserves for emergencies (Board approval required).  Creation of a new 

internal reserve policy, and a recommendation to the BOG to internally restrict 
$20M of reserves for financial sustainability. 
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 Identify Potential Risk Scenario 
& Potential Impact(s) 

Probability 
Rating  

 

Impact  Strategy 
And Mitigation Plan 

3.3 Revenue 
 
 

• Quarterly financial monitoring reports provided to the Board of Governors. 
• With corridor funding taking effect in 2019-20, the following are performed: 

actively monitor program mix impact on weighted funding unit, impact of new 
programs that do not bring funding, and long-term enrolment forecasting. 

• PPP is actively monitored and managed.   
• Beginning in the Spring 2019 semester, the College began collecting all tuition 

and related fees, and remitting appropriate amounts to the partner.   
• An appropriate security deposit is held as a contingency.  (MTCU’s draft revision 

to the entrepreneurial directive could create unintended consequences for the 
sector.) 

• MTCU directive to reduce domestic tuition by 10% for 2019-20 and keep frozen 
for 2020-21.  The College increased international tuition accordingly. 

• MTCU change to the tuition and ancillary fee framework (i.e. Student Choice 
Initiative).  The College proposed new and updated ancillary fees, as well as 
adjusted its 2019-20 budget in order to support our partners. 

• MTCU (SMA3) will increase the amount of funding that is tied to performance 
from 1.2% to 25% in the first year and 60% by 2024-25.  Performance metrics 
will decrease from 38 to 10 in order to align with government priorities in skills 
and job outcomes and economic and community impact, as well as to reduce 
reporting burden while supporting sustainability through a focus on 
institutional strengths and differentiation.  It will be critical for the College to 
properly align its metrics with our institutional strengths. 

3.4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Expenses 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Medium 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Budget process used to determine expense projections (Conservative 
approached is taken).  A two-year forecast was included in the 2018-19 and 
2019-20 budget. 

• Monthly account reconciliations. 
• Monthly reports provided to budget holders. 
• Mid-Year Review used to mitigate financial risk. 
• Purchasing guidelines available for administration. 
• Chief Financial Officer reports any potential risks to SOG for assessment, review 

and action.  
• $1M in reserves for emergencies (Board approval required).  Creation of a new 

internal reserve policy, and a recommendation to the BOG to internally restrict 
$20M of reserves for financial sustainability. 

• Quarterly financial monitoring reports provided to the Board of Governors. 
• Participate in centralized buying when possible.   
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 Identify Potential Risk Scenario 
& Potential Impact(s) 

Probability 
Rating  

 

Impact  Strategy 
And Mitigation Plan 

3.4 
 

Expenses 
 
 
 
 
 
 
 
 
 
 

Medium 
 
 
 
 
 
 
 
 
 

2 
 
 
 
 
 
 
 
 
 
 

• Working through the approval process under Section 28 of the Financial 
Administration Act, in order to borrow funds to construct the Academic Tower. 

• Continue working with the Student Representative Council to determine the 
financial capacity for the Sports Park. 

• Bill 148 took effect on January 1, 2018.  Human resources, part-time contract 
and payroll processes have been updated to comply with the legislation. 

• Part-time support unionization took effect February 21, 2019.  College processes 
are being updated to comply with the CBA. MTCU has implemented centralized 
procurement (interim measures) across the broader public sector. 

• MTCU will consolidate transfer payments to reduce administrative costs. 

3.5 Insurance Low  1 • Adequate insurance determined, secured and reviewed annually (includes 
general liability and Director and Officers Liability). 

• General liability has a total coverage $40M. 
• One of 21 colleges included in “College Insurance Group”. 
• Any potential risks are communicated and discussed with Insurer.   
• Cyber insurance, business interruption, active assailant, terrorism and sabotage 

insurance has been purchased. 
• Appendix A – Insurance Limits 

3.6 Compliance to College Purchasing 
Policies 
 
 
 

Medium   1 • Purchasing Policy.  Compliant with Broader Public Sector Guidelines. 
• Purchasing Department acts as “gate keeper” to ensure compliance with Board 

and College policies. 
• Reports provided to SOG. 
• Fixed Assets-Acquisition Policy available for guidance. 
• Government Policies used:  Canadian Free Trade Agreement, Comprehensive 

and Economic Trade Agreement and Broader Public Sector. 
• Participate in Cooperative Purchasing when possible:  OECM, and Windsor-

Essex Purchasing CO-OP. 
• Association memberships and seminars:  Ontario Colleges Purchasing Managers 

Association, Ontario University Purchasing Managers Association, Ontario 
Public Buyers Association.   
 

3.7 
 
 
 

Bill 148 / Bill 47 (NEW) 
 
 
 

Low 
 
 
 

   2 
 
 
 

• Communication and training provided to Administration by HR. 
• Part time absence report created to monitor usage. 
• Support received from the College Employer Council. 
• Training and consultation provided to HR by Hicks Morley. 
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 Identify Potential Risk Scenario 
& Potential Impact(s) 

Probability 
Rating  

 

Impact  Strategy 
And Mitigation Plan 

3.7 
 

Bill 148 / Bill 47 (NEW) Low 2 • Part-time contract template updated. 
• Part-time wage grids updated.  In anticipation of Bill 148, part-time support 

staff wage grids were revised during 2017. 
• Financial implications reviewed by the Senior Management Team. 
• Procedures within the Finance Department updated for Payroll and Part-Time 

contract processing. 
• Destination College strategy implemented in order to grow revenues to 

overcome the substantial increase in costs. 
• Continue to perform Request for Proposals in order to ensure costs from third 

party services are reasonable given the minimum wage and price increases as a 
result of the implementation of Bill 148. 

• Bill 47 took effect November 21, 2018, and repealed aspects of Bill 148.  The 
College has made the appropriate decisions and updated processes where 
applicable. 

 

 4. HUMAN RESOURCES 

4.1 
 
 
 
 

 

 

 

 

 

 

 
 

Staff (Skill set requirements, staff 
performance, FT hiring practices 
for new staff and staff retention) 
 
 
 
 
 
 
 
 
 
 
 
 
 

High 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Recruitment and Selection Policy. 
• Recruitment and Selection Procedure. 
• Adherence to Faculty and Support Staff Collective Agreements.  
• Hiring/Selection process in place to ensure equity and unbiased practices.   
• Hiring based on vocational skills, credentials and organizational fit. 

Reference checks must be completed prior to a full time job being offered to an 
applicant. 

• Medical note required for all full-time staff at the time of offer.   
• Confidentiality Agreement must be signed prior to staff commencing their job.   
• Money allocated annually to support professional development and tuition 

reimbursement programs.   
• Probationary period is used to monitor performance and determine 

organizational fit. 
• Progressive discipline process used when necessary to clarify performance goals 

and employer expectations.   
• Performance appraisals are conducted to promote employee/employer 

communication.   
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 Identify Potential Risk Scenario 
& Potential Impact(s) 

Probability 
Rating  

 

Impact  Strategy 
And Mitigation Plan 

4.1 
 

Staff (Skill set requirements, staff 
performance, FT hiring practices 
for new staff and staff retention) 
 

High 
 
 
 

2 
 

• Strategies to mitigate impact of critical staff leaving includes the following 
strategies: 

a. Back up staff are designated or step-by-step instructions are 
available for most critical functions (Desk manuals). 

b. Agency staff available for interim requirements of special skills 
(electrician, etc.). 

c. Talent Management Policy was developed and created in Fall 
2016. 

d. Succession planning template created populated and reviewed 
annually. 

e. Presidential Succession Plan documented for emergency purposes. 
f. Annual retirement planning.   

 

4.2 WSIB Claims 
 
 
 
 
 

Medium   1 • Return to Work Committee in place (RTW). 
• Return to Work Policy developed which incorporates a full Return to Work 

protocol.   
• Functional Ability Form (FAF) required for all staff absent from work that may 

require accommodation(s). 
• Staff safety and ergonomics training performed annually. 
• Staff ergonomics assessments completed on request. 
• NEER (New Experimental Experience Rating) Statements and quarterly WSIB 

summary reports are submitted and reviewed by SOG.   
• Specialized lawyer is used when required. 

4.3 Work Stoppage/Strike  Low    3 • Developed robust work stoppage plan for both faculty and support staff. These 
plans also ensured effective communication with all parties. 

• VP HR/Safety & Facilities Management is designated as liaison to the Unions to 
support open communication with Support Staff and Faculty Unions.  

4.4 
 
 
 
 
 

Staff – Human Rights, Harassment 
and Bullying  
 
 
 

Medium 
 
 
 
 
 
 
 

  2 
 
 
 
 
 
 

• Respectful Workplace and Educational Policy reviewed annually. 
• A “Coordinator” is formally assigned to the Respectful Workplace and 

Educational Policy for continuity and communication of the policy. 
• Legal advice obtained when required (Expertise in Human Rights/Harassment 

laws). 
• Adherence to Collective Agreements and legislation. 
• Annual training provided to staff to communicate staff obligations. 
• Investigations conducted immediately when required.   
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 Identify Potential Risk Scenario 
& Potential Impact(s) 

Probability 
Rating  

 

Impact  Strategy 
And Mitigation Plan 

4.5 Grievances/Lawsuits/Union 
Relationships 
 
 
 

Medium 
 
 
 
 

2 
 
 
 
 
 
 

• St. Clair College is a responsible employer, setting fair personnel policies and 
meeting all known legal and contractual obligations.   

• Legal advice is obtained when required (Expertise in Collective Agreements, 
Termination Grievances/Lawsuits). 

• Union College Committees are in place for both Faculty and Support Staff to 
allow effective communication of key issues. 

 

4.6 Part time unionization – 
Faculty/Support 

High   2-3 • Unionization of faculty may increase compensation costs (i.e. wages and 
benefits). New wage structure was developed and implemented that reduced 
this risk. 

• Flexibility in operating all areas of the business will be reduced. 
• UCC meetings are held to continue to promote ongoing communication and 

collaboration.  
• Support Staff collective agreement formalized, currently working through first 

year growing pains. 
 

 5. HEALTH AND SAFETY 

5.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Health and Safety/Ministry of 
Labour Compliance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Low 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 

2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Dedicated Health and Safety Manager. 
• Required Monthly Management Inspections assigned and monitored. 
• Health and Safety training provided for all Managers. 
• Health and Safety Awareness training required of all new staff within one week 

of hire and a refresher is required of all staff every 3 years. 
• Training matrix established for all employee groups and training on equipment 

and materials are conducted as required by law or CSA standards. 
• Senior Management participation on the Health and Safety Committee. 
• Annual review of Health and Safety Polices.  Current Policies include the 

following: 
 

a. Health and Safety Program Manual 
b. Health and Safety Policy 
c. Health and Safety Discipline Policy  
d. Incident Reporting and Investigation Procedure 
e. Blood and Bodily Fluid Spills 
f. Hazardous Materials and MSDS Management 
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 Identify Potential Risk Scenario 
& Potential Impact(s) 

Probability 
Rating  

 

Impact  Strategy 
And Mitigation Plan 

5.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Health and Safety/Ministry of 
Labour Compliance  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

       Low 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  2 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

g. Radiation Safety 
h. Work Area Environment Reporting – Environmental Hazards or 

Irritants 
i. Emergency Eyewash and Shower Station 
j. Video Surveillance 
k. Workplace Hazard Assessments 
l. Personal Protective Equipment (PPE) 
m. Workplace Safety Inspection Protocol 
n. Work Refusal Procedure 
o. Provision for First Aid and Automatic External Defibrillator(AED) 

Response 
p. Smoking Policy 
q. Workplace Violence Prevention and Reporting 
r. Respectful Work and Educational Place Policy 
s. Footwear Policy 
t. Workplace Wellness Policy 
u. Healthy Food Policy 
v. Employee Fitness Policy 
w. Infection Control Policy 
x. Bike Friendly Workplace Policy 
y. Occupational Health and Safety Orientation and Training 

Procedure 
z. Contractor Management Policy 
aa. Return to Work Case Management 
bb. Workplace Mental Wellbeing 
cc. Cardiovascular and Respiratory Health Management 
dd. Slips, Trips and Fall Prevention 
ee. Take Your Kids to Work Day 
ff. Staff Protocols for Dealing with Student/Staff Behavioural 

Concerns 
gg. Equipment Purchase, Donations and/or Modifications – Safety 

Review 
hh. Hot Work Procedure 
ii. Emergency Response Plan 

• Progressive Disciplinary Health and Safety Policy in place to ensure compliance 
to the College’s Health and Safety Program. 

• Health and Safety is a standard weekly agenda item at SOG meetings. 
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 Identify Potential Risk Scenario 
& Potential Impact(s) 

Probability 
Rating  

 

Impact  Strategy 
And Mitigation Plan 

5.1 
 

Health and Safety/Ministry of 
Labour Compliance  
 

       Low 

 

  2 
 

• “Two-Month-Old” items discussed and documented at SOG meetings for 
resolution. 

• WSIB report reviewed at SOG annually. 
• NEER Statement (New Experimental Experience Rating) reviewed annually by 

SOG. 
• Work Wellness program incorporated for staff.  It should be noted that St. Clair 

College has won awards for this program every year since 2008. 

5.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Emergency associated with Fire, 
Active Shooter, Bomb Threat, 
Violence and Disruptive 
behaviour, etc. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

High 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• A comprehensive Emergency Response Plan (ERP) has been created and is 
reviewed annually by the Health and Safety Committee and the Emergency 
Management Planning Committee.  A major update to the ERP was 
implemented in 2018Recommendations are forwarded to and approved by 
SOG.  Specific plans have been developed for:   

a. Medical Emergencies 
b. Fire Emergency (for each Campus) 
c. Severe Weather 
d. Hazardous Material Release 
e. Bomb Threat 
f. Active Attacker 
g. Elevator Failure Procedure 
h. Other Emergencies (Power Outage, Gas Leak, Water Main Break) 

• An Emergency Response Planning Committee meets to review the ERP.    
• Training and table-top drills are scheduled at all campuses to effectively 

communicate evacuation requirements and ensure compliance with above 
polices. 

• All ERT members attended IMS 100 and IMS 200 training in 2019. 
• Fire Detection Systems are tested per Fire Code. 
• Respectful Work and Educational Place Policy. 
• Violence Risk Assessment Training completed in June 2013 for identified 

managers.  Extensive training for team members in 2013 with updated training 
completed in June 2017.New team members attended updated training in July 
2019. 

• Emergency numbers have been set up for Windsor and Chatham campuses. 
• College has purchased an emergency communication system called Alertus 

which includes a safety app.   Emergency communications are pushed to all 
users. In addition, staff and students can alert Security to situations through the 
app. 
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 Identify Potential Risk Scenario 
& Potential Impact(s) 

Probability 
Rating  

 

Impact  Strategy 
And Mitigation Plan 

5.2 
 

Emergency associated with Fire, 
Active Shooter, Bomb Threat, 
Violence and Disruptive 
behaviour, etc. 
 
 

High 3 
 

• An Active Attacker video has been purchased and has been and will continue to 
be used to conduct training for staff and students. 

• Contract Emergency Management Coordinator hired in 2017 to further develop 
plans, conduct drills and table tops and enhance partnerships with Police and 
emergency management resources in the community - Paladin. 

 
 

 Identify Potential Risk Scenario 
& Potential Impact(s) 

Probability Rating  
 

Impact  Strategy 
And Mitigation Plan 

  6. HEALTH SERVICES 

 

6.1 Pandemic Planning Medium 2 • College Pandemic plan created and communicated to all staff and 
students when required. 

• Internet/intranet site created to ensure effective communication to 
students and staff which allows for ongoing updates as required. 

• Health Centres work regularly with local Health Units to keep abreast 
of new and upcoming health concerns and ensure that vaccination 
programs are up to date. 

6.2 Substance Control Medium 2 • The College has updated it’s Smoking, Alcohol and Substance Abuse 
Policy which has been approved by the Health and Safety Committee 
and SOG. This incorporates the new cannabis de-regulation.  

 

6.3 
 
 
 
 
 

Other Infections Concerns 
 
 
 
 
 

Medium 
 
 
 
 
 

1 
 
 
 
 
 

• The College is notified by the Health Unit should a student be 
diagnosed with an infectious disease for which surveillance protocols 
need to be established.  The Manager, Health, Safety and Wellness and 
the Health Centre team works closely with the Health Unit when such 
concerns.  Communication and education protocols are put in effect 
per the Health Unit guidelines.   

(With the increase in International students, there has been a slight increase 
in cases related to Tuberculosis, as it is a disease associated outside of 
Canada.) 
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 Identify Potential Risk Scenario 
& Potential Impact(s) 

Probability Rating  
 

Impact  Strategy 
And Mitigation Plan 

 7. INFORMATION TECHNOLOGY 

 

7.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Information Technology – Data 
Corruption, etc. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Low 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

2-3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Annual IT Audit performed by external auditors which includes: 
security, change management processes and documentation, account 
creation/modifications, duties and responsibilities of staff and Disaster 
Recovery Plan and review of IT Policies and Procedures. 

• Daily, Weekly, Monthly disk to disk backup procedures are in place to 
protect critical data. 

• Backup disks are kept off site with full redundancy on critical systems. 
• As set out in section 3.5, Cyber and business interruption insurance has 

been purchased. 
• Annual review of IT Polices include the following: 

 
1. Asset Management: 

 Asset Control 
 Peripheral Devices 
 Maintenance 

 
2. Software Licensing/Deployment: 

 Software Licensing 
 Software Procurement 
 Software Deployment 

 
3. Software Maintenance/Upgrades/Enhancements: 

 Software Maintenance 
 Software – Request for Modification   

 
4.   Network Infrastructure: 

  Network Access  
  Wireless Technologies  
  Firewall  
  Virtual Private Network (VPN)  
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7.1 

 
Information Technology – Data 
Corruption, etc.  

 
 
Low 

 
 
 
 
 

 

 
 
2-3 
 
 
 
 
 
 
 
 
 
 
 
 

5. Web/Email: 
 User Accounts 
 User Names and Passwords 

 
6. Web Pages: 

 Acceptable Use Policy  
 Computing, Network Communication Resources 

 
7. Principles:  

 Unacceptable Uses  
 Discipline, Jurisdiction and Penalties  

 
8. Supplemental Email Use Policy  
 
9. Student Email Policy 

 

7.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

IT Security  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

High 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1-3 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• IT Services reviews security resources on an ongoing basis. 
• IT policies pertaining to Security include: 

a. Defining the Need for Security  
b.  Security policy  

• Security Processes audited annually. 
• Security investigations completed and documented as required. 
• Zero tolerance given for security breaches. 

a. New firewalls have been acquired with the capability of: 
Intrusion detection that will not allow any IP address into 
the College network unless an explicit rule has been put in 
place.  

b. State full packet inspection as well as application analysis 
that will help with unwanted access to the College. 

c. Logging traffic for all users which allows the College to 
conduct security investigation in a more efficient manner. 

d. Locking of specified sites are handled by our security 
software. 

e. Minimal access is allowed for VPN (Virtual Private 
Network) access which requires 2 levels of authentication 
into the College. 

f. Student and College Administration domains are separated 
to prevent unauthorized access, as well Finance systems 
are only available internal to the College network. 
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7.2 IT Security  
 
 

High 
 
 
 

1-3 
 
 

• IT Services is currently in talks with third party Security Vendor to 
augment security and threat monitoring. 

• The College has signed a 1-year agreement with ORION, along with 12 
other Colleges and 5 Universities for a shared CISO – Chief Information 
Security Officer. The goal of this group is to share security governance 
models, as well as share security threat intelligence and remediation.   

• IT Services currently has 3rd party after hours monitoring of College 
network connectivity. 

• The College is a stakeholder member of CWE (Connecting Windsor 
Essex), this group provides the College with additional oversight of 
upstream network providers. 
 

 8. CORPORATE  

8.1 PCI Compliancy Low 2 • Payment Card Industry (PCI) Committee formed (includes VPs, IT, 
Registrar’s Office, SCCCA, Government Electronic Tendering Service). 

• Review PCI Compliancy Plan on an ongoing basis.   
• Firewalls have been acquired that now conform to PCI compliancy 

standards. 
• Removal of acceptance of credit cards for tuition payments  has been in 

place since September 2017. 

8.2 Special Events/Alcohol/Pubs/Golf 
Course/St. Clair College Centre for 
the Arts 

Low 1-3 • Liability Insurance. 
• Smart Serve. 
• Police presence at Pub Nights and special events. 
• Liquor serving policies/protocols documented.   
• SRC/TSI now have their own Liquor license and will no longer use the 

College license. 

8.3 Ministry Compliance/Special 
Projects, (CERF/Multi-Year 
Agreement, Special Funding, etc.) 

Low 1-3 • Project Leads identified for all major projects. 
• Major projects are standard agenda items on SOG Agenda to ensure 

compliance, and project progress (on date/on budget). 
• College review and follow up prior to deadline submissions by 

Presidents Office. 

8.4 Goodwill and Reputation of  
St. Clair College 
 
 
 

Low 1-3 • Identified senior manager responsible for St. Clair College media to 
ensure consistent messaging and build relationships with the media. 

• Potential risks are discussed and reviewed at SOG. 
• Monthly meetings scheduled with SRC/TSI/SAA and the SOG to ensure 

complaints or concerns are dealt with in a timely manner. 
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• President’s Office has an open door policy to encourage 
communication and dispute resolution. 

• Social Media is monitored and responded to in a timely fashion. 

8.5 Strategic Mandate Agreement  
Performance and Accountability  
(SMA2) and SMA3   

Medium 1-3 • Complying with SMA2 mandate- identified senior managers responsible 
and strategies in place for execution of organizational mandate. 

• Achieving metrics outlined in the SMA2 - performance measures 
monitored by semester/annually, as applicable, to ensure on target.  

• Establishing benchmarks in order to measure performance. 
• Ongoing communication regarding SMA2 requirements. 
• Acceptability of system-wide and institutional metrics – Provincial 

government consulting with stakeholders and opportunities to provide 
input; under review by provincially-appointed committee comprised of 
cross-section of key stakeholders. 

• Advocating to limit the number of metrics to be linked to funding. 
• Guidelines/criteria that assist with selecting institutional metrics and 

equivalent transparent approaches to selection across all colleges. 
• Outcomes that are objective, accurate and reasonably within the 

College’s control. 
• Increased competition across College sector to maximize incentive 

funding - reduction or elimination of regulatory barriers that stand in 
the way of better outcomes. 

• Preparation and submission of SMA3 Agreement – identified senior 
managers responsible and plan in place to ensure alignment with 
strategic directions and organizational mandate and input/commitment 
from key stakeholders. 
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Appendix A - Insurance Limits 
 
 
Property 
Primary = $200,000,000 per occurrence 
Excess = $100,000,000 per occurrence 
Total = $300,000,000 
 
There is $10,000,000 in extra expense coverage under the property policy.  This type of coverage pays for additional costs in excess of normal operating expenses that an organization incurs to continue 
operations while its property is being repaired or replaced after having been damaged by a covered cause of loss. 
 
 Commercial General Liability 
Primary = $25,000,000 per occurrence 
Umbrella = $15,000,000 per occurrence 
Total = $40,000,000 
  
Directors & Officers 
Primary = $5,000,000 each loss 
Excess = $10,000,000 each loss 
Total = $15,000,000 
 
Cyber insurance coverage is in place for $5,000,000.  If a cyber-related event were to occur, the cyber insurance policy would cover:  data breach crisis management, business interruption, cyber extortion, 
network security liability and privacy liability. 
 
Active Assailant coverage is in place for $10,000,000.  If an active assailant (i.e. active shooter) event were to occur, the active assailant policy would cover liability, including bodily injuries, property damage, 
and business interruption, including loss of attraction.  Terrorism and Sabotage coverage is in place for $100,000,000.  If a terrorism event were to occur, the terrorism policy would cover liability, including 
property damage, bodily injuries, and business interruption. 
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Aon Risk Solutions 

Risk. Reinsurance. Human Resources. 

St. Clair College of Applied Arts and Technology 

Property and Casualty Program Structure 
300M 100,000,000

Excess property
Westport

Policy No.: 14631
Premium: 14,102
Exp. 1 April 2020

200M 175,000,000 200,000,000

100M 2nd Property 
Layer

RSA/AXAXL
Policy No. 

CA00007388PR1
9A-019

100,000,000

40M Premium: 
28,604

Exp. 1 April 
2020

15,000,000

25M 25,000,000 25,000,000 15,000,000
Excess coverage provided 

through CGL15M *Stand-
alone Med-

Mal
QBE

Policy No. 
MALP 

13266-020
Premium: 

6,750
Exp. 1 April 

2020

*Abuse
Deductible 
– 100,000

10,000,000
Excess 

D&O/E&O
RSA

Policy no.: 
9600341

Premium: 10,296
Exp. 1 April 2020

10M 5,000,000
Excess automobile and 

garage auto
Aviva

Policy No. 81866581-007
Premium: 1,420.72
Exp. 1 April 2020

5M 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000 5,000,000

3M * Additional
deductibles

apply

3,000,000

1M 1,000,000

500K 500,000

Deductible 25,000 5,000 50,000 1,000 / 2,500 500 2,500 5,000 Nil 75,000 5,000 10,000 Nil 50,000 500

Insurer Aviva Chubb QBE Aviva Aviva AIG AIG Berkley AIG Chubb Zurich AIG XL Insurance 
Company Markel

Policy no. 14607-019 76438445 OCP00017 ONCLA122 ONCLG122 01-277-
19-93 01-277-19-95 BC 03023-

1902 01-309-28-35 8223-5788 8605476 88-085-949 CMCTR190172
3

N/A – Group 
Policy

Premium 139,734 15,084 135,400 12,371 2,027 2,514 22,094 6,650 45,834 3,740 28,396 13,933 USD 58,400 N/A

Expiry 1 April 2020 1 April 2020 1 April 2020 1 April 2020 1 April 2020 1 April 
2020 1 April 2020 1 April 2020 1 April 2020 1 April 2020 1 April 2020 5 January 

2021 1 April 2020 1 April 2020

Property Boiler and 
Machinery

Commercial 
General 
Liability

Automobile Garage 
Automobile

Crime D&O/EPL/E&O 
Liability

Side A DIC Cyber Liability Media Liability Fixed Site 
Pollution 
Liability

Kidnap & 
Ransom

Terrorism & 
Active Assailant

User Group

Umbrella liability
Lloyd's of London (Kiln/Chaucer)
Policy no.: UMX00121
Premium: 5,728
Exp: 1 April 2020

No
t t

o 
sc

ale
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Aon Risk Solutions 

Risk. Reinsurance. Human Resources. 

Health and Benefits Program Structure 

4M 4,000,000

2M

1.25M 1,250,000

1M

Insurer AIG Chubb

Policy no. SRG 9424833-002 SG10457101

Premium 750 1,000

Expiry 1 April 2020 1 May 2020

Business Travel Student Accident 
Insurance Plan
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 Board of Governors 

Policy Manual 
 
 

 
POLICY TYPE:   Governance Process NUMBER:  2003-8. 

 
POLICY TITLE: Annual Board Planning  DATE: May 2003   
  Cycle REVISED: March 2009 
 REVIEWED:  September 2019 
 
 
To accomplish its job outputs with a governance style consistent with Board policies, the 
Board will follow the “Board Annual Work Plan” and “Event Schedule” to ensure 
compliance with legislation (34/03), Board Policies and Board Operating By-laws.  In 
addition the Board will: 
 
1. Complete a re-exploration of Ends policies annually;  
 
2. Continually improve its performance through attention to Board education and to 

enrich input and deliberation; and 
 
3. Consider proposed new or revised policy twice, first as an information item, and 

second as a recommendation for approval.  Upon majority vote of the Board, the 
policy will be incorporated into the Board’s policies. 

 
Accordingly, 
 
1. The Board shall maintain control of its own agenda by developing an annual 

schedule that includes, but is not limited to: 
 

a) Considered review of the Ends in a timely fashion prior to the President 
building a budget. 

 
b) Scheduled time for consideration of information relating to the internal and 

external environment and exploration of future perspectives, which may 
have implications for the direction of the College. 

 
c) Scheduled time for monitoring of the Board’s own compliance with its 

Governance Process policies, and for review of the policies themselves. 
 

d) Scheduled time for monitoring compliance by the President with Executive 
Limitations policies, and for review of the policies themselves. 
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 e) Scheduled time for Board orientation and education. 
 
2. Based on the outline of the annual schedule, the Board delegates to the Chair, 

the authority to fill in the details of the meeting content.  The Board Chair in 
consultation with the President shall prepare the detailed agenda.  Potential 
agenda items shall be carefully screened to ensure that they relate to the Board’s 
job description, rather than simply reviewing staff activities.  Screening questions 
shall include: 

 
a) Clarification as to whether the issue clearly belongs to the Board or the 

President. 
 

b) Identification of what category an issue relates to:  Ends, Executive 
Limitations, Governance Process, Board-President linkage. 

  
c) Review of what the Board has already said in this category, and how the 

current issue is related; identification of whether the Board already dealt 
with the issue; of whether the issue is one level below current Board 
policy, or several levels lower; identification of the broadest way to 
address this issue so that it is still “under” the Board policy that already 
exists. 

 
3. The Board shall annually establish for itself, a set of desired performance 

objectives related to the governance process.  Review of progress towards these 
objectives shall form a meaningful part of each meeting agenda. 
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Board of Governors 
Policy Manual 

POLICY TYPE:  Governance Process NUMBER:  2003-9. 

POLICY TITLE: Board Standards, DATE: May 2003 
Procedures and Self-Policing REVISED:    January 2015 

REVIEWED: October 2019 

The Board shall institute standards and procedures as well as enforce sanctions in the 
endeavor to govern with excellence. These standards, procedures and methods of self-
policing shall apply to participation/attendance at meetings, visibility at College 
functions, linkage activities with the community, speaking with one voice, and self- 
policing of a Board’s tendency to stray from rigorous governance. 

1. Governors shall make every effort to attend and participate in Board meetings.
Attendance guidelines for such Board business require a member to notify the
Chair of the Board, through the Secretary, in advance of the meeting of his or her
inability to attend.  The Board may terminate a Governorship, based on
attendance record, as prescribed in the Board of Governors’ Operating By-laws.

2. Governors shall make every effort to attend at least two (2) College functions
during a twelve (12) month period.

3. Governors shall make every effort to attend Board linkage activities with the
community, as apprised of such activities.

4. Governors shall, in all instances, speak with one voice on issues that concern the
College. The Governors’ sole voice shall be the Chair of the Board of Governors,
or someone formally designated by the Chair who is authorized to speak on such
issues.
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ST. CLAIR COLLEGE OF APPLIED ARTS & TECHNOLOGY 

PRESIDENT’S REPORT 
Meeting of the Board of Governors 

Full Board – October 22, 2019 

1. Academic Awards Banquets

Over 80 students were honoured at the Fall 2019 Academic Awards Banquets held in Windsor on
Wednesday, October 2, 2019 at the St. Clair College Centre For The Arts.  Students from our Windsor,
Chatham and Toronto campuses who were the recipients of our Student Leadership and Academic
Awards were honoured.  These students were also recognized at the Fall Convocation sessions held on
Tuesday, October 8, 2019 in Windsor and on Thursday, October 10, 2019 in Chatham.  Congratulations to
all of the award recipients!

2. New President of the University of Windsor

On Friday, October 4, 2019, President France hosted an inaugural meeting welcoming Dr. Robert Gordon,
the new President of the University of Windsor.  The College is looking forward to working together with
the University and President Gordon to strengthen post-secondary education in our region.
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3. 53rd Annual Convocation

Congratulations to the approximate 2,400 students who graduated during the 53rd Annual Convocation
which took place over three sessions at both the WFCU Centre in Windsor on Tuesday, October 8, 2019
and at the St. Clair College HealthPlex in Chatham on Thursday, October 10, 2019.  All sessions were well
attended and created a truly memorable occasion for all graduating students and their family and friends.

We are proud of all of our graduates, who have now transitioned to Alumni, and wish them the best for
their futures.  The College also wishes to extend their appreciation to the Advancement Office,
volunteers and guests that made the event a success!

4. Saints Golfer Coffey Earns Prestigious CCAA All Canadian Award

Congratulations to Saints golfer Shannon Coffey
who has been named a CCAA All-Canadian in
addition to being named to the OCAA Women's
All-Ontario Team. Coffey had an outstanding final
round shooting a 4-over 76 to move up to 2nd

place overall and earn an individual silver medal.
It is the first individual medal in women’s golf in 5
years for St. Clair College. Only 6 female golfers in
Canada earn this Prestigious Award.
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5. Suicide Prevention Awareness

On Sunday, September 29, 2019, President France
welcomed more than 800 walkers at the 4th annual
Suicide Prevention Awareness Walk, which started at
the SportsPlex and continued on to the Herb Gray
Parkway.

The walk was the culmination of a month-long
awareness campaign organized by the Canadian
Mental Health Association, Windsor-Essex County
Branch to bring attention to what has been described
as a health care crisis.  According to the CMHA, suicide
is the second leading cause of death for those under
the age of 25.

6. Sad News

The College was advised by the OPP of a single-vehicle crash that took place on Friday, October 4, 2019 at
around 1:30 a.m. on Oil Heritage Road just south of Petrolia that resulted in the death of three passengers
and sent the driver and a 4th passenger to the hospital.  In order to assist staff and students with mental
health supports internal and external resources were communicated and made available to staff and
students.

Our condolences are with the families, loved ones, friends and staff who have been affected by this
unfortunate tragedy.

7. ICEF Conference

The College will be participating and presenting at the ICEF Conference which is taking place in Berlin,
Germany from November 3 to 5, 2019.  ICEF Berlin is the largest agent networking event of its kind in the
world that brings together educational institutions and industry service providers with high-quality, pre-
screened student recruitment agents.  This will be the first time that an Ontario College is being
highlighted and allowed to present.  As such, the College has had a professional marketing video prepared
which will be presented by the President along with a PowerPoint presentation.  A marketing portfolio has
also been prepared which will be distributed to agents at the conference.

ICEF Berlin, which is the leading international networking forum focused on international education, will
provide St. Clair College with the perfect venue to develop additional international contacts, strengthen
brand recognition in the international market and assist with diversification of global networks.

8. Ambassador Tour

From September 25 to 27, 2019, St. Clair College hosted a tour of the College and local community for
three (3) ambassadors from Argentina, Ecuador and Peru.  The purpose of the visit was to market the
College as a Destination College and encourage their country’s participation in promoting St. Clair College
to their home countries as an option.  The President hosted the Ambassadors for lunch on Friday,
September 27, 2019 prior to their departure.  The College has since received a letter of gratitude from
Roberto Redriguez Arnillas, the Ambassador of Peru, advising of his interest in achieving an increase of
Peruvian students at St. Clair College.
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Financial Monitoring Report
September 30, 2019

Presentation to the Board of Governors
October 22, 2019
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Summary of Revenues 
and Expenditures

Schedule I (in 000s)

Line Item Fiscal Year
Budget

Sept. 2019
Actual

Sept. 2018
Actual

Revenue $188,199 $83,781 $82,927

Expenditures $177,066 $87,751 $74,203

Surplus / (Deficit) $11,133 ($3,970) $8,724
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Revenues
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Revenues
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Expenditures

Full Board Minutes: 
October 22, 2019

Item #6.1 
6 of 11



Expenditures
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Ancillary
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Capital Update at October 2019

Project Fiscal Year
Budget

Actual
Spend

Variance

Capital Grants $1,137,233 $846,326 $290,907

Operating Funds $10,800,000 $3,535,123 $7,264,877

Total $11,937,233 $4,381,449 $7,555,784
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Recommendation

• IT IS RECOMMENDED THAT the Board of Governors: 
Receive the Financial Monitoring report as at      
September 30, 2019 as information.
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Questions?
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Full Board Minutes: 
October 22, 2019

Item #6.2 
2 of 16



Risk Management

Preamble

Risk Management is the process of identifying, 
analyzing and addressing areas of existing or 
potential risks. Proactive risk management practices 
can help avoid or reduce liability to the College.  Risk 
management may be as uncomplicated as asking 
four basic questions:

1. What can go wrong?
2. What can we do to prevent it from happening?
3. What will we do if it happens?
4. If something happens, how will we pay for it?

A risk management strategy provides a structured, 
coherent approach to identifying, assessing and 
managing risk. It builds in a process for regularly 
updating and reviewing the assessment based on 
new developments or actions taken.
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RISK MANAGEMENT

Strategy includes:
1.Identify the risk.
2.Analyze and categorize the risk.

Determine probability scale. 
High – Has happened frequently or has a high likelihood of happening.
Medium – Has happened occasionally or has a reasonable chance of happening.
Low – Has happened infrequently or is not expected to happen.

Determine impact scale (0-3).
3 High - The issue would have a major impact on services.
2 Medium - The issue would have some impact on services.
1 Low - The issue would have very little impact.
0 N/A - The risk is not relevant.

3.Manage the risk.
4.Review and monitor the risk.
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RISK MANAGEMENT

Categories used to identify potential risks:  

1. Academic and Student Services
2. Facilities
3. Financial
4. Human Resources
5. Health and Safety
6. Health Services
7. Information Technology
8. Corporate
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RISK MANAGEMENT

The following areas have been deemed to be high risk:

1. Deferred Maintenance Items

2.   Revenue

3.   IT Security 
Please see St. Clair College Risk Assessment 2019 document for further information regarding above 
areas.
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RISK MANAGEMENT

2.1 Deferred Maintenance Items Low - High 2-3 • In the 2018/2019 fiscal year, the College received $6.2 million in funding towards 
greenhouse gas emission reductions. These projects will help to further decrease the 
deferred maintenance budget by replacing six boilers at South Campus and the St. Clair 
Centre for the Arts as well as the replacement of one Air Conditioning Unit at South 
Campus.   

• Also in the 2018/2019 fiscal year, the College received $1.2 Million in Facilities Renewal 
Funding (FRP) to address deferred maintenance.  This was allocated to plumbing, 
HVAC, and door maintenance upgrades/replacements.

• Other deferred maintenance addressed through capital approval process annually. 
• “Impact Analysis” is provided to SOG for all items. 
• Capital contingency available with approval from SOG.
• Continual advocacy for required funds is communicated consistently on an ongoing 

basis.
• A Facilities Building Condition Assessment was initiated in 2018/2019 to review all 

infrastructure across all campuses.  This will be used to set a new benchmark for 
deferred maintenance.  Ontario Colleges have committed to complete a minimum 1/5 
of the campus buildings and grounds each year for the next 5 years.  St. Clair has 
committed funds to complete these assessments within a two-year window.

• The College continues to dedicate funds for deferred maintenance projects for grounds, 
classroom renovations and campus upgrades.
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RISK MANAGEMENT

Deferred Maintenance Update for 2018/2019 Fiscal Year 

GGRP
The College applied for and received funding under the Greenhouse Gas Reduction Program (GGRP) to implement strategies on campus to 
reduce natural gas usage and curb greenhouse gas emissions.  With the $6.2 million received, the College took its first steps towards 
greenhouse gas emission reductions by replacing aged and inefficient boilers with new high efficiency boilers at both South and Downtown 
campuses.  We also installed a condensing economizer to re-use waste heat generated.  In addition to these power plant upgrades, the 
College also replaced and/or upgraded Air Handling Units, installed controls to allow for scheduling of heating and cooling, installed meters so 
that more granular monitoring can take place and performed a building sealing project to eliminate gaps in doors and windows to reduce the 
loss of heat (and save on natural gas use in the process).  

FRP
In addition to the above projects, the College received their annual Facilities Renewal Program funds from the Ontario government to use 
towards deferred maintenance.  The $1.2 Million was used to repair/replace:

1. Roof in Chatham.
2. Upgrades to classrooms (new ceiling, flooring and paint).
3. HVAC Systems and Controls Replacements/ Upgrades 
4. Lighting Upgrades – LED replacement in the main building of South campus. 
5. Exterior door replacement at the Downtown Campus
6. Plumbing repairs (minor essential plumbing repairs at South and Downtown Campuses)
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RISK MANAGEMENT
College Capital
In addition to the above, in the 2018/2019 fiscal budget, the College allocated the following capital:

• $ 260,000 in Campus Beautification
• $420,000 in facilities related improvements
• $475,000 in improvements to common areas 
• $1,550,000 in classroom/office renovations (including floors, lighting, wall repair/replacement, IT, AV and furniture)

Projects include the following:
• Concrete repairs throughout the South Campus.
• Floor replacement in common areas.
• Lighting Upgrades in common areas.
• HVAC repairs/replacement.
• Window and Door replacements at South and Downtown Campuses.
• Plumbing repairs.
• Partition Wall Replacement.
• Major upgrades to office complexes and classrooms at South Campus.
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College Capital
In the 2019/2020 fiscal budget, the College continued to allocate capital to Facilities and Deferred Maintenance Projects.  This included just 
over $2.8 million allocated towards the following projects which address deferred maintenance.

• Replacement of all asbestos core doors (ongoing).
• Refurbishment of the glazed sloped glass over the F Block vestibule.
• Replacement of boilers at the TD Student Success Centre.
• Roof replacements in Chatham (ongoing).
• Replacement of roadway light poles and lights at South Campus.
• Replacement of electrical panels.
• Replacement of controls in the FCEM (ongoing).
• Lighting Upgrades in Chrysler Theatre to allow for lecture style teaching (ongoing).
• Draining and dredging of the South Campus Pond. 
• Paving of the gravel parking lot in Chatham.
• Grounds improvements at South, Chatham and Downtown campuses. 
• Minor fire system upgrades (ongoing).
• Weld Shop ventilation and make-up air unit replacements (ongoing).
• Security/Parking and Registration Counter replacement (to be scheduled for Christmas).

The College also allocated $714,000 to renovations in student services, FCEM, Administration and two Faculty Hubs.  Renovations included 
flooring, wall removal, repair/painting, furniture replacement, IT and electrical updates and lighting replacement. 

RISK MANAGEMENT
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• As previously reported, MTCU has requested the Colleges to conduct new 
Building Condition Assessments (BCA’s) and standardize with the 
Universities and other provincial facilities (ex. Hospitals).  The deferred 
maintenance numbers that will result of these BCA’s will be substantially 
higher than previously reported and will provide a guide for the Province 
to allocate funding going forward.

• The Colleges committed to completing the BCA’s over a five year period.  
Many College, including St. Clair College, allocated money towards a 
quicker completion in order to assess the deferred maintenance status of 
the College.  St. Clair College is finalizing their BCA’s this fall.

• The College also funded Accessibility Assessments through the same firm 
to fully understand what upgrades the College is required to make by 2025 
for accessibility.

RISK MANAGEMENT
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Path Forward:
• St. Clair College is finalizing the BCA and Accessibility assessments 

this fall.
• Many assessments have been completed and the data is being 

entered into the VFA system, a system that the Colleges agreed to 
continue to use for consistency of reporting and data collection.

• The College will be reviewing the information in the system for 
accuracy over the fall months, starting October 30, 2019.  Once all 
information is in the system and vetted appropriately, a report can 
be generated.  This will likely take place early 2020.

RISK MANAGEMENT
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RISK MANAGEMENT

3.3 Revenue High 3 • Budget process used to determine revenue projections (Conservative approach is taken). A two-year forecast was included in the 2018-19 
and 2019-20 budget.

• Monthly account reconciliations performed.
• Monthly reports provided to budget holders.
• Mid-Year Review used to mitigate financial risk.
• Chief Financial Officer reports any potential risks to SOG for assessment, review and action.
• $1M in reserves for emergencies (Board approval required).  Creation of a new internal reserve policy, and a recommendation to the BOG 

to internally restrict $20M of reserves for financial sustainability.
• Quarterly financial monitoring reports provided to the Board of Governors.
• With corridor funding taking effect in 2019-20, the following are performed: actively monitor program mix impact on weighted funding unit, 

impact of new programs that do not bring funding, and long-term enrolment forecasting.
• PPP is actively monitored and managed.  Beginning in the Spring 2019 semester, the College will collect all tuition and related fees, and 

remit appropriate amounts to the partner.  An appropriate security deposit will be held as a contingency.  MTCU’s draft revision to the 
entrepreneurial directive could create unintended consequences for the sector.

• MTCU directive to reduce domestic tuition by 10% for 2019-20 and keep frozen for 2020-21.  The College increased international tuition 
accordingly.

• MTCU change to the tuition and ancillary fee framework (i.e. Student Choice Initiative).  The College proposed new and updated ancillary 
fees, as well as adjusted its 2019-20 budget in order to support our partners.

• MTCU (SMA3) will increase the amount of funding that is tied to performance from 1.2% to 25% in the first year and 60% by 2024-25.  
Performance metrics will decrease from 38 to 10 in order to align with government priorities in skills and job outcomes and economic and 
community impact, as well as to reduce reporting burden while supporting sustainability through a focus on institutional strengths and 
differentiation.  It will be critical for the College to properly align its metrics with our institutional strengths.
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RISK MANAGEMENT
7.2 IT Security High 1-3 • IT Services reviews security resources on an ongoing basis.

• IT policies pertaining to Security include:
a. Defining the Need for Security 
b. Security policy 

• Security Processes audited annually.
• Security investigations completed and documented as required.
• Zero tolerance given for security breaches.

a. New firewalls have been acquired with the capability of: Intrusion detection that 
will not allow any IP address into the College network unless an explicit rule has 
been put in place. 

b. State full packet inspection as well as application analysis that will help with 
unwanted access to the College.

c. Logging traffic for all users which allows the College to conduct security 
investigation in a more efficient manner.

d. Locking of specified sites are handled by our security software.
e. Minimal access is allowed for VPN (Virtual Private Network) access which requires 

2 levels of authentication into the College.
f. Student and College Administration domains are separated to prevent 

unauthorized access, as well Finance systems are only available internal to the 
College network.

• IT Services is currently in talks with third party Security Vendor to augment security and 
threat monitoring.

• IT Services currently has 3rd party after hours monitoring of College network connectivity.
• The College is a stakeholder member of CWE (Connecting Windsor Essex), this group provides 

the College with additional oversight of upstream network providers.
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RISK MANAGEMENT

Property                                                                         
Primary = $200,000,000 per occurrence
Excess = $100,000,000 per occurrence
Total = $300,000,000

There is $10,000,000 in extra expense coverage under the property policy. This type of coverage pays for additional costs in excess of normal operating expenses that an 
organization incurs to continue operations while its property is being repaired or replaced after having been damaged by a covered cause of loss.

Commercial General Liability
Primary = $25,000,000 per occurrence
Umbrella = $15,000,000 per occurrence
Total = $40,000,000

Cyber insurance coverage is in place for $5,000,000. If a cyber-related event were to occur, the cyber insurance policy would cover: data breach crisis management, 
business interruption, cyber extortion, network security liability and privacy liability.

Active Assailant coverage is in place for $10,000,000.  If an active assailant (i.e. active shooter) event were to occur, the active assailant policy would cover liability, including 
bodily injuries, property damage, and business interruption, including loss of attraction.  Terrorism and Sabotage coverage is in place for $100,000,000.  If a terrorism event 
were to occur, the terrorism policy would cover liability, including property damage, bodily injuries, and business interruption.

Directors & Officers
Primary = $5,000,000 each loss
Excess = $10,000,000 each loss
Total = $15,000,000

Insurance Limits
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Thank You!
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